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What is this Deck about?

This PPT is summary of Key Observations and Take-aways gained from 
meeting meetings between the AHPC WG#2 (roadmap & 
manufacturer engagement) and nine manufacturers Oct-Nov 2021.

Members of WG2 meet with each company individually via video call 
to share details of the roadmap document and gain feedback.

Detail on what we heard from manufactures are available in a 3-page 
summary document “Q4 2021 Heat Pump Manufacturer Engagement 
Calls” on the AHPC website.

WG2 will use this information to revise the roadmap document based 
on what we learned and identify how we can prepare utilities to 
leverage new features and capabilities.

https://www.mwalliance.org/advanced-heat-pump-coalition


Nys

A “Coalition of the Willing”

Goal
To increase research collaboration among energy 
efficiency organizations that are working to accelerate 
market adoption of advanced heat pumps

Membership
 ACTIVE = Fund and Guide collaborative activities

 PASSIVE = attend webinars, provide feedback

Workgroups
 Steering Committee

(NEEA, NEEP, MEEA, CEC, NRCan, EPA, NYSERDA, DOE)

 WG #1 – Improved Test Procedure and QPL

 WG #2 – Roadmap Specification and Mfr Engagement

 WG #3 – Best Practices 
(Design, Adaptation, Installation and Operation)

Brightest heat pump minds 

from organizations such as these:

Advanced Heat Pump Coalition (AHPC)

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mwalliance.org%2Fadvanced-heat-pump-coalition&data=04%7C01%7C%7C7f8a9779768e436e522508d968cd2a98%7C25db093eeebb41d285084d374165069e%7C0%7C0%7C637656052712616137%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0ixdMUcUvV1zUpuS6U22AlrQ3LwfBSXQ%2BTJ6dUybFyQ%3D&reserved=0


Roadmap

Vision
 Heat pump capabilities that enhance in-field performance 

are well supported by utility programs and 
provide additional value to the HVAC industry

What is it
 NOT program specification

 A tool to identify utility needs and gaps

 A tool for alignment with industry direction

Desired Outcomes
 Manufacturers have clear understanding of what Utilities need

 Widespread utility program support exists for the features specified



The Roadmap Areas

• Performance Rating and Capacity 

• Grid Response & Grid Value

• Automatic Integration

• Refrigerants

• Monitoring and Feedback

• User Amenities

This is just a screen grab of main items
more detail presented during October 

meeting



WG2 Observations and Take-Aways

• AHPC should change the name from "Roadmap Specification” to 
“Roadmap” as the word specification implies a requirement, which is 
not the intent of the document. The intent is collaboration, not 
compliance.

• AHPC interests seem to be seen by the manufacturers as custom 
feature/capability requests for only the parties in the AHPC. AHPC 
would like for manufacturers to see the collaboration between our 
interests and the manufacturer's goals.



WG2 Observations and Take-Aways

• Some of the features and capabilities are not supported by utilities 
until they are available, but manufactures may not add them until 
utilities provide incentives. AHPC needs to find a way to convey 
meaningful market need.

• AHPC needs to start with trust building – taking baby steps to 
collaborate and show that if we say there is something we need it 
will be supported when it becomes available.



WG2 Observations and Take-Aways

• The manufacturers, if they are showing their cards, see their 
equipment in most cases as a comfort tool for homeowners but not 
yet energy management tools for newer emerging market 
forces/interests.

• More than one manufacturer felt they added product features 
because utility claims they were needed but were not sufficiently 
supported. This is a big gap and risk to future collaboration if not 
addressed.



WG2 Observations and Take-Aways

• We need to find a better way to inform technical utility folks about 
new features and capabilities. Utility program staff likely have a 
lagging understanding of the products they are incentivizing.

• Utility and EE org market research on contractors and consumers 
would be valuable to manufacturers as they may provide a new 
“voice of the customer” for manufacturers that they normally 
don't hear.



WG2 Observations and Take-Aways

• Aggregating regional goals and expected unit sales needs would be 
powerful. While DSIRE database has information, it is not organized 
in a “heat pump” focused fashion nor does it have priorities or 
indications of interest. Refinement of DSIRE database may be helpful 
to manufacturers.

• AHPC could work on regarding installation and commissioning 
verification is to help define a “test mode” or how what a test mode 
tells a contractor.

• AHPC can help broaden manufacturer understanding of who the 
customer is beyond federal standards, contractors, and customers for 
new features and capabilities.



Next Steps

1. Meetings in February at the 2022 AHR Expo in Las Vegas

2. Update Roadmap doc based on feedback

3. Provide manufacturers with a list of utilities and EE orgs that have 
specific interest and funding to support a desired feature or 
capability. (To make it easy for manufacturers to reach out and help 
build readiness to support desired features and capabilities when 
they arrive.)



End

Contact Morganne Blaylock  Morganne.Blaylock@icf.com

Visit AHPC website (Advanced HP Coalition)

mailto:Morganne.Blaylock@icf.com
https://www.mwalliance.org/advanced-heat-pump-coalition

