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Request for Proposals (RFP)
 
Third-Party Energy Efficiency Program

Implementation Period:
January 1, 2026 – December 31, 2029

1. [bookmark: _Toc377555451][bookmark: _Toc445370578][bookmark: _Toc195698510]Introduction and Summary
[bookmark: _Toc195698511]Introduction
Ameren Illinois Company (“AIC”) issues this Request for Proposal (“RFP”) pursuant to Sections 8-103B of the Illinois Public Utilities Act, 220 ILCS 5/8-103B et seq. (the “Act”) and the document filed with the Illinois Commerce Commission in ICC Docket No. 25-0211[footnoteRef:2]. Pursuant to Illinois law, Illinois electric utilities conduct a solicitation process for purposes of requesting proposals for a third-party energy efficiency program, which will include select measures and/or initiatives[footnoteRef:3] as described herein, to be offered during the years commencing (as applicable per the Budget and Savings Tables in Section 2.1 of this RFP) in January 1, 2026, January 1, 2027, January 1, 2028 and January 1, 2029 as part of the Plan. [2:  Section 8-103B(g)(4).]  [3:  AIC’s Plan comprises of a Residential Program and a Business Program, each of which include “initiatives” made up of select measures.  While the Third-Party Program will be bid and reviewed as a separate “program” of AIC’s Plan, it is anticipated to be implemented in a manner that is integrated within existing initiatives and in compliance with achievement of the savings goals as approved by the ICC.] 

Ameren Corporation is a Fortune 500 company that trades on the New York Stock Exchange under the symbol AEE. Ameren Corporation, located in St. Louis, Missouri, is the parent company of AIC, which is based in Collinsville, Ill. 
The AIC service territory spans 43,700 square miles across the lower three-quarters of Illinois. AIC serves approximately 1.2 million electric and 816,000 natural gas customers across 1,200 communities. AIC's delivery system includes about 4,500 miles of electric transmission lines, 46,000 miles of distribution lines, 18,200 miles of natural gas transmission and distribution mains and 12 underground natural gas storage fields. AIC also offers a broad portfolio of initiatives under its energy efficiency programs to its eligible customers throughout the AIC service territory.  Find more information regarding AIC at www.AmerenIllinois.com and Ameren Illinois energy efficiency programs at www.AmerenIllinoisSavings.com.

In furtherance of Section 5/8-103B(g)(4) of the Act, Cadmus, an independent third party, will work with AIC to coordinate the RFP process. 
The main contact for Bidder(s) is:
 Josh Lind Associate, Cadmus
Aic.BidReview2026-2029@cadmusgroup.com
The following is a summary of this RFP. Details and instructions follow this Section. Bidder(s) should carefully review these guidelines and seek guidance or clarification, as appropriate.
· Bidder(s) should propose Bids only for the electric and gas energy efficiency initiatives from AIC’s 2026-2029 Plan that are described herein. Notwithstanding the foregoing, Bidders may propose new and innovative proposals for initiatives that are not specified in the Plan or this RFP which are based on realistic market analysis and do not duplicate, compete with, or replace the other existing AIC initiatives identified for the 2026-2029 implementation period (the initiatives which have been filed with the Commission in AIC’s 2026-2029 Plan[footnoteRef:4]). Cadmus, an independent third party will review and evaluate the proposed Bids in accordance with the criteria set forth in this RFP, score the proposals received, and rank them according to their cost per lifetime kilowatt-hours saved and other identified criteria, as well as assemble the third-party initiative(s) to be recommended to AIC for selection. The recommended Bidder proposals can only include those that meet all qualifications described in this RFP within Exhibit 3. However, notwithstanding Cadmus’ Bidder proposal recommendations, AIC reserves the right to make the final decisions regarding Bidder selection and contracting.  [4:  See https://www.icc.illinois.gov/docket/P2025-0211/documents for the 2026-2029 Plan that includes detailed initiative descriptions in Appendix H of Exhibit 1.1] 

· Cadmus will also conduct an assessment of the proposals, in part, based on an analysis of cost-effectiveness. Bidder(s) are not expected to provide to Ameren Illinois their cost-effectiveness analysis on the Bids, but they must provide the inputs necessary for the analysis to be performed as part of the selection process. On a bundled basis, measure(s) within each initiative must at least pass the total resource cost (“TRC”) test with a benefit cost ratio greater than or equal to 1.0, as calculated in a manner consistent with the criteria established by the Act.[footnoteRef:5] Please note that measures offered to low-income customers[footnoteRef:6] are not required to have a TRC>1.0, but comparative cost-effectiveness between proposals, even for low-income program proposals, may be considered in making decisions. [5:  The Total Resource Cost test adopted by Section 8-103B(a) of the Act is set forth in the Illinois Power Agency Act, 20 ILCS 3855/1-10.]  [6:  The Public Utilities Act defines low income customers as “households at or below 80% of area median income”
(220 ILCS 5/8-103B(c)).] 

· The purpose of this RFP is to procure energy efficiency measure(s) that acquire cost-effective achievable net electric savings in accordance with Section 8-103B(g)(4) of the Act, and gas savings under the Plan, as applicable.  To the extent proposals capture incremental gas savings, bidders should report such savings, which will be included in TRC test calculations. 
· By responding to this RFP, Bidder(s) agree that they will treat as confidential any information marked as confidential by AIC and provided in connection with this RFP, and that Bidder(s) will only use information marked confidential for the sole purpose of preparing a proposal in response to this RFP.
· By responding to this RFP, Bidder(s) also acknowledge that the RFP, the winning bid(s), contract structure(s) and the resulting initiatives(s) will be subject to Illinois law, as amended from time to time, and regulatory oversight by the Illinois Commerce Commission. In certain cases, AIC, its Prime Implementer, and a selected bidder may upon mutual agreement agree that a selected bidder will subcontract services related to an initiative under AIC's Prime Implementer contract.
[bookmark: _Toc445370580][bookmark: _Toc475694763][bookmark: _Toc195698512]Program Term
[bookmark: _Toc445370582][bookmark: _Toc475694764]Bidder(s) proposals for initiatives under this RFP must be for each of the years (as applicable per the Budget and Savings Tables in Section 2.1 of this RFP) commencing January 1, 2026, January 1, 2027, January 1, 2028, and January 1, 2029, as part of the Plan. 
[bookmark: _Toc195698513]Target Market and Scope of Services
Initiatives or measures selected through this solicitation will be offered to all Ameren Illinois customers eligible to participate in the corresponding initiatives. Ameren Illinois is specifically seeking proposals for the initiatives and/or channels listed in the table below. These offerings are designed to complement initiatives that are part of the Residential and Business Programs under the Plan. Exhibit 1.1-Appendix H to the 2026-2029 Plan (see footnote 3), contains the target strategy and the segment(s) applicable to each initiative, as well as expanded descriptions of each initiative. The expanded descriptions are meant to provide Bidders with sufficient understanding of the initiatives, but Bidders are encouraged to propose innovative approaches to achieve savings for targeted customer groups within the available budgets. 

	Initiative
	Channel
	Initiative Sector
	Technology Identified (Measures)
	Geographic Area Identified

	Market Rate Single Family
	Home Efficiency
	Residential
	Insulation, Air sealing, Smart thermostats, duct sealing. 
	All AIC territory 

	Retail Products
	Point of Purchase (POP) Retail Products
	Residential
	Freezers, washers, t-stat, Heat pump water heater, electric dryer, refrigerator, room ac, in ground pump pool, lighting, advanced power strips, air source heat pump, air purifier, de-humidifier, vent fan, water cooler, gas water heater, ev home charger), tankless water heaters, smart thermostats, smart plugs
	All AIC territory 

	Retail Products
	Online Marketplace includes opportunities for Income qualified 
	Residential
	Smart stats, air purifiers, advanced power strips, kitchen aerators, showerheads, weatherstripping, switch and outlet gaskets, door sweeps, smart plugs, ev chargers, 
	All AIC territory – for IQ marketplace there is a deemed split on opportunities by zip code. 

	Income Qualified
	IQ Retail Products
	Residential
	LED bulbs, LED fixtures, smart plugs, advanced power strips, air purifiers, showerheads, faucet aerators, door sweeps, pipe insulation
	Designated IQ zip codes and retail channels (thrift, dollar

	Retro-Commissioning 
	Traditional (On-Site)
	Business
	Adjustment of the following:
· Systems that simultaneously heat and cool Inoperable economizers 
· Pumps with throttled discharges 
· HVAC equipment set points and run time schedules that do not correlate with actual building use 
· Lighting control schedules that do not correlate 
· Improper building pressurization 
· Short cycling of equipment
· Variable frequency drives that operate at unnecessarily high or constant speeds
· Occupancy sensors and photocells which are not calibrated or are not functioning as intended 
· Office equipment with power management features disabled 
· HVAC Systems which have not been recently tested, adjusted, and balanced 
· Lack of cleaning of air side heat transfer surfaces and filters (filter replacement energy savings cannot be claimed towards project energy savings requirements) 
· Room thermostats, duct thermostats, humidistats, and temperature sensors requiring calibration 
· Inoperable or malfunctioning dampers and valve controls 
· Chilled-water systems not utilizing automated chilled-water reset 
· Chilled-water systems requiring chiller tube cleaning and improve water treatment Improved boiler controls 
· Heat recovery chiller adjustments 
· Heat recovery heat exchangers adjustments 
· Install and repair economizers 
· Repair insulation around domestic hot water tanks, steam and hot water distribution lines, condensate return lines, deaerator tanks, and boiler feedwater storage tanks 
· Repair or upgrade the heating insulation surfaces of boilers 
Adjust boiler blowdown rates
	All AIC Territory

	Retro-Commissioning
	Virtual Retro-Commissioning
	Business
	Adjustment of the following:
· Systems that simultaneously heat and cool Inoperable economizers 
· Pumps with throttled discharges 
· HVAC equipment set points and run time schedules that do not correlate with actual building use 
· Lighting control schedules that do not correlate 
· Improper building pressurization 
· Short cycling of equipment
· Variable frequency drives that operate at unnecessarily high or constant speeds
· Occupancy sensors and photocells which are not calibrated or are not functioning as intended 
· Office equipment with power management features disabled 
· HVAC Systems which have not been recently tested, adjusted, and balanced 
· Lack of cleaning of air side heat transfer surfaces and filters (filter replacement energy savings cannot be claimed towards project energy savings requirements) 
· Room thermostats, duct thermostats, humidistats, and temperature sensors requiring calibration 
· Inoperable or malfunctioning dampers and valve controls 
· Chilled-water systems not utilizing automated chilled-water reset 
· Chilled-water systems requiring chiller tube cleaning and improve water treatment Improved boiler controls 
· Heat recovery chiller adjustments 
· Heat recovery heat exchangers adjustments 
· Install and repair economizers 
· Repair insulation around domestic hot water tanks, steam and hot water distribution lines, condensate return lines, deaerator tanks, and boiler feedwater storage tanks 
· Repair or upgrade the heating insulation surfaces of boilers 
· Adjust boiler blowdown rates 

	All AIC territory

	New or Innovative Initiatives
	
	Open to receiving recommendations or implementation details for initiatives that do not duplicate, compete with, or replace initiatives already outlined in AIC 's 2026-2029 Energy Efficiency Plane



[bookmark: _Toc195698514]TRC Test
A minimum requirement for consideration is that each initiative must pass the TRC test with a benefit-cost ratio greater than or equal to 1.0, as calculated in accordance with the criteria set forth in the Act, the Illinois Energy Efficiency Policy Manual, Version 3.0,[footnoteRef:7] any pertinent Illinois Commerce Commission orders, and as determined by AIC, provided, however, that measures offered to low-income customers[footnoteRef:8] need not be cost-effective (e.g., measures offered under the IQ Retail Products, IQ Online Marketplace, or any new and innovative income qualified initiative(s)). [7:  https://www.ilsag.info/wp-content/uploads/IL_EE_Policy_Manual_Version_3.0_Final_11-3-2023.pdf]  [8:  The Public Utilities Act defines low income customers as “households at or below 80% of area median income”
(220 ILCS 5/8-103B(c)).] 

· Bidder(s) should be aware that there may be additional costs to administer the measure(s). The categories may include but not be limited to: portfolio awareness marketing and education, evaluation, measurement and verification (“EM&V”), and general administration. 
· Cadmus will perform the TRC calculation for the measure bundle, if applicable.  If the measure bundle has a TRC value of greater than 1.0, Cadmus will then review the individual measures. To the extent cost ineffective measures are identified, Cadmus and AIC will work with the Bidder to either remove or minimize the use of these measures, unless those measure(s) will be offered to low-income customers. 
· AIC reserves the right to request additional documentation and to make reasonable adjustments to values or assumptions provided by the Bidder. In such cases, AIC will provide the proposed adjustments to the Bidder for review.
· For multi-year bids, AIC intends to analyze TRC at both the annual year and multi-year terms.
2. [bookmark: _Toc377910401][bookmark: _Toc377910546][bookmark: _Toc377910739][bookmark: _Toc195698515]Program and Bidding Guidelines 
The purpose of this RFP is to primarily solicit third party proposals to the identified initiatives described in Section 1.3. Bidder(s) may bid on one or more of these initiatives, provided that: 
· Initiatives (1) and (2) below must be bid together, and (3) and (4) must be bid together.  Proposals that include (1), (2), (3), and (4) under a single Bidder will be preferred.
1. Retail Products – POP 
2. Income Qualified – IQ Retail Products
3. Retail Products – Online Marketplace
4. Income Qualified – IQ Online Marketplace
· Please note that the initiatives listed have separate budgets in Section 2.1.
	Preference
	Requirement
	Initiative
	Channel

	Bidder Proposals including all 4 - Preferred
	Must be Bid Together
	1. Retail Products
	Point of Purchase (POP) Retail Products

	
	
	2. Income Qualified
	IQ Retail Products

	
	Must be Bid Together
	3. Retail Products
	Online Marketplace

	
	
	4. Income Qualified
	Online Marketplace includes opportunities for Income qualified 


Bidders must itemize their bid detailing each initiative or measure bundle. Proposals for multiple initiatives may be provided by a single bidder. If multiple initiatives are provided by a single bidder, the bidder shall still break out details by initiative for at-least the following documents in this RFP: Proposal Cover document (outlined in section 4.0-4.8), Exhibit 2, Exhibit 9 and the contents of section 2.7 of this RFP. AIC reserves the right to assign higher scoring to proposals that deliver administrative efficiencies and/or are deemed to better fit AIC’s overall energy efficiency portfolio offerings. 
2.1 [bookmark: _Toc475650285][bookmark: _Toc475650788][bookmark: _Toc475651772][bookmark: _Toc475651830][bookmark: _Toc475694329][bookmark: _Toc475694766][bookmark: _Toc509305122][bookmark: _Toc509499055][bookmark: _Toc509501191][bookmark: _Toc509907506][bookmark: _Toc509925183][bookmark: _Toc522710517][bookmark: _Toc522863711][bookmark: _Toc522864139][bookmark: _Toc195698516]Program Parameters
· Available electric and natural gas budgets and energy savings targets are described in the table below and are reflective of AIC's 2026-2029 Energy Efficiency Plan as filed with the Illinois Commerce Commission in Docket No. 25-0211. Additional information on initiative budgets and savings targets is available in Exhibit 2.  

Electric Budgets
	Initiative
	Channel
	Total Budget (Electric)

	
	
	2026
	2027
	2028
	2029

	Market Rate Single Family
	Home Efficiency
	$851,838
	$851,838
	$851,838
	$851,838

	Retail Products
	POP Retail Products
	$3,275,102
	$3,275,102
	$3,275,102
	$3,275,102

	Retail Products
	Online Marketplace
	$593,147
	$593,147
	$593,147
	$593,147

	Income Qualified
	IQ Retail Products
	$1,074,564
	$1,074,564
	$1,074,564
	$1,074,564

	Income Qualified
	IQ Online Marketplace
	$529,146
	$529,146
	$529,146
	$529,146

	Retro-Commissioning
	Traditional (On-Site)
	 $1,062,555 
	 $1,062,555 
	 $1,062,555 
	 $1,062,555 

	Retro-Commissioning
	Virtual Retro-Commissioning
	 $1,020,000 
	 $1,020,000 
	 $1,020,000 
	 $1,020,000 

	3rd Party Program Spend
	$8,406,353
	$8,406,353
	$8,406,353
	$8,406,353

	
	
	
	
	
	


Electric Energy Savings Targets (Annual MWh Savings)
	Initiative
	Channel
	Total MWh Savings

	
	
	2026
	2027
	2028
	2029

	Market Rate Single Family
	Home Efficiency
	                   1,059 
	                 1,059
	              1,059
	               1,059

	Retail Products
	POP Retail Products
	                 13,300
	               13,300
	            13,300
	             13,300

	Retail Products
	Online Marketplace
	                   2,029 
	                 2,029
	              2,029
	               2,029

	Income Qualified
	IQ Retail Products
	                   6,820 
	                 5,990
	              5,990
	               5,990

	Income Qualified
	IQ Online Marketplace
	                   2,723 
	                 2,723
	              2,723
	               2,723

	Retro-Commissioning
	Traditional (On-Site)
	                    3,500
	                 3,500
	                   3,500
	                3,500

	Retro-Commissioning
	Virtual Retro-Commissioning
	                   5,000
	                 5,000
	                   5,000
	                5,000

	3rd Party Program Savings
	34,431
	33,601
	33,601
	33,601




Electric Cost per kWh (Investment/Annual Savings)
	Initiative
	Channel
	Electric Yield ($/kWh)

	
	
	2026
	2027
	2028
	2029

	Market Rate Single Family
	Home Efficiency
	$0.80 
	$0.80 
	$0.80 
	$0.80 

	Retail Products
	POP Retail Products
	$0.25 
	$0.25 
	$0.25 
	$0.25 

	Retail Products
	Online Marketplace
	$0.29 
	$0.29 
	$0.29 
	$0.29 

	Income Qualified
	IQ Retail Products
	$0.16 
	$0.18 
	$0.18 
	$0.18 

	Income Qualified
	IQ Online Marketplace
	$0.19 
	$0.19 
	$0.19 
	$0.19 

	Retro-Commissioning
	Traditional (On-Site)
	$0.30 
	$0.30 
	$0.30 
	$0.30 

	Retro-Commissioning
	Virtual Retro-Commissioning
	$0.20 
	$0.20 
	$0.20 
	$0.20 




Natural Gas Budget
	Initiative
	Channel
	Total Budget (Gas)

	
	
	2026
	2027
	2028
	2029

	Market Rate Single Family
	Home Efficiency
	$523,459
	$523,459
	$502,886
	$502,886

	Retail Products
	POP Retail Products
	$569,329
	$569,329
	$569,329
	$569,329

	Retail Products
	Online Marketplace
	$996,762
	$996,762
	$996,762
	$996,762

	Income Qualified
	IQ Retail Products
	$449,138
	$449,138
	$449,138
	$449,138

	Income Qualified
	IQ Online Marketplace
	$2,960,087
	$2,960,087
	$2,960,087
	$2,960,087

	Retro-Commissioning
	Traditional (On-Site)
	 $19,325 
	 $19,325 
	 $19,325 
	 $19,325 

	Retro-Commissioning
	Virtual Retro-Commissioning
	 $18,552 
	 $18,552 
	 $18,552 
	 $18,552 

	3rd Party Program Spend
	$5,536,652
	$5,536,652
	$5,516,079
	$5,516,079



Natural Gas Energy Savings Targets (First Year Therm Savings)
	Initiative
	Channel
	Total Therms Savings

	
	
	2026
	2027
	2028
	2029

	Market Rate Single Family
	Home Efficiency
	                 98,491
	               98,491
	            97,198
	             97,198

	Retail Products
	POP Retail Products
	               110,705
	             110,705
	          110,705
	           110,705

	Retail Products
	Online Marketplace
	               582,981
	             582,981
	          582,981
	           582,981

	Income Qualified
	IQ Retail Products
	                 92,868
	               92,868
	            92,868
	             92,868

	Income Qualified
	IQ Online Marketplace
	               788,099
	             788,099
	          788,099
	           788,099

	Retro-Commissioning
	Traditional (On-Site)
	             25,000 
	25,000
	25,000
	25,000

	Retro-Commissioning
	Virtual Retro-Commissioning
	              35,000 
	35,000
	35,000
	35,000

	3rd Party Program Savings 
	            1,733,144
	          1,733,144
	       1,731,851
	        1,731,851




· Ameren Illinois expects all initiatives awarded through this RFP to launch January 1, 2026 and achieve annual agreed upon savings within the approved planned budgets shown above.
· Bidder(s) must perform their own market research and apply their expertise to determine the realistic amount of savings they can achieve, as well as the budgets needed, and then provide sufficient support for such assumptions in their bid so that Cadmus and AIC can assess the proposals. Please note, competitive pricing and proposing realistic magnitudes of kWh savings will be important selection factors on which qualified bid(s) are accepted.
[bookmark: _Toc195698517]2.2	Key Considerations
Bidder(s) must note the following when developing responses:
· Estimated savings must be provided as net savings including net-to-gross (“NTG”) estimations and measure values. Bids must include proposed NTG ratios.[footnoteRef:9] Each year the Illinois Commerce Commission approves prospective NTG ratios in advance of implementation for planned initiatives and measures. The proposals will be evaluated using the Commission approved prospective NTG ratios for planned initiatives and measures already identified in AIC’s 2026-2029 plan. For measures proposed by Bidder but not already identified in the plan, a NTG ratio should be proposed and justified. However, the actual NTG ratio for the new measures will be determined at a later date, likely when evaluating net savings.  [9:  See AIC-2025-NTGR-Recommendations-for-SAG-FINAL-2024-10-01.xlsx for the most recent approved values for Ameren Illinois 2025 energy efficiency programs] 

· AIC will only consider proposals with verifiable and measurable electric and gas energy savings using best practices. The Illinois Statewide Technical Reference Manual (“TRM”) provides standardized savings values and algorithms for a wide range of measures. Where proposed measures exist in the TRM, Bidder(s) must propose bids that apply the most current TRM.[footnoteRef:10] For proposed measures that do not exist in the TRM, Bidder(s) must provide work papers and/or evaluations that define the algorithms, parameters, and input values that were used to estimate energy savings. Bidder(s) are required to provide specific TRM algorithm or alternate algorithm calculations in their bid savings.  [10:   Illinois Statewide Technical Reference Manual Version 13.0 - Illinois Energy Efficiency Stakeholder Advisory GroupIllinois Energy Efficiency Stakeholder Advisory Group] 

· Bidders are required to itemize all costs in their bids (such as incentives, marketing, customer care, labor including subcontractors, material costs, initiative management, reporting, etc.) in accordance with the Illinois Energy Efficiency Policy Manual, v.3.0 and document in the applicable sections of Exhibit 2. If the initiative proposed receives revenue from any source, the source and expected amount of revenue should be included in the bid proposal. 
· Each measure that is implemented will be subject to evaluation requirements consistent with policies authorized by the ICC.
· Net savings evaluation will be conducted by an independent evaluator at the close of each program year, although evaluation activities may be ongoing throughout a program year. Process evaluation may also be performed for items such as overall initiative performance, marketing approach, implementation channels, outreach activities and customer satisfaction.
· The Bidder will be subject to the requirements of the Illinois Energy Efficiency Policy Manual and the TRM, as updated from time to time.
· Bidder(s) must have nexus in Illinois as defined by the State of Illinois, be registered with the Illinois Department of Revenue for sales tax and use tax and accept responsibility for issuing Form 1099 as required by law.
· If bidders are proposing a new or innovative initiative, they must consider and sufficiently explain impact of any Bid on the other offerings included in AIC's Approved Plan (in terms of duplicating, competing or replacing defined measures or Initiatives that are included in AIC’s 2026-2029 Plan but are not included in this RFP), as well as how the Bidder believes the new or innovative initiative, if implemented, provides overall and/or incremental value to AIC customers.
· Bidders must provide all the required information set forth in Section 3 and 4 of this RFP, but should consider that the evaluation criteria will include:
· Pricing and cost-effectiveness: pricing and cost-effectiveness will be given substantial weight; Bidders are encouraged to provide competitive pricing that provides equal or better costs and savings as outlined above.  
· Innovation and strength of offerings with justified and credible assumptions for budgets, savings and participation based on market analysis. Proposed initiative budgets with proportionally lower administrative costs will be preferred.
· Demonstrated synergy with the goals and objectives identified in AIC’s 2026-2029 Plan, as filed with the Commission.
· Demonstrative experience of the Bidder in the proposed initiative or measure.
· Qualifications of key personnel that would implement the proposed bid.
· Other factors deemed important by Cadmus and/or AIC, which demonstrate overall value to AIC’s customers may be applied during the evaluation process.  Bidders are encouraged to consider and explain why a Bid would deliver such value.
2.3 [bookmark: _Toc195698518]Accountability and Obligation
By responding to this RFP, Bidder(s) acknowledge that:
· Bidder(s) will be expected to achieve the savings within the budget as provided in their bid, or revised for submission if requested by AIC, for the timeframe proposed. 
· Initiative administration, implementation and assumptions are subject to legal and regulatory changes, including the TRM and annual evaluation results. Bidder(s) acknowledge that their bid assumptions may be revised as necessary to conform with the TRM in effect at the time of initiative delivery and that they will confirm their continued intent to proceed with the bid based on the revised savings targets within the original budget submitted to AIC.
· AIC shall require that payment must include a pay for performance contracting mechanism where selected Bidder(s) will receive compensation that will be directly tied to certain negotiated performance metrics such as pay per net kWh and Therm saved, subject to pre-determined holdbacks, customer make whole, and other payment related provisions as applicable, as determined by Ameren Illinois. Bidders should propose the pay for performance approach in Exhibit 9; however AIC reserves the right to reject the approach and suggest an alternative for consideration and agreement by the Bidder.  Please note that acceptance of any bid is contingent on Bidder and AIC coming to mutually agreeable terms with respect to performance, contract requirements and payment. 
· The winning bid(s), including contract terms, will be subject to any changes to AIC’s internal policies and procedures, as well as any changes to any TRM or NTG values, implementation, administration, or ICC rulings arising from AIC’s regulation by the ICC, or necessitated by a change in law or regulation affecting AIC’s 2026-2029 Plan.

2.4 [bookmark: _Toc445378443][bookmark: _Toc195698519]Marketing 
The selected Bidder will be responsible for paying the direct costs of and managing, executing, securing, documenting, and reporting energy savings and marketing of the measure(s) under the guidance of and in partnership with AIC and its prime implementer. While it may be determined that it is more feasible for all marketing activities to be coordinated by AIC and/or its Prime Implementer, Bidder(s) should assume this responsibility for the purposes of this bid. Final determination will be made during contract negotiations.
All aspects of initiative design and implementation, marketing plans, materials, and outreach activities, including all customer-facing aspects of the initiative, must be consistent with Illinois law, as well as reviewed and approved by AIC. 
2.5 [bookmark: _Toc445378444][bookmark: _Toc195698520]Initiative Payment and Budget Design 
Initiative budget(s) shall be designed on a not-to-exceed basis. Bids must include a pay-for-performance structure, in whole or in part. Bidders are encouraged to propose initiative payment structures that involve multiple compensation methods such as time and materials or fixed fee; a performance pay mechanism; and actual pass-through incentive costs (if applicable) that are appropriate for the proposed program. The verified net kWh or Therms saved will be determined by an independent evaluator after the end of the program year. Release of any holdback and/or initiative payment true-up if applicable will occur after the evaluation period, which is approximately six months after the end of the program year. 
Payment of Incentive/Rebates
If customer incentives (rebates) and/or services (e.g., direct install, energy audits) or other incentives are part of the initiative design, the implementer will make payment of incentives to the appropriate party and/or provide such services and report such payments or services on a monthly basis to AIC.
As applicable, the Bidder will propose a budget and a process for payment of customer incentives and/or providing of services. If the incentive amount is not a fixed price per unit, the Bidder will describe how the amount is determined for each customer or measure. 
Selected Bidder Payments
Except as otherwise set forth herein or otherwise agreed to by AIC and selected Bidder, all complete and undisputed invoices shall be due and payable within 30 days of receipt by AIC. AIC may withhold payment of any charges if, at AIC’s sole discretion, documentation or additional support is needed or AIC disputes in good faith the invoice, in whole or in part. AIC may set off amounts selected Bidder owes AIC as credits against charges payable to selected Bidder under the contract.
2.6 [bookmark: _Toc309817909][bookmark: _Toc309818299][bookmark: _Toc377555463][bookmark: _Toc445378446][bookmark: _Toc195698521]Initiative Integration
Selected Bidder(s) may be required to develop and operate systems that integrate project-level data into AIC 2026-2029 EE Plan operations. As an example, AIC will have a system to track savings. AIC expects Bidder(s) to comply with and provide information to be tracked in that system. Other integration items include: 
· Staff. Staff will be employed by the selected Bidder but will perform under the rules and guidance of AIC and/or AIC’s prime implementer. Selected Bidder(s) must provide trained personnel, as needed, throughout the Ameren Illinois’ service territory, and are able to respond to customer inquiries regarding initiative services, scheduling issues, warranty issues, and other initiative-related issues. 
· Internet Capability. Initiative-specific internet and website initiative information and participation will be integrated with the current Ameren Illinois Energy Efficiency web platform. Any additional costs anticipated to merge an initiative to this platform must be part of the bid.
· Information Security. Bidder(s) will be required to have in place security protocols and policies that comply with local, state and federal law, including the orders of the ICC, as well as AIC’s own policies on electronic data and cybersecurity, and interchange as it relates to the security of customer and company information, and the appropriate treatment of customer information.  Bidder requirements pertaining to cyber security are included in Exhibit 8.In the event a Bidder desires to leverage certain capabilities or assistance (e.g., data tracking, incentive processing, program ally management, etc.) from AIC or its Prime Implementer to implement any initiative for which Bidder submits a bid, such assumption(s) should be clearly outlined and detailed in Bidder's proposal (per Exhibit 9).


2.7 [bookmark: _Toc309817910][bookmark: _Toc309818300][bookmark: _Toc377555464][bookmark: _Toc445378447][bookmark: _Toc195698522]Initiative Operations
Initiative operation costs as a category should be itemized separately on the bid and be inclusive of the items in this section in addition to other initiative operations cost requirements.
During contract negotiations, it may be determined that the following items will be coordinated by AIC or its prime implementer, but Bidder(s) should assume this responsibility for the purposes of this bid: 
[bookmark: _Toc309817911][bookmark: _Toc309818301]Intake: Selected Bidder(s) will develop and implement intake systems and processes to answer questions from prospective customers, screen for initiative eligibility and target markets (per Exhibit 9).
[bookmark: _Toc309817912][bookmark: _Toc309818302]Quality Assurance and Evaluation Support: Selected Bidder(s) will develop and implement a quality assurance protocol to ensure that the initiative achieves net energy savings. Selected Bidder(s) will also provide documentation sufficient for AIC, its prime implementer and an independent evaluator to evaluate the initiative in terms of safety, customer service, and other performance metrics as determined by these entities (per Exhibit 9).
Access: Selected Bidder(s) will assist AIC’s independent evaluator, providing access to initiative records, access to initiative employees and subcontractors to answer questions and provide interviews, and other support as needed. Selected Bidder(s) shall accommodate AIC’s need to audit selected Bidder initiative processes and field activities, including subcontractor activities and will provide any information and assistance upon request (per Exhibit 9). 
[bookmark: _Toc309817913][bookmark: _Toc309818303]Initiative Management Systems and Processes: Selected Bidder(s) will develop, document and implement initiative management systems and processes that support effective initiative management and delivery (in Exhibit 9). Initiative management systems may include computer systems, employee procedures, or other systems. AIC will retain all rights to data, results, and any other information collected/developed during the performance of these initiatives. At a minimum, these systems (documented Processes or Policies) must be capable of supporting the following functions:
· Processing customer intake requests and screening customers for eligibility.
· Procuring and managing the qualified subcontractors and trade allies required to implement the initiative and providing sufficient capacity of staff and qualified subcontractors to meet initiative demand in the geographic regions targeted by the initiative. All contractors shall have or obtain all required licenses, certifications, permits and insurance for the work proposed in a form or substance required by AIC during contract negotiations.


· Providing appropriate training to selected Bidder(s) staff, subcontractors, and trade allies needed to provide the initiative services.
· Ensuring the safety of Bidder's staff, subcontractors, trade allies and customers being served (per Exhibit 3). 
· Providing timely resolution to customer complaints and issues, with documented call center scripting and complaint escalation processes (per Exhibit 9).
· Surveying customer satisfaction (per Exhibit 9).
· Collecting and storing contact information, including phone numbers and email addresses, for trade allies and participants.
· Collecting and storing data on customer energy savings and customer work flow through initiative implementation steps.
· Interfacing with AIC portfolio tracking systems, allowing for secure (possibly weekly) automated data transfers of key initiative metrics meeting all of AIC’s data transfer protocols (per Exhibit 8).  
· Maintaining privacy of customer, trade ally and participant data. Selected Bidder(s) data security processes and systems must meet or exceed AIC security requirements as well as the requirements set forth by applicable local, state and federal law (per Exhibit 8).
· Tracking information needed to assess key performance indicators used to measure and structure payments for selected Bidder(s) performance, including tracking safety, customer satisfaction, participation, energy savings, and other initiative features (per Exhibit 3 and 9). 
· Participating in routine status conference calls, to be coordinated between AIC, AIC’s prime implementer and selected Bidder(s), as needed, for effective initiative management (per Exhibit 9).
· Providing appropriate management reports. 
· Developing and maintaining policies and procedures for initiative implementation (per Exhibit 3 and 4).
· Supporting bidder MDAP and program implementation that furthers the MDI goals and objectives that are identified in Exhibit 5 – Market Development Initiative Action Plan. 
· Advance AIC's core objective, including the following:
· Aim to achieve energy savings and advance AIC's efforts to meet the cumulative persisting annual savings ("CPAS") goals set forth in the Act;
· Focus on using energy efficiency investments in a way that will achieve the additional, important business objectives to have a positive community impact; and
· Amplify other benefits to customers, like environmental impacts, achieved in tandem with energy savings.
[bookmark: _Toc309817914][bookmark: _Toc309818304]Reporting: Selected Bidder(s) will be required to support AIC’s independent evaluator and AIC’s prime implementer in the assessment of the Bidder(s)’ initiative(s) by providing access to initiative records and other support as needed. In addition, selected Bidder(s) will provide regular (possibly weekly, monthly, and quarterly) management reports to AIC and its prime implementer primarily through email but also through paper, as needed (per Exhibit 9). These reports may also be given to the independent evaluator, who may contact participating customers (including on-site visits) to evaluate Bidder performance and verify installations. Management reports must include, at a minimum, a summary of key activities, accomplishments, initiative status, budget status and estimated savings. Selected Bidder(s) will be required to hold monthly meetings with AIC or AIC’s prime implementer, either in person or remotely over phone or web-conference (per Exhibit 9). Selected Bidder(s) must also accommodate AIC’s need to audit Bidder’s initiative processes and field activities, including subcontractor or trade ally activities.
2.8 [bookmark: _Toc195698523]Risks and Assumptions 
Bidder(s) should include a list of all assumptions related to their initiative budget(s) or estimated savings.  In addition, as requested in Exhibit 3, Bidder(s) should include a discussion of any risk(s) Bidder(s) foresee to their ability to achieve the savings target they propose, at their estimated budget and propose mitigation strategies for identified risk(s) (per Exhibit 3). These risks and assumptions will be used as part of the assessment of bids and failure to provide adequate information could result in removal of a bid from consideration.

1. [bookmark: _Toc195698524]SOLICITATION PROCESS AND REQUIREMENTS
Bidder(s) interested in submitting a proposal in response to this RFP must adhere to the solicitation process set forth in this section. Failure to comply with the requirements and deadlines will result in disqualification. The dates below are estimated and subject to change. 
	RFP Release Date
	April 16, 2025 

	Pre-Bid Bidder(s)' Conference Call
	April 22, 2025 

	Bidder Questions Deadline
	April 29, 2025 (4:00 PM CDT)

	Response to Questions Issued 
	May 5, 2025 (4:00 PM CDT)

	Intent to Bid due
	May 6, 2025 (4:00 PM CDT)

	Bidder Proposal(s) Submission Due
	May 20, 2025 (5:00 PM CDT)

	Proposal Review
	May 22, 2025–September 2025

	Notification of Bid Selection(s)
	September 2025


0. [bookmark: _Toc475650290][bookmark: _Toc475650793][bookmark: _Toc475651777][bookmark: _Toc475651835][bookmark: _Toc475694334][bookmark: _Toc475694771][bookmark: _Toc509305132][bookmark: _Toc509499065][bookmark: _Toc195698525]Pre-Bid Bidder(s) Conference Call
Bidder(s) are encouraged, although not required, to participate in a Pre-Bid Bidder's conference call. There is no registration required to participate in the conference call. The conference call will provide interested firms with an opportunity to seek clarification on the requirements of this RFP. Following are the schedule and instructions for the conference call: 
Date:	April 22, 2025
Time:	10:00 am – 11:00 am Central Time 
Teams Link: Join the meeting now
Conference Line: 	 323.792.6150
Access Code:           379 571 077# 
RFP Questions, Inquiries, Clarifications
Questions, inquiries and clarifications regarding this RFP must be received by Cadmus no later than 4:00 PM Central Time on April 29, 2025. Outside of the Pre-Bid Bidder(s)’ conference call, all questions, inquiries, and clarifications will be handled by email only at Aic.BidReview2026-2029@cadmusgroup.com), and the responses distributed to those who submitted an intent to bid or those who sent a direct request to Aic.BidReview2026-2029@cadmusgroup.com).
0. [bookmark: _Toc195698526]Intent to Bid 
Potential Bidder(s) are strongly encouraged to submit a notification of intent to submit a proposal in response to this RFP. Notification of your intent to bid should be received by Cadmus no later than 4:00 PM Central Time on May 6, 2025.  Complete and also provide “[insert bidder company name]_Exhibit 1-Intent-to-Bid-and-General Company Information Form.pdf” with your intent to bid notice.
Bidder(s) are responsible for confirming their intent to bid was received if they so choose.
Those who submit a signed intent to bid (or if no intent to bid, those who send a direct request to Aic.BidReview2026-2029@cadmusgroup.com) will be provided all responses to submitted questions, as provided under Section 3.1, including any questions that are responded to after the specified question and answer period. 
0. [bookmark: _Toc195698527]RFP Due Date

All proposals should be received by Cadmus no later than 5:00 PM Central Time on May 20, 2025. 

Bidders are welcome to email their proposals to the address below: 
aic.BidReview2026-2029@cadmusgroup.com  
· If the content of your proposal is too large to disseminate in a single email, please divide the correspondence into two emails and append the title of the email to number the portion of the correspondence included in the current email (as “1 of 2 emails” for the first portion and “2 of 2 emails” for the second portion, etc.)
· If a Bidder wishes to submit multiple proposals, please separate each proposal into its own email, while also including the name of the proposal in the title of the email.
Bidders that desire to submit their proposal in an alternative manner should reach out to the email address, prior to the RFP due date, to discuss an alternative transmission: aic.BidReview2026-2029@cadmusgroup.com 
AIC has not committed to any course of action as a result of the issuance of this RFP and/or its receipt of proposal from any Bidder response to it. Further, AIC reserves the right to amend or alter this RFP, as appropriate, as well as reject as non-responsive any proposals that do not contain the information requested in this RFP, reject late proposals, reject proposals that are determined from the information submitted to not be in the customers’ interest and negotiate with one or more Bidder(s). AIC is not liable for any Bidder costs, including but not limited to any incurred by any person or firm responding to this RFP or participating in any phase of this RFP, and regardless of whether such Bidder costs are incurred by modifications to this RFP or other delays.
0. [bookmark: _Toc195698528]Verification of Receipt of Proposal Submission
It is the Bidder’s sole responsibility to ensure that its proposal is received at the email location (or other pre-approved method of transmission) provided in Section 3.3 by the prescribed deadline for submission. 
0. [bookmark: _Toc195698529]Proposal Preparation Cost
The cost of RFP preparation and any on-going expenses incurred during the process leading up to implementation will be the sole responsibility of the Bidder.
0. [bookmark: _Toc195698530]RFP Updates or Cancellation
AIC reserves the right to make changes, updates or cancel the RFP. Any updates to or the cancellation of this RFP will be communicated only to prospective Bidder(s) who have indicated their intent to bid by the deadline stated in this RFP or those that have directly emailed Cadmus at Aic.BidReview2026-2029@cadmusgroup.com.
0. [bookmark: _Toc195698531]Errors and Omissions
A Bidder that discovers an error or omission in its RFP response package may withdraw that package and resubmit a revised version, provided that it does so before the deadline for submission of the RFP responses.
0. [bookmark: _Toc195698532]RFP Responses not Confidential
AIC does not guarantee that proposals will be kept confidential, including either the proposals submitted in response to the RFP or any contract/purchase order arising from the solicitation. Furthermore, AIC disclaims any liability to a Bidder or other party as a result of any public disclosure of any proposal or the resulting contract/purchase order.
0. [bookmark: _Toc309817918][bookmark: _Toc309818308][bookmark: _Toc377555468][bookmark: _Toc445378449][bookmark: _Toc195698533]Conflicts and Disclosures
Bidder(s) also need to provide a list of any potential conflicts and a disclosure of any professional relationships they have with AIC, any of its entities, implementers and contractors currently engaged by AIC. The presence of such relationships is not necessarily disqualifying, however.
0. [bookmark: _Toc195698534]Modification of Request for Proposal
After the assessment and analyses of proposals submitted in response to this RFP are completed, AIC reserves the right to modify the requirements and terms of this RFP. AIC may also, at its sole discretion, request additional information or resubmission of some or all items from some or all of the initial Bidder(s).
0. [bookmark: _Toc195698535]Contract Award
Following the review of all qualified responses by AIC and an independent third party, AIC will notify each Bidder regarding the desire to conduct (or not conduct) further negotiations and/or discussions regarding proposed initiative(s). Acceptance of any proposal may be contingent upon ICC approval, pertinent ICC Orders, new legislation passed into law and the execution of a subsequently negotiated, written contract. For avoidance of doubt, this RFP creates no contractual relationship between AIC and Bidder and implementation of any initiative approved by the ICC will be subject to AIC and Bidder coming to agreement with respect to all contract terms and all exhibits and/or attachments thereto.
1. [bookmark: _Toc475650304][bookmark: _Toc475650807][bookmark: _Toc475651791][bookmark: _Toc475651849][bookmark: _Toc475694348][bookmark: _Toc475694785][bookmark: _Toc509305145][bookmark: _Toc195698536]Preparing and Submitting a Proposal
[bookmark: _Toc475650320][bookmark: _Toc475650823][bookmark: _Toc475651807][bookmark: _Toc475651865][bookmark: _Toc475694364][bookmark: _Toc475694801][bookmark: _Toc509305166][bookmark: _Toc509499078][bookmark: _Toc509501213][bookmark: _Toc509907528]Proposals must include a proposal cover, a cover or transmittal letter, and a table of contents consisting of the items listed below in the order shown. Bidder(s) must address each item. If an item does not apply, the Bidder must provide an explanation. Bidder(s) should provide sufficient detail to address each item clearly and briefly, but should avoid excessive or elaborate submittals. Pages must be numbered and dated. The required exhibits and attachments must be included in the submission. 
The submission of a proposal shall constitute the acknowledgement and acceptance of all the terms, conditions, and requirements set forth in this RFP unless exceptions are noted specifically. For each proposed initiative, the Bidder should include: 
1. [bookmark: _Toc195698537]Executive Summary 
Bidder shall provide an executive summary that includes a high-level summary of the proposal as well as a brief description of the proposed measures and approach (limit of 2 pages). If the Bidder is submitting proposals for more than one initiative, any synergies or savings from the implementation of multiple initiatives can be described in the executive summary. 
1. [bookmark: _Toc195698538]Initiative Description and Schedule. Address at least the following:
· The description should summarize the market or market segment being served, the applicable electric and/or gas efficiency measures that will be implemented, and how the measures will be marketed and delivered. 
· Bidders are encouraged to explain how the proposal(s) would synergize with the current offerings of AIC’s Plan, and how the proposal(s) demonstrate overall value to AIC’s customers.  Bidders proposing new or innovative approaches should address how the proposals do not duplicate or seek to replace existing initiatives within the Plan, as well as explain with sufficient detail how the Bidder anticipates its proposal will complement existing Initiatives in a manner that is consistent with the overall goals of the Plan without adversely impacting the Plan. Bidder(s) should describe how their approach to delivery and implementation of energy efficiency measures will verify that customers receiving the energy efficiency measures are actually AIC electric customers and natural gas customers where applicable. If Bidder’s delivery and implementation approach cannot verify energy efficiency measures are delivered to AIC electric and/or gas customers, Bidder(s) should describe the steps the Bidder will take to minimize delivery of energy efficiency measures to non-AIC electric and/or gas customers, and the assumption used by Bidder as to what proportion of products will be installed by AIC electric and/or gas customers.
· To the extent any bids propose controlling a device within the home or business, the Bidder must fully explain the extent of the control and how it will obtain consent from the utility customer prior to implementation.
· The proposed schedule should address initiative planning, launch and operations, focusing on the time required from contract award to full operation.  The schedule should be in bar chart or tabular form with key milestone dates.
· The schedule should also address the steps required for initiative sunset.
1. [bookmark: _Toc195698539]Marketing Strategy
The marketing strategy should be based on market analysis and define the target market and how the Bidder intends to reach the market as well as the delivery approach, including any reliance on or leveraging any AIC administrative or marketing assistance. The Bidder should address key messaging and the value proposition that will be used to attract participants.
1. [bookmark: _Toc195698540]Market Development Action Plan 
In addition to a marketing strategy that will support successful implementation of the initiative(s), Bidders must acknowledge that they will be required to develop a Market Development Action Plan (MDAP) to support Ameren Illinois' efforts to achieve the objectives of its Market Development Initiative as described in Section 3.12.5 of the AIC 2026-2029 Plan[footnoteRef:11] and Exhibit 5 herein. In addition, the MDAP developed by Bidders, post contract award, will need to identify opportunities for partnering with local business enterprises and non-profit and community-based organizations.  [11:  https://www.icc.illinois.gov/docket/P2025-0211/documents/362031/files/634034.pdf 
] 

1. [bookmark: _Toc195698541]Summary of Qualifications and Experience
Bidders should provide a summary of qualifications and experience including, but not limited to: 
· Proven ability to accurately plan as well as manage, design and implement proposed initiatives efficiently and effectively.
· Overall Relevant and Recent Project Experience: Bidder(s) shall describe their team’s relevant and recent experience implementing projects with similar measures and scope (per Exhibit 3). For each experience discussed, Bidder(s) must provide the following:
· Energy Efficiency program/initiative name and location where implemented
· Entity for whom the program/initiative was implemented
· Budgeted dollars, budgeted savings, actual dollars, and achieved savings
· A copy of the evaluation results if the program/initiative was evaluated
· Client References: Bidder(s) shall provide three (3) client references including each reference’s company name, contact information (name, title, phone number, and email) in Exhibit 3. At least one reference must be from a project listed under ‘Overall Relevant and Recent Project Experience.’

1. [bookmark: _Toc195698542]Staffing (including subcontractors)
Bidder(s) shall describe how the initiative will be staffed. Staff will be employed by the selected Bidder but will perform under the rules and guidance of AIC and/or AIC’s prime implementer. The staffing plan must include the following information:
· Roles and Responsibilities: Identify and describe key personnel, their role(s) and their primary responsibilities.
· Subcontractor Responsibilities: Describe how subcontractors will be integrated into the Initiative staffing structure and identify their responsibilities. (If specific subcontractors have not been identified but are planned, use generic identifiers.) Headquarters and office locations of any subcontractor(s) should also be included.
· Rates and Hours: Estimate staff hours and list proposed hourly rates by role. Hourly rates should be “all inclusive” with no expectation on the part of Contractor to charge AIC for any additional employee benefits.
· Staff Qualifications: Bidder shall summarize staff qualifications (per Exhibit 3). This will enable AIC to determine whether the skills and experience of individuals assigned are appropriate to the work requirements. Note, if Bidder is selected for award, any changes to the identified key personnel described in the proposal must be approved by AIC.
· Organizational Chart: Bidder(s) should provide an organization chart with the key positions and individuals within the Bidder and subcontractors’ organizations responsible for designing, implementing and marketing. 
Full resumes or bios may be attached to the proposal.
1. [bookmark: _Toc195698543]Proposed Budget 
· Bidder(s) must provide a budget in the format provided, within Exhibit 2, for each year the bidder proposes to offer the initiative. Budget items are defined as follows, and Bidder should clearly explain what is included in each item:
· Administration includes the on-going administrative costs to support initiative operations. These may include tracking, reporting, subcontractor administration, call center and customer support operations, etc.
· Marketing includes advertising, customer outreach and education, development and production of marketing materials, website and content development, media purchases (if any), and related expenses.
Delivery includes the costs of application intake, pre-qualification, incentive processing, technical support, and other costs related to applicant project support.
· Incentives are payments made to reduce the customers’ costs of energy efficiency measures. Incentives are not intended to eliminate customers’ costs for purchasing and installing measures. If measures are provided at no cost to the customer, those costs should be provided separately as the Costs of Direct Delivery (see below). The product of the Estimated Annual Participation Units and the Incentive Per Unit provided in Exhibit 2 should equal the Incentives in the Budget Item table.
· Costs of Direct Delivery apply to certain initiatives where the full cost of measures, including installation, is provided at no charge to the customer. Many residential direct install initiatives provide some measures at no charge to the customer. The product of the Estimated Annual Participation Units and the Direct Delivery of Free Measures provided in Exhibit 2 should equal the Costs of Direct Delivery in the Budget Item table.
1. [bookmark: _Toc195698544]Detailed Efficiency Measure Information
· Each proposed measure must be provided with the information required in Exhibit 2, which includes examples for illustrative purposes (see Measure Level Detail tab). There is no limit on the number of measures that may be submitted as part of an initiative. For multi-year initiatives, please specify measures and participation for each year. 
· For measures that are covered by the TRM, Bidder(s) must propose bids that apply the most current, Commission-approved TRM and are responsible for ensuring that proposed measure values comply with TRM calculation methodologies and/or deemed savings values.  
· Bidder(s) must provide estimated annual participation, and/or number of efficiency units deployed, and estimated NTG ratios. The TRM does not provide participation or NTG ratios. NTG ratios are studied and provided by independent evaluators on an annual basis. 
· Where proposed measures exist in the TRM, Bidder(s) are required to include the specific TRM algorithm calculations, with all inputs and assumptions, in the spreadsheet.
· For proposed measures that do not exist in the TRM, Bidder(s) are required to provide work papers and/or evaluations that define the alternate algorithms, parameters, and input values that were used to estimate energy savings.
· AIC reserves the right to evaluate and adjust Bidder’s proposed measure information as it deems necessary.
1. [bookmark: _Toc195698545]Required Forms, Disclosures and Exceptions
Bidder(s) shall provide their response to the following exhibits as part of their proposal submission, where applicable. Bidder(s) must include all mandatory exhibits and attachments with their response (except for instances in which the Bidder has already provided Exhibit 1 by the Intent to Bid deadline).
The Attachment-RFP Files list provides a tabulation of exhibits and supporting attachments used in the RFP. This list aims to aid the Bidder when including documentation and to provide the Bidder with the requested naming convention for the files. (Note: Bidder remains responsible for completing all requirements of the RFP, regardless of what is included in the Attachment-RFP Files list). The Attachment-RFP Files list is provided here:




Bidder(s) should use the naming convention mentioned in the Attachment-RFP Files list. For example: “[insert bidder company name]_Exhibit 2_Energy Savings and Budget Template_[insert initiative name].xlsx”. 
 
A brief description of the specific Exhibits is as follows:
1. Exhibit 1—Intent to Bid and General Company Information Form. Bidder shall submit the General Company Information Form as part of its intent to bid. 
2. Exhibit 2—Energy Savings and Budget Template
3. Exhibit 3—Supplier Response Form. Bidder(s) must complete and include as attachment. Failure to properly complete and include certification may subject the bid to disqualification.
4. Exhibit 4 – Quality Questionnaire. Bidder(s) must complete and include as attachment. Additional documents specified in the questionnaire should be included as attachments as well.  
5. Exhibit 5—Market Development Action Plan (MDAP). Bidders must acknowledge that if a Bidder’s proposal is selected, Bidder will be required to develop an MDAP in connection with any contract entered into with Ameren Illinois, using the requirements outlined in Exhibit 5, as part of implementation services for the initiatives. For the RFP, Bidder should respond in section 4.4.
6. [bookmark: _Hlk77679283]Exhibit 6—Energy Efficiency Program Services Agreement Terms and Conditions. The contract awarded to Bidder as a result of this RFP will be subject to AIC’s Energy Efficiency Program Service Agreement Terms and Conditions, which can be modified at any time. Any Bidder exceptions to these terms must be specifically objected to by providing redlined version as Exhibit 6 of your proposal. Failure to provide exceptions in the proposal response shall be deemed a waiver of Bidder’s right to take exceptions and as an acceptance of all said terms and conditions at time of award.  
7. Exhibit 7─Statement of Work. This document defines the roles and responsibilities of AIC and the Bidder under the Energy Efficiency Program Services Agreement. Any Bidder exceptions to these terms must be specifically objected to by providing redlined version as Exhibit 7 of your proposal. Failure to provide exceptions in the proposal response shall be deemed a waiver of Bidder’s right to take exceptions and as an acceptance of all said terms and conditions at time of award.  
8. Exhibit 8─Digital Questionnaire. Bidder(s) will be required to have in place security protocols and policies that comply with local, state and federal law, including the Orders of the ICC, as well as AIC’s own policies on electronic data security and interchange as it relates to the security of customer information, and the appropriate treatment of customer information, each of which can be modified at any time. The contract awarded to Bidder as a result of this RFP will be subject to AIC’s Information Access and Cyber Security Terms and Conditions. Any Bidder exceptions to these terms must be specifically objected to by providing redlined version as Exhibit 8 of your proposal. Failure to provide exceptions in the proposal response shall be deemed a waiver of Bidder’s right to take exceptions and as an acceptance of all said terms and conditions at time of award.
9. Exhibit 9─Program Template
2. [bookmark: _Toc195698546][bookmark: _Toc313960025][bookmark: _Toc445370604]EXHIBITS
Bidder(s) should submit, in completed form, the following forms, certifications, templates and questionnaires and those Exhibits that are applicable to the Bidder’s proposal. Content included in Exhibit 2 is provided to serve as an example of the information AIC requires.  Bidder(s) should replace the existing content with content appropriate to their proposal. Bidders may add tabs or adjust rows or columns as needed. Bidders should complete one set of forms for each initiative proposed (if Bidder is proposing initiatives for “Retail Product – POP” & “Income Qualified – IQ Retail Products”, these are to be bid together and utilize the same implementer. If Bidder is proposing “Retail Products - Online Marketplace” & “Income Qualified – IQ Online Marketplace” these are to be bid together and utilize the same implementer). 

Exhibit 1—Intent to Bid and General Company Information Form 


[bookmark: _MON_1592722937][bookmark: _MON_1596865544][bookmark: _MON_1593512993]Exhibit 2— Energy Savings and Budget Template

[bookmark: _MON_1806117988] 
[bookmark: _1595346355][bookmark: _1588162836][bookmark: _1595346397][bookmark: _MON_1412175899]Exhibit 3—Supplier Response Form 


[bookmark: _MON_1593513112][bookmark: _MON_1592725657][bookmark: _MON_1592723082][bookmark: _MON_1596865679][bookmark: _MON_1549774700]Exhibit 4—Supplier Quality Questionnaire 


Exhibit 5—Market Development Action Plan (For Reference)


Exhibit 6— Energy Efficiency Program Services Agreement Terms and Conditions 


Exhibit 7— Statement of Work  


[bookmark: _MON_1593513253][bookmark: _MON_1592892102][bookmark: _MON_1596866017][bookmark: _MON_1549713997][bookmark: _MON_1412176190][bookmark: _Hlk509923734]Exhibit 8—Digital Questionnaire 
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APPENDIX A: INITIATIVE DESCRIPTIONS
As mentioned in Section 1.3 above, Exhibit 1.1-Appendix H to the 2026-2029 Plan (see footnote 3) contains detailed descriptions for the initiatives in this RFP. However, specific guidance for Traditional and Virtual Retro Commissioning, and New or Innovative initiatives, is as follows:
Retrocommissioning (Traditional On-Site)
Purpose of the Initiative
The Retrocommissioning Initiative identifies and implements no cost/low cost (zero-to-one year payback) energy efficiency measures, which will optimize the operation of existing systems for building automation, compressed air, industrial ventilation, industrial refrigeration and healthcare-related systems. The implementation of retrocommissioning studies and monitoring-based commissioning will be performed by a closed network of service providers and will be offered to medium to large (>20,000 sf and >100,000 sf) commercial customers and industrial refrigeration customers. 
Initiative Description
Retrocommissioning measures are identified through on-site feasibility studies and/or active on-site monitoring software installation and continuous monitoring, wherein an energy use baseline is established and potential retrocommissioning measures are identified. Those studies are implemented at the customer site by an in-network service provider
Retrocommissioning Service Providers (RSPs) will be pre-qualified to conduct studies based upon their technical abilities and experience. Training will be provided to the RSPs by the program implementation team to ensure that the initiative adheres to both customer engagement and technical execution guidelines and expectations. 
Customers and RSPs submit incentive application proposals to Ameren Illinois. RSP conducts comprehensive building survey and Implementation plan report identifies measures that must be implemented to qualify for retrocommissioning incentives. For monitoring-based commissioning, software would be installed and provide a baseline and continuous identification of new measures to improve energy performance of the building.  Following building survey or monitoring-based measure identification, efficient upgrades are recommended by RSP, reviewed by the program implementation team, and implemented by the customer. 
A portion or all retrocommissioning projects will also receive a post-implementation inspection by the program implementation team 
Target Markets by Sector, Segment and Participation Eligibility Requirements
· Medium (>20,000 sf) and Large (>100,000 sf) commercial customers and industrial refrigeration customers
Special Considerations
· Bidders' response should identify ways to engage with this commercial sector 
· Bidders' response should identify ways to provide comprehensive building surveys and implement retrocommissioning measures either through direct implementation or through use of a qualified and vetted network of retrocommissioning service providers 
· Bidders are encouraged to respond with creative/innovative ways provide energy use baseline and energy savings analysis that align with precedent for energy savings evaluation in the State of Illinois for these measure types
Success Criteria and Metrics
· Bidders should detail key performance indicators in their response that include, but are not limited to, savings achieved, number of and types of facilities to participate, building study approach, measure implementation approach, energy baseline and savings calculation approach, and a detailed strategy on how they will create awareness and cross promotion with other energy efficiency offerings.
Applicable Measures
· Please see the 2026-2029 Plan (via footnote 3) Exhibit 1.1-Appendix I Part 1-5.
· Bidders may also propose additional measures to enhance the measure life or provide high impact for customers.
Annual Budgets and Savings Targets (participation goals)
· See Energy Savings and Budget Template, Exhibit 2 (Program Level Detail) containing budget, participation, and savings targets.
Opportunities for Innovative Approaches
· Bidders are encouraged to provide innovative approaches to outreach, engage and provide comprehensive building surveys for customers

Retrocommissioning (Virtual Retrocommissioning)
Purpose of the Initiative
The Virtual Retrocommissioning Initiative identifies and implements no cost/low cost (zero-to-one year payback) energy efficiency measures, which will optimize the operation of existing systems for building automation, compressed air, industrial ventilation, industrial refrigeration and healthcare-related systems. The implementation of retrocommissioning measures will be performed by the facility personnel via the direction and guidance of the Implementer. Virtual Retrocommissioning will be offered to Small (<20,000 sf), Medium (>20,000 sf) and Large (>100,000 sf) commercial customers; traditional and on-site retro-commissioning will be provided first priority at working with customers for energy saving measures. 
Initiative Description
Virtual Retrocommissioning measures are identified through site energy interval data provided through the utility, wherein an energy use baseline is established and potential retrocommissioning opportunities are identified. 
Implementer will perform outreach to customers with retrocommissioning opportunities to generate participation in the initiative and to help the customer make those recommended changes to their site operations. 
Implementer will submit energy usage baseline and savings calculations to both the utility and the utility energy efficiency evaluator for participating customer sites. 
A portion or all Virtual Retrocommissioning projects will also receive a post-implementation inspection by the program implementation team 
Target Markets by Sector, Segment and Participation Eligibility Requirements
· Small (<20,000 sf), Medium (>20,000 sf) and Large (>100,000 sf) commercial customers and industrial refrigeration customers
Special Considerations
· Bidders' response should identify ways to engage with this commercial sector 
· Bidders' response should identify ways to evaluate utility energy usage data to identify facility opportunities
· Bidders' response should identify ways to measure energy baseline and calculate energy savings
· Bidders are encouraged to respond with creative/innovative ways provide energy use baseline and energy savings analysis that align with precedent for energy savings evaluation in the State of Illinois for these measure types
Success Criteria and Metrics
· Bidders should detail key performance indicators in their response that include, but are not limited to, savings achieved, number of and types of facilities to participate, energy usage analysis for identifying potential customer participants, measure implementation approach, energy baseline and savings calculation approach, and a detailed strategy on how they will create awareness and cross promotion with other energy efficiency offerings.
Applicable Measures
· Please see the 2026-2029 Plan (via footnote 3) Exhibit 1.1-Appendix I Part 1-5.
· Bidders may also propose additional measures to enhance the measure life or provide high impact for customers.
Annual Budgets and Savings Targets (participation goals)
· See Energy Savings and Budget Template, Exhibit 2 (Program Level Detail) containing budget, participation, and savings targets.
Opportunities for Innovative Approaches
· Bidders are encouraged to provide innovative approaches to outreach, engage and provide energy savings opportunity information to commercial customers at high volume

New or Innovative Initiatives (New or Innovative Initiatives)
Purpose/Description of the Initiative 
Ameren Illinois Company (AIC) seeks a third party implementation partner for innovative pilots delivering electric and/or gas energy savings to business customers, residential market rate customers, residential Income Qualified customers, previously underserved business or residential customer sectors and/or rural customers.  The footnote contains initiative ideas identified by stakeholders during the Illinois Stakeholder Advisory Group (SAG) 2026-2029 portfolio planning process[footnoteRef:12].  A third-party partner may consider pilots that incorporate concepts identified but may also consider (but not be limited to) innovative pilots implementing new measures, providing advanced customer targeting and marketing or innovative initiative delivery, or behavior modification programs.  AIC seeks pilot implementer(s) that will prioritize partnerships with local businesses and local non- profit organizations and community partners (Community Based Organizations (CBO), Community Action Agency (CAA), etc.). [12:  2024 Energy Efficiency Ideas - Illinois Energy Efficiency Stakeholder Advisory GroupIllinois Energy Efficiency Stakeholder Advisory Group ] 

 
Special Considerations 
· Consistent with its 2026-2029 EE Plan, Ameren has committed to not actively market on-bill financing (OBF) to IQ customers 
· Continue providing energy efficiency opportunities to customers in an equitable manner, including identifying underserved customers and providing resources available to help lower utility bills 
· Measures offered through the IQ initiative, whether those measures will be offered as part of a weatherization project or otherwise, shall be provided without co-pays to low-income customers as the term “low-income customers” is defined as household income at or below 200% Federal Poverty Level (“FPL”) or at or below 80% Area Median Income (“AMI”), whichever is least restrictive in terms of customer eligibility. 
· Tracking of the types and quantities or volumes of insulation and air sealing materials, and their associated energy saving benefits, installed in energy efficiency programs targeted at low-income single-family and multifamily households.
· AIC will continue its practice of not requiring customers seeking to participate, or continuing to participate, in an AIC offered energy efficiency program to demonstrate, or otherwise provide evidence or documentation of, United States citizenship. 
· A commitment to continue to use a workflow to determine when it is appropriate for utility-only weatherization contractors to install advanced thermostats and educate customers on the use of advanced thermostats. 
· A commitment to continue its current process of reviewing applications and invoices from program allies in continued effort to prevent residents being charged for a weatherization quote. 
· The Company will also analyze and, at its discretion, leverage external sources of funding health and safety improvements for initiative participants. 
· Abide by Ameren's 2026-2029 Energy Efficiency Plan requirements in regard to incentivizing gas furnaces and window air conditioning units only when the following criteria is met:
· Natural Gas Furnaces
· The unit is no longer functioning; or
· The unit is functioning, but is in poor condition and would be expensive to remediate; or
· A health and safety emergency exists (i.e. carbon monoxide leak from a cracked heat exchanger); or
· The unit is greater than 18 years old. 
· Window AC units
· Limited to $43,200 - $75,000 annually for customers at high health risk, defined as:
· 60 years or older; or
· Disabled; or
· Households with children under the age of 6
· Abide by Ameren's 2026-2029 Energy Efficiency Plan requirement to continue to require that Ameren staff and/or its subcontractors shall conduct manual J load calculations and sizing shall be based on estimated design heating loads, in circumstances when equipment/technology type is changed. (e.g. CAC replaced w/ HP)
· To the extent allowable by law, Ameren commits to not actively market to IQ customers any OBF or any financing under the Equitable Efficiency Upgrade Program of efficiency measures that such customers would be eligible to receive at no cost through Ameren’s 8-103B efficiency programs
Target Markets by Sector, Segment and Participation Eligibility Requirements 
· Existing AIC Business or Residential electric and/or gas customers 
Success Criteria and Metrics 
· Measure cost effectiveness 
· Number of customers participating 
· Low cost $/kWh and $/therm savings 
· Focus on long term (>10 year) savings delivery   
· Customer satisfaction  
Pilot plan includes:  
· Engagement or partnerships with community partners (CBO's, CAA's, etc.)  
· Utilization of small and/or local vendors   
· Identification and education of customers regarding additional EE benefits from pilot (emissions reduction, etc.) 
Selection Criteria 
· Development of a pilot research plan outlining how the implementation partner will achieve the pilot objectives 
· Develop and provide a finding/recommendations report  
· Using criteria and metrics identified above, provide a findings/recommendations report that includes:  
· Evaluation of initiative merits and transition from pilot to full-scale initiative  
· Lessons learned and key insights/recommendations if pilot is selected to become part of standard portfolio offering 
· Identification of potential barriers to implementation and description of solutions to address barriers  
Applicable Measures 
· AIC is open to considering measures that align with objectives outline above.


  APPENDIX B: REQUEST FOR PROPOSALS RESOURCE LIST

Below is a list of companies that have agreed to share their information for potential partnering or subcontracting arrangements. 

	What is the name of your organization?
	What services does your organization provide? Please limit your response to 50 words or less.
	Is your organization headquartered in or does it primarily serve an Equity Investment Eligible Community (EIEC) as defined by the Illinois Clean Energy Jobs Act (CEJA)?
	Does your organization currently employ residents from an EIEC or other disadvantaged communities in Illinois?
	Is your organization certified or self-identified as a mission-driven enterprise (e.g., nonprofit, B Corp, MWBE, etc.)? If yes, please specify the certification(s) or designation(s).

	360 Energy Group
	The following services that 360 Energy Group offers includes program administration, retro-commissioning (RCx), new construction commissioning, industrial assessments (compressed air, process cooling, and wastewater treatment), energy assessments, codes training, waste reduction, cross program collaboration, and action plan development for decarbonization, energy reduction, sustainability, transportation electrification, etc. 
	Yes
	Yes
	No

	AM Conservation
	Wholesale Product Distribution, Kit Programs, Marketplace Programs
	No
	No
	N/A

	ASK Energy, Inc.
	ASK Energy provides energy engineering consulting services to commercial and industrial customers. The qualifications include but not limited to SEM, RCx, custom energy project assessment, energy modeling, codes and standards, emerging technology study, M&V, data analysis, energy audits, project management. 
	No
	No
	WBE certified by WBENC

	BA Lighting LLC dba BA Solutions
	BA Solutions is a full turn key, energy efficiency solutions company offering a wide variety of energy saving and construction focused services. 
	No
	No
	Certified WBENC, Cook County/City of Chicago WBE, and BEP state of IL WBE

	Brio
	Program design, strategy, implementation, and research
	No
	No
	Women Owned Business

	Cascade Energy, LLC
	C&I energy efficiency and decarbonization services. Demand-side management program design and implementation, project energy engineering services, strategic energy management (SEM) and retro-commissioning services, and energy performance tracking software.
	No
	Yes
	N/A

	CEDA
	CEDA's Home Weatherization Assistance Program provides weatherization services for eligible homeowners. Weatherization services may include caulking, air-sealing, insulating, and heating system repair and replacement. 
	Yes
	Yes
	The Community and Economic Development Association of Cook County, Inc. (CEDA) is one of the largest private, nonprofit 501(c)(3) Community Action Agencies in the country, serving residents throughout Cook County, Illinois.  We serve more than 300,000 people and more than 150,000 households every year.

	Clean Slate Advocates Inc NFP
	In a world where the simple pleasure of clean clothes can be a luxury for some, Clean Slate Advocates NFP (CSA) seeks to bridge the gap and bring communities together. Introducing the "From Soap To Hope Challenge" a mission to amplify the importance of hygiene and inclusivity, irrespective of socioeconomic backgrounds.
	No
	Yes
	Nonprofit

	CMC Energy Services 
	Founded 47 years ago, CMC is a certified woman-owned (WBENC) and woman-led energy-efficiency service provider offering comprehensive consulting and program management services to the energy efficiency industry. Today, CMC employs a staff of roughly 400 across 10 states – and we continue to grow. We support a full suite of services across all residential, commercial, industrial and multifamily sectors, including program design and implementation, marketing, and outreach.
	Yes
	Yes
	WBENC 

	Copeland
	The Sensi by Copeland connected thermostat is a great solution for a variety of the initiatives outlined. We look forward to working with partners to include our hardware solution and leverage additional software options like Multiple Thermostat Manager and our integration with Encycle "intelligent buildings" to save energy with HVAC. 
	No
	Yes
	Sustainability is no small ambition. That's why Copeland is built for action on a global scale. Everything we do leads to a more sustainable future.

	Direct Agents
	Digital Marketing, Paid Media Advertising (Search, Social, video/display, mobile, Connected TV, Out-of-home, audio/podcasts), Influencer Marketing, Creative Design & Media Asset Creation, SEO, Advanced Analytics
	No
	No
	Minority Owned Business (we have the NMSDC certification)

	Diverse Power Solutions
	Program implementation, staff augmentation, program design
	Yes
	Yes
	Yes, MWBE in state of Illinois

	DNV Energy Services USA Inc.
	DNV offers clean energy programs on behalf of utilities and local governments to help them meet the challenges of providing energy to their customers while adapting to the changing energy landscape. Currently, we implement 20+ clean energy programs, in program design, trade ally support, marketing, and education. 
	No
	No
	No

	EcoHealth Strategies
	EcoHealth Strategies provides policy strategy, community engagement, program design and data collection services
	Yes
	Yes
	MWBE

	Eire Direct Marketing, LLC
	Experienced in electric and gas utility strategic marketing and communications; message development and testing by customer/stakeholder groups; creative content, design and production for direct mail, email, social media, video, sales tools; results analysis and contact management recommendations.
	No
	No
	WBENC - Woman Owned Business since 2010

	Electric Power Engineers, LLC
	 EPE places particular emphasis on being an industry leader in providing a holistic approach to enable a clean energy transition and build the grid of the future. With over 350 team members, EPE has extensive experience in distribution system planning, DER integration and interconnection studies and analysis, power system modeling, distribution automation, electrification, grid modernization, advanced software solutions for energy intelligence focused on enhancing smarter grid planning and operations, and power system design.
	No
	Yes
	No

	Elevate Energy
	Elevate Energy works to ensure everyone has access to clean and affordable heat, cooling, power, and water in their homes and communities.
	Yes
	No
	Yes, Elevate Energy is a nonprofit corporation exempt pursuant to Section 501(c)(3) of US Internal Revenue Code.

	EMC Insights
	EMC Insights specializes in the acquisition and analysis of data to support energy efficiency program implementation. Our services include program design and development, outreach and marketing, service provider management, engineering and inspections, quality assurance, and M&V. We also provide software products to measure savings using utility smart meter data accurately.
	No
	No
	MBE - Certified through the National Minority Supplier Development Council

	Energy Infrastructure Partners LLC.
	Energy Infrastructure Partners (EIP) delivers expert consulting in energy efficiency, electrification, and decarbonization. We support utilities and public agencies with planning, audits, financing, and community engagement. As a diverse national firm, we’re a trusted partner for delivering impactful, compliant, and equitable energy solutions across sectors.
	No
	No
	MBE, SBE, DBE

	Energy Sciences
	Outreach, engineering, marketing, inspection for custom, prescriptive, midstream, Retro-commissioning and small business programs
	No
	No
	WBE,DBE,WOSB

	Energy Solutions
	Energy Solution's is a electric and gas energy efficiency program implementor and administrator. 
	No
	No
	NA

	Faith in Place
	Faith in Place inspires environmental programming across Illinois at Houses of Worship. We offer energy efficiency assessments and retrofits to Houses of Worship and their members' homes, helping communities of faith save energy and lower costs.
	Yes
	Yes
	501c3 nonprofit

	Franklin Energy Services
	Comprehensive, integrated demand-side management solutions, design, engineering, marketing, outreach, education, customer service, and field services.
	No
	No
	No

	Green Home Experts LLC
	Product distribution, kitting and pick and pack services.
	Yes
	Yes
	Yes, we are WBE-certified.

	i3 Energy, LLC
	Energy consulting services and trade ally management
	No
	Yes
	BEP Certified as a woman-owned enterprise

	ibex.co
	We provide new customer and existing customer smart home engagement platforms.
	No
	No
	No

	Illinois Association of Community Action Agencies
	Weatherization and energy assistance training and support for Illinois Community Action Agencies
	No
	No
	501c3 nonprofit

	Illinois State Black Chamber of Commerce, Inc.
	The Illinois State Black Chamber of Commerce provides education and training on a variety of topics, including Ameren Energy Efficiency Programs. We also offer networking opportunities, advocacy support, and resources to empower Black-owned businesses, helping them grow, connect, and succeed in Illinois and beyond.
	Yes
	Yes
	yes. Our organization is a 501(c)(6) organizations.

	Inova Energy Group
	Energy program design with a focus on underserved markets and customers, stakeholder engagement, customer outreach and education, workforce development
	No
	No
	certified WBE by WBENC, certified WOSB by the SBA

	Kambo Energy Group
	Kambo Energy Group delivers community-led engagement services that help utilities increase program participation in underserved communities. Through culturally relevant outreach and trusted delivery, we boost uptake among BIPOC, Indigenous, rural, and low-income households - enabling utilities to meet equity goals, drive energy savings, and build lasting community trust.
	Yes
	No
	Certified minority owned business with NMSDC

	Kelliher/Samets, Ltd. (dba KSV)
	Marketing and advertising 
	No
	Yes
	Yes. Bcorp, WBE

	LED 4 Lights D/B/A ACH Lighting
	Lighting Distributor
	Yes
	No
	Self Identified as a Minority Business

	Lincus, Incorporated
	svinod@lincus.com
	No
	No
	No

	Logisticus Technologies LLC
	Jan San, MRO, Office Furniture, Office supplies, Breakroom and food serving supplies, Mats, Energy saving and energy testing supplies
	No
	No
	Mission Driven

	LUZCO Technologies LLC
	LUZCO delivers expert solutions in transmission, distribution, and substation engineering, including line design, fiber upgrades, DER integration, and voltage optimization. We support utility standards, NERC/NESC compliance, SCADA, protection schemes, and relay upgrades. Our program delivery team excels in project management, scheduling, data analytics, and construction support from concept to completion.
	Yes
	Yes
	MBE, WBE

	Midwest Energy Efficiency Alliance
	Energy Efficiency related research, stakeholder engagement, trainings, and market transformation initiatives. We serve all areas of the state, including EIECs.
	No
	No
	501c3 non-profit

	National Energy Foundation
	NEF has been the school kits implementation contractor since 2016. We also provide the High School Innovation program, and support the MDI Internship program as well. NEF's focus is K-12 energy education.
	No
	No
	Yes, NEF is a 501(c)(3) Foundation

	Perfect Impressions Inc.
	Vehicle Graphics / Signage / Trade Show Displays 
	No
	No
	No

	Performance Systems Development
	Program Implementation, Program QA, Training (Program Allies), Software, Heat Pump Toolkit
	No
	Yes
	Women's Business Enterprise National Council (WBENC) certified Women's Business Enterprise (WBE), SBC with SBIR.gov

	Power TakeOff
	VCx, vSEM, Energy Reports, Utility Intelligence Software Platform
	No
	No
	Not certified.

	Primera Engineers, Ltd.
	Energy services: EE consulting, program implementation, RCx, data analytics, application processing
	Yes
	Yes
	WBENC

	Recurve Analytics, Inc.
	Recurve connects the dots between efficiency, electrification, renewable energy, demand management, and DERs. We create transparent methods and software to revolutionize the way energy is measured, deployed and procured. Recurve's pioneering FLEX platform provides leading utilities, implementers, regulators, and aggregators with a secure, scalable solution.
	No
	No
	No

	Richards Graphic Communications, Inc.
	Richards is a full-service resource for asset management, offset printing, digital imaging, fulfillment, inventory management, mailing, and distribution. We have a custom ordering site for the Ameren team and their partners/ contractors.
	Yes
	Yes
	WBE, HITRUST certified

	SEEL, LLC
	SEEL’s services include comprehensive program delivery support, call center services, sub-contractor management, outreach and marketing, workforce development, training, and data analytics. Our expertise spans residential programs for market-rate and low-income customers, small business, commercial sectors, rebate processing, appliance recycling, and trade ally development.
	No
	Yes
	Minority Business Enterprise (MBE) 

	Shelton Solutions, Inc.
	Energy Management Consulting - Energy Program Staff Augmentation - Energy Efficiency Application Quality Assurance/Quality Control - Energy Efficiency Program Community Outreach
	Yes
	Yes
	MWBE

	Skytop Consulting LLC
	Skytop Consulting provides energy efficiency program design, evaluation, and implementation support for programs and pilots. 
	No
	No
	No

	The JPI Group LLC
	Delivering Energy Efficiency Projects with Expert Local Teams; Empowering Trade Allies & Small Businesses in the Energy & Utility Sector; Solving Workforce Gaps with Data-Driven Hiring & Training Solutions; Helping Utilities Achieve Energy Efficiency, Therm Savings & Carbon Reduction Goals
	Yes
	Yes
	Yes, we are a MBE, WBE, and WOSB certified nationally. For Illinois, we have our MWBE through BEP and DBE for City of Chicago.

	The Will Group
	Project Management, Professional Services, Energy Efficiency, Construction Management, Land Acquisition and Surveying, GIS Mapping, LED Supply and Manufacturing
	Yes
	Yes
	MBE

	Unrooz Solutions
	Unrooz Solutions helps clients turn their goals into impact by centering community voices through participatory research, design, strategy, and policy development.
	No
	No
	WBE certified and self-identified as a woman-minority-owned business

	Uplight
	Online retail Marketplaces, with incentives available at point of purchase, serving both market rate and low-income customers. 
	No
	No
	Yes - B Corp certified 

	Walker-Miller Energy Services
	We are a diverse, woman-owned energy services company that specializes in four core verticals:  EE Program Implementation, EV Infrastructure, Medium & High Voltage Equipment Sales, and Workforce Development & Training (MDI).
	Yes
	Yes
	Yes: B-Corp, MWBE, WBE, ISO 27001 Certified, SOC2 Type 2, Building Performance Institute Certified BPI Testing Center, US DOE Home Energy Score Partner
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Attachment-RFP Files.xlsx
Summary

		Document List for the 2026-2029 Third-Party EE RFP

		For a list of documents and contents please see the "Files Tab"

		Note: Bidder is responsible for completing all of the requirements of the RFP, regardless of what is included (or excluded) from this document



				Document Category		Document Naming Convention:

				Exhibit 1		provide a file called "[insert bidder company name]_Exhibit 1-Intent-to-Bid-and-General Company Information Form.pdf"

				Proposal Cover		Create and place into a document called "[insert bidder company name]_Proposal Cover_[insert name of initiative].docx"  (do this for each proposed initiative)

				Proposal Cover Support - Staffing		Create a file called "[insert bidder company name]_Staffing_RFP Document Section 4-6_[insert name of initiative].docx"

				Initiative Integration		Create and place into a file called "[insert bidder company name]_Initiative Integration_[insert name of initiative].docx

				 Training		Create and place into a file called "[insert bidder company name]_Training_[insert name of initiative].docx"

				Conflicts & Disclosures		Create and place into a file called "[insert bidder company name]_Conflicts and Disclosures_[insert name of initiative].docx

				Exhibit 2 -Energy Savings and Budget Template		Create and place into a file named "[insert bidder company name]_Exhibit 2_Energy Savings and Budget Template_[insert initiative name].xlsx"

				Exhibit 2 - Work Papers		If applicable, for those Measures entered into Exhibit 2 that are not in the TRM, name associated Work Papers as. [insert bidder company name]_ Work Papers-[Insert Title of Work Paper]__[insert name of initiative].docx

				Exhibit 3 - Supplier Response Form		Create and place into a file named "[insert bidder company name]_Exhibit 3_Supplier Response Form_[insert initiative name].xlsx"

				Exhibit 3 - Initiative Management 		Create a file named "[insert bidder company name]_Initiative Management Systems and Processes_Exhibit 3-support_[insert name of initiative].docx" 

				Exhibit 3 - Company Background		Create a file named "[insert bidder company name]_Company Background_Exhibit 3-2_[insert name of initaitive].docx"

				Exhibit 3 - Reference 1 support		Create a file named "[insert bidder company name]_Reference 1_Exhibit 3-3.01_[insert initiative name].docx"

				Exhibit 3 - Reference 2 support		Create a file named "[insert bidder company name]_Reference 2_Exhibit 3-3.02_[insert initiative name].docx"

				Exhibit 3 - Reference 3 support		Create a file named "[insert bidder company name]_Reference 3_Exhibit 3-3.03_[insert initiative name].docx"

				Exhibit 3 - Safety 		Create a file named "[insert bidder company name]_Safety Plan_Exhibit 3-4.0_[insert initiative name].docx"

				Exhibit 3 - Disaster Recovery Plan		Provide your organization's disaster recovery plan; naming it:  "[insert bidder company name]_Disaster Recovery Plan_Exhibit 3-5.docx"

				Exhibit 3 - Business Continuity Plan		Provide your organization's Business Continuity Plan; naming it:  "[insert bidder company name]_Business Continuity Plan_Exhibit 3-5.docx"

				Exhibit 3 - Risk		Create a file called "[insert bidder company name]_Risks_Exhibit 3-7.07_[insert name of initiative].docx" 

				Exhibit 3 - Project Questions		Create a file called "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx"

				Exhibit 3 - Staff Resumes		Create a location for resumes (called "[insert bidder company name]_Resumes-Exhibit 3-8.01"), supply resume and descriptions for individuals from your organization that will be assigned to Ameren's account

				Exhibit 3 - Staff and Account Management		Create a file named [insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx"

				Exhibit 3 - Design and Implementation Planning		Create a file named "[insert bidder company name]_Design and Implementation Planning_Exhibit 3-9_[insert initiative name].docx"

				Exhibit 3 - Project Management		Create a file called "[insert bidder company name]_Project Management_Exhibit 3-10_[insert name of initiative].docx"

				Exhibit 3 - Sustainability		Create a file named "[insert bidder company name]_Sustainability_Exhibit 3-11_[insert initiative name].docx"

				Exhibit 3 - Local Impact		Create a file named "[insert bidder company name]_Local Impact_Exhibit 3-12.06_[insert initiative name].docx"

				Exhibit 4 - Supplier Quality Questionnaire		Create a file named "[insert bidder company name]_Exhibit 4_Supplier Quality Questionnaire.docx"

				Exhibit 4 - Supplier Quality Questionnaire Support		Provide these files organized together as "[Bidder Company Name] Supplier Quality Questionnarie Support.docx"

				Exhibit 5 - Market Development Action Plan (MDAP)		Exhibit 5 is a reference document - Only requires an acknowledgement in section 4.4 of the Proposal Cover

				Exhibit 6-Energy Efficiency Program Services Agreement Redlines		Name the redlined file named "[insert bidder company name]_Exhibit 6_Energy Efficiency Program Services Agreement_Redline.docx"

				Exhibit 7-Statement of Work Redlines		Name the redlined file named "[insert bidder company name]_Exhibit 7_Statement of Work_Redline.docx"

				Exhibit 8-Digital Questionnaire		Name the completed file named "[insert bidder company name]_Exhibit 8_Digital Questionnaire.xlsx"

				Exhibit 8-Digital Questionnaire Support		Create and a place file called "[insert bidder company name]_Exhibit 8_Digital Questionnaire-Support.xlsx"

				Exhibit 9-Program Template		Complete and return "[insert bidder company name]_Exhibit 9_Program Template_[insert name of initiative] .xlsx" 

				Exhibit 9-Background, Delivery Strategy Eligible Measures, Pay for Performance Mechanism, Leveraging Capabilities and Assistance, Customer Satisfaction		Create a filed called "[insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx"

				Exhibit 9-Budget		Create a file called "[insert bidder company name]_Exhibit 9_Budget_[insert name of initiative] .xlsx"

				Exhibit 9 - Initiative Operations		Create a file called "[insert bidder company name]_Initiative Operations_Exhibit 9_[insert name of initiative].docx"





Files Tab

				2026-2029 Third-Party EE RFP Files Structure

				(Please see the bottom of this tab for important notes related to the term "name of initiative" when proposing the Retail Product and Income Qualified Initiatives)

				Section of RFP or Exhibit that requests this information:		Category		Name of the Document that the Bidder will create and Attach to their Proposal 		Description of the Requested Information:

		1		Exhibit 1 - Due Earlier (May 6, 2025)		Exhibit 1-Intent to Bid and General Company Information Form.pdf		provide a file called "[insert bidder company name]_Exhibit 1-Intent-to-Bid-and-General Company Information Form.pdf"		Provide completed Exhibit 1 pdf

				Section of RFP or Exhibit that requests this information:		Category		Name of the Document that the Bidder will create and Attach to their Proposal 		Description of the Requested Information:

		1		Section 4.0-4.9 of the RFP		Proposal Cover		Create and place into a document called "[insert bidder company name]_Proposal Cover_[insert name of initiative].docx"  (do this for each proposed initiative)		For each proposed initiative, the "Proposal Cover" should include: The items mentioned in Section 4.0 - 4.9 of the RFP (detailed response to section 4.7 Budget and section 4.8 Detailed Efficiency Measure Information should be incorporated into Exhibit 2):

										Section 4.0 Cover or Transmittal Letter

										Section 4.0 Table of Contents (related to the items in section 4.1-4.9 of the RFP) and below…

										Section 4.1 Executive Summary (including: confirmation that A) the bidder has nexus in Illinois, B) Yes or No - are you registered with the Illinois Department of Revenue for sales ta and use tax and C) Yes or No - does bidder accept responsibility for issuing Form 1099 as required by law) and includes components requested in Section 4.1 of the RFP document.

										Section 4.2 Initiative Description and Summary (including confirming that the proposal inititiatives are for each of the calendar years 2026-2029 and is consistent with the initiatives listed in Table 1.3 of the RFP document). This response should incorporate the components requested in Section 4.2 of the RFP document.  Bidder(s) should describe how their approach to delivery and implementation of energy efficiency measures will verify that customers receiving the energy efficiency measures are actually AIC electric customers and natural gas customers where applicable. The proposed schedule should address initiative planning, launch and operations, focusing on the time required from contract award to full operation.  The schedule should be in bar chart or tabular form with key milestone dates. This section should also address the steps required for initiative sunset. Ideally this schedule will be included directly within section 4.2 of the Proposal Cover. However, if the Bidder definitely prefers to create an attachment with the schedule and its contents, please clearly label the document as the Schedule associated with Section 4.2. In addition, If bidders are proposing a "New or Innovative Initative", they must consider and sufficiently explain impact of any Bid on the other offerings included in AIC's Approved Plan (in terms of duplicating, competing or replacing defined measures or Initiatives that are included in AIC’s approved 2026-2029 plan but are not included in this RFP) including how measures proposed for the new or innovative impact participation in Ameren's programs, as well as how the Bidder believes the new or innovative initiative, if implemented, provides overall and/or incremental value to AIC customers.

										Section 4.3 Marketing Strategy and includes components requested in Section 4.3 of the RFP document.

										Section 4.4 Market Development Action Plan, Furthermore, include the respone requested in Section 4.4 of the RFP document.

										Section 4.5 Summary of Qualifications (note your response here and provide your response in the files mentioned from Exhibit 3). Bidder(s) shall describe their team’s relevant and recent experience implementing projects with similar measures and scope and save it into a file called "[insert bidder company name]_Company Background_Exhibit 3-2_[name of initaitive].docx" as mentioned below. For each experience discussed, Bidder(s) must provide the following; Energy Efficiency program/initiative name and location where implemented; Entity for whom the program/initiative  was implemented; Budgeted dollars, budgeted savings, actual dollars, and achieved savings, A copy of the evaluation results if the program/initiative was evaluated.                                   Furthermore, to provide references requested in Section 4.5 - Create and place files named "[insert bidder company name]_Reference 1_Exhibit 3-3.01_[insert initiative name].docx",  "[insert bidder company name]_Reference 2_Exhibit 3-3.02_[insert initiative name].docx" and  "[insert bidder company name]_Reference 3_Exhibit 3-3.03_[insert initiative name].docx" as outlined below. Reference files should include each reference’s company name, contact information (name, title, phone number, and email). At least one reference must be from a project listed under ‘Overall Relevant Project Experience and two is encouraged.’

										Section 4.6 Staffing (including attaching resumes in a location called "[insert bidder company name]_Resumes-Exhibit 3-8.01" as requested under Exhibit 3). Use the bullet points of Section 4.6 and place your response into a file called, "[insert bidder company name]_Staffing_RFP Document Section 4-6_[insert name of initiative].docx" as referenced below. In addition, include a project organization chart, including work tasks and timeline for the design and implementation proess  within the "[insert bidder company name]_Design and Implementation Planning_Exhibit 3-9_[insert initiative name].docx" document referenced below.

										Section 4.7 Budget - detail what budget line-items are incorporated into the table in Exhibit 2 "Detailed Pricing Worksheet" and document budget assumptions and peformance risks (per Exhibit 3). Furthermore, Per Section 2.2 of the RFP, If the initiative proposed receives revenue from any source, the source and expected amount of revenue should be included in the bid proposal. Per Section 2.5 of the RFP,  as applicable, the Bidder will propose a budget and a process for payment of customer incentives and/or providing of services. If the incentive amount is not a fixed price per unit, the Bidder will describe how the amount is determined for each customer or measure. Also, address and confirm the components requested in Section 4.7 of the RFP document.

										Section 4.8 Detailed Efficiency Measure Information - will be included in Exhibit 2; but, if applicable, list which Measures were not included in the TRM here and supply work papers in the documents for "Work Papers" below; identifying which work paper supports which measure. Also confirm that you have addressed the components listed in Section 4.8 of the RFP document

										Section 4.9 - acknowledge that Exhibit 2-9 are provided within this proposal response and place supporting Exhibit 2-9 documentation into the files listed throughout the remainder of this summary. If you have already provided Exhibit 1_Intent to Bid; please note here as well.

										Note: include page numbers

		1		 Proposal Cover Support section 4.6		Proposal Cover Support - Staffing		Create a file called "[insert bidder company name]_Staffing_RFP Document Section 4-6_[insert name of initiative].docx"		 Per Proposal Cover section 4.6 answer each of these project questions individually:Bidder(s) shall describe how the initiative will be staffed

										Project Question 1)  Roles and Responsibilities: Identify and describe key personnel, their role(s) and their primary responsibilities.

										Project Question 2) Subcontractor Responsibilities: Describe how subcontractors will be integrated into the Initiative staffing structure and identify their responsibilities. (If specific subcontractors have not been identified but are planned, use generic identifiers.) 

										Project Question 3) Rates and Hours: Estimate staff hours and list proposed hourly rates by role. Hourly rates should be “all inclusive” with no expectation on the part of Contractor to charge AIC for any additional employee benefits

										Project Question 4) Staff Qualifications - Bidder shall summarize staff qualifications (per Exhibit 3) including which staff members assigned to the project have experience in a similar role/level of responsibility managing a similar program. This will enable AIC to determine whether the skills and experience of individuals assigned are appropriate to the work requirements. Note, if Bidder is selected for award, any changes to the identified key personnel described in the proposal must be approved by AIC.

		1		Section 2.6 of RFP		Initiative Integration		Create and place into a file called "[insert bidder company name]_Initiative Integration_[insert name of initiative].docx		Selected Bidder(s) may be required to develop and operate systems that integrate project-level data into AIC 2026-2029 EE Plan operations. As an example, AIC will have a system to track savings. AIC expects Bidder(s) to comply with and provide information to be tracked in that system. Other integration items include:

										Staff) Confirm that staff will be employed by the selected Bidder but will perform under the rules and guidance of AIC and/or AIC’s prime implementer. 

										Internet Capability) Confirm and discuss, Initiative-specific internet and website initiative information and participation will be integrated with the current Ameren Illinois Energy Efficiency web platform. Any additional costs anticipated to merge an initiative to this platform must be part of the bid. Please indicate cost here and identify whether the cost is already accounted for in your Budget.

										Information storing) Confirm ability to collect and store contact information, including phone numbers and email addresses, for trade allies and participants. Further bidder requirements pertaining to cyber security are included in Exhibit 8.

		1		 (Section 2.6 of RFP)		 Training		Create and place into a file called "[insert bidder company name]_Training_[insert name of initiative].docx"		* As instructed in Section 2.6 of the RFP document, within this file please confirm and provide discussion that selected Bidder(s) understands that they must provide trained personnel, as needed, throughout the Ameren Illinois’ service territory, and that these trained personnel are able to respond to customer inquiries regarding initiative services, scheduling issues, warranty issues, and other initiative-related issues. Explain training hours or practices within your organization. Also, per Exhibit 3 (7.03), describe how your company will coordinate adequate training needs with Ameren (this portion of the answer can be recopied into Exhibit 3 (7.03) as well).

		1		Section 3.9 of RFP		Conflicts & Disclosures		Create and place into a file called "[insert bidder company name]_Conflicts and Disclosures_[insert name of initiative].docx		Section 3.9 Conflicts and Disclosures: Bidder(s) also need to provide a list of any potential conflicts and a disclosure of any professional relationships they have with AIC, any of its entities, implementers and contractors currently engaged by AIC. The presence of such relationships is not necessarily disqualifying, however. If there are no such conflicts or disclosures, please create the file and within it communicate that there are no conflicts and/or disclosures necessary.

		1		Exhibit 2		Exhibit 2 -Energy Savings and Budget Template		Create and place into a file named "[insert bidder company name]_Exhibit 2_Energy Savings and Budget Template_[insert initiative name].xlsx"		Provide completed Exhibit 2 xlsx; please also consult the instructions included in the "Additional Exhibit 2 Instruction" tab of Exhibit 2.

		1		Exhibit 2 (Section 2.2 and 4.8 of RFP)		Exhibit 2 - Work Papers		If applicable, for those Measures entered into Exhibit 2 that are not in the TRM, name associated Work Papers as. [insert bidder company name]_ Work Papers-[Insert Title of Work Paper]__[insert name of initiative].docx		List which Measures from your proposal were not included in the TRM in section 4.2 of the "Proposal Cover…..docx". Then in the document listed in Column D, please supply individual work papers for those associated measures that were not in the TRM. Furthermore provide alternative documentation that is complete, and third-party reviewed or supported by standard industry resources (i.e., UMP, evaluated program results, etc.). Make sure that the work paper identifies which measures it applies to, or attach a cover sheet to the work paper that identifies which initative and which measures the work paper applies to.

		1		Exhibit 3		Exhibit 3 - Supplier Response Form		Create and place into a file named "[insert bidder company name]_Exhibit 3_Supplier Response Form_[insert initiative name].xlsx"		Provide completed Exhibit 3 docx (as much as possible) but in particular for sub-section 1 and sub-section 12.01-12.05

		1		Exhibit 3 (Section 2.7 of RFP - Initiative Mgmt and Systems)		Exhibit 3 - Initiative Management 		Create a file named "[insert bidder company name]_Initiative Management Systems and Processes_Exhibit 3-support_[insert name of initiative].docx" 		Within this file, please address Bidder's existing processes and policies capable of providing that support effective initiative management and delivery for these categories:

										(If Bidder plans to develop, document and implement initiative management systems and processes by the time the contract is signed - that can also be communicated, but Bidder must specify that those are plans rather than existing process and policies)

										1. Processing customer intake requests and screening customers for eligibility.

										2. Procuring and managing the qualified subcontractors and trade allies required to implement the initiative and providing sufficient capacity of staff and qualified subcontractors to meet initiative demand in the geographic regions targeted by the initiative. All contractors shall have or obtain all required licenses, certifications, permits and insurance for the work proposed in a form or substance required by AIC during contract negotiations.

										3. Providing appropriate training to selected Bidder(s) staff, subcontractors, and trade allies needed to provide the initiative services 

										4. Ensuring the safety of Bidder's staff, subcontractors, trade allies and customers being served 

										5. Collecting and storing data on customer energy savings and customer work flow through initiative implementation steps

										6. Developing and maintaining policies and procedures for initiative implementation and describe how those processes are distributed to allies, contractors and Ameren.

										7. Advance AIC's core objective, including the following:Aim to achieve energy savings and advance AIC's efforts to meet the cumulative persisting annual savings ("CPAS") goals set forth in the Act, please confirm.

		1		Exhibit 3		Exhibit 3 - Company Background		Create a file named "[insert bidder company name]_Company Background_Exhibit 3-2_[insert name of initaitive].docx"		Per Exhibit 3 (sub-section 2) Question 2.01) What is your company’s primary business?  Is the service being requested part of your company's core competency?  Question 2.02) Provide a brief history of your company as related to the services described in the RFP, including  the experience (number of intiatives and programs) that company has implementing similar initiatives and programs. Other questions: Demonstrate your company's ability to accurately plan as well as manage, design and implement the proposed initiatives efficiently and effectively. Importantly, please provide an example of your organization delivering a project efficiently. Per Section 4.5 of the RFP document's Overall Relevant and Recent Project Experience description: Bidder(s) shall describe their team’s relevant and recent experience implementing projects with similar measures and scope. Discuss  background with program management, data management and reporting. For each experience discussed, Bidder(s) must provide the following:
* Energy Efficiency program/initiative name and location where implemented
*Entity for whom the program/initiative was implemented
* Budgeted dollars, budgeted savings, actual dollars, and achieved savings
*A copy of the evaluation results if the program/initiative was evaluated

		1		Exhibit 3		Exhibit 3 - Reference 1 support		Create a file named "[insert bidder company name]_Reference 1_Exhibit 3-3.01_[insert initiative name].docx"		 (Per Exhibit 3 - sub-section 3 and Section 4.5 of the RFP document) ... Pertaining to your "Reference #1" - each reference file should also include the name of the reference company and their contact information (name, title, phone number, location and email). Start Date and any Completion Dates for your work with this reference company. Scope of Work and dollar value.  At least one reference must be from a project listed under ‘Overall Relevant and Recent Project Experience.’ Provide additional attachments including project plan, summary presentation, key accomplishments, post project report or any additional information that you would like to share. Discuss methods of program management, such as communication and coordination with the client, budget management, data management, reporting, quality control, etc.

		1		Exhibit 3		Exhibit 3 - Reference 2 support		Create a file named "[insert bidder company name]_Reference 2_Exhibit 3-3.02_[insert initiative name].docx"		 (Per Exhibit 3 - sub-section 3 and Section 4.5 of the RFP document) ... Pertaining to your "Reference #2" - each reference file should also include the name of the reference company and their contact information (name, title, phone number, location and email). Start Date and any Completion Dates for your work with this reference company. Scope of Work and dollar value.  Provide additional attachments including project plan, summary presentation, key accomplishments, post project report or any additional information that you would like to share.

		1		Exhibit 3		Exhibit 3 - Reference 3 support		Create a file named "[insert bidder company name]_Reference 3_Exhibit 3-3.03_[insert initiative name].docx"		 (Per Exhibit 3 - sub-section 3 and Section 4.5 of the RFP document) ... Pertaining to your "Reference #3" - each reference file should also include the name of the reference company and their contact information (name, title, phone number, location and email).  Provide additional attachments including project plan, summary presentation, key accomplishments, post project report or any additional information that you would like to share.

		1		Exhibit 3		Exhibit 3 - Safety 		Create a file named "[insert bidder company name]_Safety Plan_Exhibit 3-4.0_[insert initiative name].docx"		 Per Exhibit 3 (sub-section 4) Please provide your company's general safety plan.

		1		Exhibit 3		Exhibit 3 - Disaster Recovery Plan		Provide your organization's disaster recovery plan; naming it:  "[insert bidder company name]_Disaster Recovery Plan_Exhibit 3-5.docx"		 Per Exhibit 3 (sub-section 5 ) Does your company have a formal Disaster Recovery Plan? If so attach the plan using the naming convention in column D.

		1		Exhibit 3		Exhibit 3 - Business Continuity Plan		Provide your organization's Business Continuity Plan; naming it:  "[insert bidder company name]_Business Continuity Plan_Exhibit 3-5.docx"		 Per Exhibit 3 (sub-section 5 ) Does your company have formally documented business continuity plans?  If yes, please provide and briefly describe. 

		1		Exhibit 3 (Section 2.8 of RFP)		Exhibit 3 - Risk		Create a file called "[insert bidder company name]_Risks_Exhibit 3-7.07_[insert name of initiative].docx" 		 Per Exhibit 3 (sub-section 7)  Bidder(s) should include a discussion of any risks Bidder foresees to their ability to achieve the savings target they propose, at their estimated budget. Identify and assess any risks associated with this project and how the risks should be mitigated. Particularly identify any risks associated with:  participation, total program cost, delivery costs, incentives and/or savings targets, pay-for-performance mechanisms, and proposed savings and include strategies for risk mitigation. 

		1		Exhibit 3 		Exhibit 3 - Project Questions		Create a file called "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx"		 Per Exhibit 3 (sub-section 7) to answer each of these project questions individually:

										Project Question 7.01) Identify Strategic Relationships with other related Suppliers.  State all sub-contractors and outsourced services to be used in delivering the proposed solution.   

										Project Question 7.02) Describe how your company will interact with and receive consensus from user groups with respect to overall needs.

										Project Question 7.03) Describe how your company will coordinate adequate training needs with Ameren. If you have already provided this response in the "[insert bidder company name]_Training_[insert name of initiative].docx" document, please indicate so here.

										Project Question 7.04) Provide warranty information.  Provide service correction information. 

										Project Question 7.05) Please describe your plan to handle the Service Level Agreements/KPIs detailed in the RFP Document.  

										Project Question 7.06) Do you offer 24/7 customer support?

										Project Question 7.08)Describe how you will ensure that the project has one Project Manager and central point of contact to Ameren. Please provide single point of contact name and avaliability.

										Project Question 7.09) Based on the information provided, if you were managing this project, would you do it differently?  If yes, please describe and, if necessary, provide a proposal as an addendum.

		1		Exhibit 3		Exhibit 3 - Staff Resumes		Create a location for resumes (called "[insert bidder company name]_Resumes-Exhibit 3-8.01"), supply resume and descriptions for individuals from your organization that will be assigned to Ameren's account		 Per Exhibit 3 (sub-section 8 )Please supply resumes for individuals assigned to Ameren's account in a separate document. Please include: Name, Title, Licenses, years licensed, years with your organization, professional organizations, number of projects implemented that are similiar to the programs proposed in this RFP, physical location of individual, visa status, etc.

		1		Exhibit 3		Exhibit 3 - Staff and Account Management		Create a file named [insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx"		 Per Exhibit 3 (sub-section 8) Please answer these questions about your organization's Staff and Account Management process 

										Question 8.02)How many clients will these individuals support at one time? What is the average client size of these accounts?

										Question 8.03)Does your company have a formal pre-hire background check process?  Will your company commit to performing background checks on all employees working on Ameren's account? 

										Question 8.04)What method or process does your company use to ensure that employees have proper documentation to legally work in the US (e.g. e-verify or other)?

										Question 8.05)Does your company have a formal drug testing process?  Please describe briefly. 

										Question 8.06) How is your company's performance currently measured?  What metrics do you use and how frequently do you report on them to your clients? 

										Question 8.07)Explain the makeup of your workforce. Where does your company bring the crews from?  What percentage of your workforce comes from the state of Illinois and the state of Missouri?

										Question 8.08)Total # of employees? Total number of full time employees (FTE), who are performing this work ? 

		1		Exhibit 3		Exhibit 3 - Design and Implementation Planning		Create a file named "[insert bidder company name]_Design and Implementation Planning_Exhibit 3-9_[insert initiative name].docx"		 Per Exhibit 3 (sub-section 9) to answer each of these design and implementation questions individually:

										Design & Implement Question 9.01) Please describe your implementation process and market approach

										Design & Implement Question 9.02) What is the anticipated time commitment of your firm's resources through the implementation?  What will be the time commitment of Ameren resources? 

										Design & Implement Question 9.03)  Please call out the key deliverables and milestones that will arise through the duration of this project.  How will you communicate these to Ameren to ensure that the implementation project stays "on track"? 

										Also: include a project organization chart, including work tasks and timeline for the design and implementation proess (if possible please provide these within the "Design and Implementation Planning-[insert initative name].docx document).

		1		Exhibit 3 		Exhibit 3 - Project Management		Create a file called "[insert bidder company name]_Project Management_Exhibit 3-10_[insert name of initiative].docx"		 Per Exhibit 3 (sub-section 10) to answer each of these project management questions individually:

										PM Question 10.01) Elaborate on your management teams approach to Project Management.  Include company philosophy, skills development, training, on going development, etc.  Attach your Project Management process / plan and provide an example of how you used this on a recent project. Explain how your management plan for staff, subcontractors, and other partners (e.g., trade allies) ensures sufficient capacity and efficient delivery.

										PM Question 10.02) Describe how your company will interact with and receive consensus from user groups with respect to overall needs.

										PM Question 10.03) Do you have a formal cost tracking process?  If so, attach your process / plan and provide an example of how you used this on a recent project.

		1		Exhibit 3		Exhibit 3 - Sustainability		Create a file named "[insert bidder company name]_Sustainability_Exhibit 3-11_[insert initiative name].docx"		 Per Exhibit 3 (sub-section 11.01), Question 11.01) Does your company have a Sustainability Plan?  Please briefly describe. 

		1		Exhibit 3		Exhibit 3 - Local Impact		Create a file named "[insert bidder company name]_Local Impact_Exhibit 3-12.06_[insert initiative name].docx"		 Per Exhibit 3 (sub-section 12.06), Question 12.06) Discuss your company's plans to: deliver targeted energy efficiency education and data-driven, neighborhood-based programs to serve Equity Investment Eligible Community (EIEC) as defined by the Illinois Clean Energy Jobs Act (CEJA) and underserved communities with a need to reduce energy usage, strengthen the local energy efficiency workforce, and support growing businesses and community-based organizations.

		1		Exhibit 4		Exhibit 4 - Supplier Quality Questionnaire		Create a file named "[insert bidder company name]_Exhibit 4_Supplier Quality Questionnaire.docx"		Provide completed Exhibit 4 word document

		1		Exhibit 4 		Exhibit 4 - Supplier Quality Questionnaire Support		Provide these files organized together as "[Bidder Company Name] Supplier Quality Questionnarie Support.docx"		 Per Exhibit 4 provide these files

										1) If applicable,"QMP_[insert bidder company name].docx"

										2) If applicable, quality certification files

										3) If applicable,"Quality-procedures_[insert bidder company name].docx"

										4) If applicable,"Quality-policy_[insert bidder company name].docx"

										5) If applicable, bidder company org chart showing quality responsibility 

		1		Exhibit 5 		Exhibit 5 - Market Development Action Plan (MDAP)		Exhibit 5 is a reference document - Only requires an acknowledgement in section 4.4 of the Proposal Cover		Per Exhibit 5, this document is for reference only

		1		Exhibit 6		Exhibit 6-Energy Efficiency Program Services Agreement Redlines		Name the redlined file named "[insert bidder company name]_Exhibit 6_Energy Efficiency Program Services Agreement_Redline.docx"		Provide redlined version of the Exhibit 6 word document

		1		Exhibit 7		Exhibit 7-Statement of Work Redlines		Name the redlined file named "[insert bidder company name]_Exhibit 7_Statement of Work_Redline.docx"		Provide redlined version of the Exhibit 7 word document

		1		Exhibit 8		Exhibit 8-Digital Questionnaire		Name the completed file named "[insert bidder company name]_Exhibit 8_Digital Questionnaire.xlsx"		Provide completed version of the Exhibit 8 workbook; make sure to describe your plan to securely collect & archive data. Please also describe your plan and ability to interface with AIC systems (including tracking systems)

		1		Exhibit 8		Exhibit 8-Digital Questionnaire Support		Create and a place file called "[insert bidder company name]_Exhibit 8_Digital Questionnaire-Support.xlsx"		provide the following in this file

										1) Describe your plan to securely collect & archive data? Describe your system's ability to maintain the privacy of customer, trade ally and participant data?

										2) Will the systems used in this initative have the ability to interface with Ameren systems? Including AIC portfolio tracking systems, allowing for secure (possibly weekly) automated data transfers of key initiative metrics meeting all of AIC’s data transfer protocols.

										3) Per question NF-025 within in Exhibit 8's "EA RFP Questions" tab - Please describe and attach a diagram of your solution's Logical/Conceptual Architecture. 

		1		Exhibit 9		Exhibit 9-Program Template		Complete and return "[insert bidder company name]_Exhibit 9_Program Template_[insert name of initiative] .xlsx" 		Complete and return Exhibit 9 workbook (your responses to the categories called: "Program Name", "Program Description", "Program Duration", "Target Market", "Management Reports" and "Third-Party Evaluations")

		1		Exhibit 9		Exhibit 9-Background, Delivery Strategy Eligible Measures, Pay for Performance Mechanism, Leveraging Capabilities and Assistance, Customer Satisfaction		Create a filed called "[insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx"		provide the following in this file

										Background) Describe where this program has been successful in other jurisdictions, including the jurisdiction, eligible customers, participation achieved, savings achieved, and any other background information that will help participants understand this program. Provide sources, including links to reports addressing this program, as applicable.

										Delivery Strategy) Provide implementation information including but not limited to types of services offered through the program, quality assurance and control procedures that will be used.

										Marketing Strategy)How will this program be promoted? And explain your customer outreach process.  Please also include customer inquiry and eligibility screening practices conducted by your organization). Per Section 2.3, The selected Bidder will be responsible for paying the direct costs of and managing, executing, securing, documenting, and reporting energy savings and marketing of the measure(s) under the guidance of and in partnership with AIC and its prime implementer. While it may be determined that it is more feasible for all marketing activities to be coordinated by AIC and/or its Prime Implementer, Bidder(s) should assume this responsibility for the purposes of this bid. Final determination will be made during contract negotiations. Specifically for market strategy: describe experience managing aspects of this initiative, distribution channels, such as marketing/outreach, processing incentives, managing trade partners, website management, etc

										Outreach) Explain your customer outreach process.  Please also include customer inquiry and eligibility screening practices conducted by your organization.

										Eligible Measures) Include a list of proposed measures and incentive per measure.

										Pay for Performance Approach) Per Section 2.3 of the RFP, Propose the Pay for Performance approach.  Proposal must include a pay for performance contracting mechanism where  Bidder will receive compensation that will be directly tied to certain negotiated performance metrics such as: pay per net kWh and Therm saved, subject to pre-determined holdbacks, customer make whole, and other payment related provisions as applicable. Bidders are encouraged to propose initiative payment structures that involve multiple compensation methods such as time and materials or fixed fee; a performance pay mechanism; and actual pass-through incentive costs (if applicable) that are appropriate for the proposed program. As applicable, the Bidder has proposed a budget in Exhibit 2 and a process for payment of customer incentives and/or providing of services. If the incentive amount is not a fixed price per unit, the Bidder will describe how the amount is determined for each customer or measure. 

										Leveraging Capabilities and Assistance) Per Section 2.6 of the RFP, Per Section 2.6, in the event a Bidder desires to leverage certain capabilities or assistance (e.g., data tracking, incentive processing, program ally management, etc.) from AIC or its Prime Implementer to implement any initiative for which Bidder submits a bid, such assumption(s) should be clearly outlined and detailed here

										Customer Satisfaction) Per section 2.7 of the RFP, Explain how your organization conducts customer satisfaction surveys and provides resolution to customer complaints and issues. Do you offer documented call center scripting, track compliants, and incorporate complaint escalation processes? How do you measure customer satisfaction? How  do you manage customer satisfaction processes? 

		1		Exhibit 9		Exhibit 9-Budget		Create a file called "[insert bidder company name]_Exhibit 9_Budget_[insert name of initiative] .xlsx"		provide the following in this file

										Budget) Include the total budget. If program duration is for multiple years, provide budget by year. Per section 2.5 of the RFP document related to initiative payment and budget design, Initiative budget(s) shall be designed on a not-to-exceed basis. Bids must include a pay-for-performance structure, in whole or in part. On another note, Bidder should provide itemized costs such as incentives, marketing, customer care, labor including subcontractors, material costs, initiative management and reporting.

										Estimated Participation) Include participation totals for each Program Year, if known (customer, number of measures installed etc).

										Deviation) Provide an explainations when participation levels, savings, or costs differ substantially from the plan, supported by evidence

										Marketing Expenses) Includes advertising, customer outreach and education, development and production of marketing materials, website and content development, media purchases (if any), and related expenses

										Savings Targets) Include annual savings targets. If program is for multiple years, provide savings targets for each Program Year.

										Cost per Energy Saved) Using high level costs and savings, estimate cost per energy saved first year and measure life.

										Incentive Description) As applicable, the Bidder will propose a budget and a process for payment of customer incentives and/or providing of services. If the incentive amount is not a fixed price per unit, the Bidder will describe how the amount is determined for each customer or measure.

		1		Exhibit 9 (Section 2.7 of RFP - Initiative Operations)		Exhibit 9 - Initiative Operations		Create a file called "[insert bidder company name]_Initiative Operations_Exhibit 9_[insert name of initiative].docx"		provide the following in this file: address existing capability to develop and implement the following:

										Intake: Selected Bidder(s) will develop and implement intake systems and processes to answer questions from prospective customers, screen for initiative eligibility and target markets. 

										Quality Assurance and Evaluation Support: Selected Bidder(s) will develop and implement a quality assurance protocol to ensure that the initiative achieves net energy savings. Selected Bidder(s) will also provide documentation sufficient for AIC, its prime implementer and an independent evaluator to evaluate the initiative in terms of safety, customer service, and other performance metrics as determined by these entities

										Access: Selected Bidder(s) will assist AIC’s independent evaluator, providing access to initiative records, access to initiative employees and subcontractors to answer questions and provide interviews, and other support as needed. Selected Bidder(s) shall accommodate AIC’s need to audit selected Bidder initiative processes and field activities, including subcontractor activities and will provide any information and assistance upon request

										systems providing timely resolution to customer complaints and issues, with documented call center scripting and complaint escalation processes 

										Tracking information needed to assess key performance indicators used to measure and structure Bidder(s) performance, including tracking safety, customer satisfaction, participation, energy savings, and other initiative features 



				Notes: Regarding the "insert name of initiative" component in this document, (per Section 2.0 of the RFP Document) certain Initiatives must be bid together in a proposal:

				A) if Bidder is proposing the initiatives "Retail Products - POP" & "Income Qualified - IQ Retail Products" = These can be combined as a single "name of initative", called "RP-POP and IQ-RP"

				B) if Bidder is proposing the initiatives "Retail Products - Online Marketplace" & "Income Qualified - IQ Online Marketplace" = These can be combined as a single "name of initative", called: "RP-OM and IQ-OM"

				C)If Bidder is proposing all 4 of the initatives in A&B together simulatenously ("Retail Products - POP", "Income Qualified - IQ Retail Products", "Retail Products - Online Marketplace" & "Income Qualified - IQ Online Marketplace") = These can be combined as a single "name of initative", called "All Four-RP-POP-OM and IQ-RP-OM"
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Exhibit 1_Intent-to-Bid-and-General-Company-Information-Form.pdf
Intent to Bid and General Company Information Form

Submit this form by May 6, 2025

By submitting this form, the company listed below is stating its intent to submit a
proposal in response to the request for proposals for the Ameren lllinois Third Party
Energy Efficiency Program - Implementation Period January 1, 2026 through December
31, 2029.

Company Information
Company Name:

Street Address:

City:

State:

Telephone:

Website:

Bidder office location for this project:

Contact Information
Primary Contact Name:

Primary Contact Title:
Primary Telephone:
Primary Email:
Primary Address:

Alternate Contact Information
Alternate Contact Name:
Alternate Contact Title:
Alternate Contact Telephone:
Alternate Contact Email:
Alternate Contact Address:







image4.emf
Exhibit 2_Energy  Savings and Budget Template.xlsx


Exhibit 2_Energy Savings and Budget Template.xlsx
Sample Program Level Detail 

		Sample Program Level Detail (please provide your responses in the "Program Level Detail" tab)

		Electric Budget ($)



				Program		Initiative		Channel		Total Electric Budget		Total Electric Budget		Total Electric Budget		Total Electric Budget		Total Electric Budget		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Incentive		Total Electric Incentive		Total Electric Incentive		Total Electric Incentive		Total Electric Incentive		Direct Electric Incentives		Direct Electric Incentives		Direct Electric Incentives		Direct Electric Incentives		Direct Electric Incentives		Indirect Electric Incentive		Indirect Electric Incentive		Indirect Electric Incentive		Indirect Electric Incentive		Indirect Electric Incentive

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total

				Residential		Market Rate Single Family		Home Efficiency		$851,838		$851,838		$851,838		$851,838		$3,407,353		$406,325		$406,325		$406,325		$406,325		$1,625,300		$445,513		$445,513		$445,513		$445,513		$1,782,053		$445,513		$445,513		$445,513		$445,513		$1,782,053		$0		$0		$0		$0		$0

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products		$3,275,102		$3,275,102		$3,275,102		$3,275,102		$13,100,409		$1,136,523		$1,136,523		$1,136,523		$1,136,523		$4,546,091		$2,138,579		$2,138,579		$2,138,579		$2,138,579		$8,554,318		$0		$0		$0		$0		$0		$2,138,579		$2,138,579		$2,138,579		$2,138,579		$8,554,318

				Residential		Retail Products		Online Marketplace		$593,147		$593,147		$593,147		$593,147		$2,372,588		$246,063		$246,063		$246,063		$246,063		$984,251		$347,084		$347,084		$347,084		$347,084		$1,388,337		$0		$0		$0		$0		$0		$347,084		$347,084		$347,084		$347,084		$1,388,337

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products		$1,074,564		$1,074,564		$1,074,564		$1,074,564		$4,298,255		$194,087		$194,087		$194,087		$194,087		$776,350		$880,476		$880,476		$880,476		$880,476		$3,521,906		$0		$0		$0		$0		$0		$880,476		$880,476		$880,476		$880,476		$3,521,906

				Residential		Income Qualified		IQ Online Marketplace		$529,146		$529,146		$529,146		$529,146		$2,116,584		$95,574		$95,574		$95,574		$95,574		$382,297		$433,572		$433,572		$433,572		$433,572		$1,734,288		$0		$0		$0		$0		$0		$433,572		$433,572		$433,572		$433,572		$1,734,288

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)		$1,062,555		$1,062,555		$1,062,555		$1,062,555		$4,250,220		$976,382		$976,382		$976,382		$976,382		$3,905,527		$86,173		$86,173		$86,173		$86,173		$344,693		$86,173		$86,173		$86,173		$86,173		$344,693		$0		$0		$0		$0		$0

				Business		Retro-Commissioning		Virtual Retro-Commissioning		$1,020,000		$1,020,000		$1,020,000		$1,020,000		$4,080,000		$937,176		$937,176		$937,176		$937,176		$3,748,704		$82,824		$82,824		$82,824		$82,824		$331,296		$82,824		$82,824		$82,824		$82,824		$331,296		$0		$0		$0		$0		$0

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Breakthrough Equipment & Devices

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total



																																										 * Cumulative Persisting Annual Savings for Electric Savings (See cell U57 for more Details) 

																																										Installation Year		2026		2027		2028		2029

																																										2026		1,000		1,000		1,000		- 0

																																										2027				1,000		1,000		1,000

																																										2028						1,000		1,000

		Electric Savings																																								2029								1,000

				* CPAS = cumulative persisting annual savings  Figures (see Column J-N; example in Column U-Y)																																						CPAS		1,000		2,000		3,000		3,000

				Program		Initiative		Channel		Total First Year MWh Savings		Total First Year MWh Savings		Total First Year MWh Savings		Total First Year MWh Savings		Total First Year MWh Savings		Total CPAS MWh		Total CPAS MWh		Total CPAS MWh		Total CPAS MWh		Total CPAS MWh		Total First Year MW Savings		Total First Year MW Savings		Total First Year MW Savings		Total First Year MW Savings		Total First Year MW Savings				* Cumulative Persisting Annual Savings 

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total				The total electric energy savings in a given year from measures installed that year or in previous years that are still operational and providing savings in that year because the measures have not yet reached the end of their useful lives.  Measures will be assumed to provide a full year of savings in the year they are installed plus the appropriate number of additional years given their measure life and any savings degradation factors. Below is a sample CPAS calculation for a hypothetical program that delivers savings of 1,000 MWh a year with a measure life of three years. 

				Residential		Market Rate Single Family		Home Efficiency		1,059		1,059		1,059		1,059		4,234		1,059		2,117		3,176		4,234		10,585		0.14		0.14		0.14		0.14		0.56

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products		13,300		13,300		13,300		13,300		53,200		13,300		26,600		39,900		53,200		132,999		1.71		1.71		1.71		1.71		6.85

				Residential		Retail Products		Online Marketplace		2,029		2,029		2,029		2,029		8,116		2,029		4,058		6,087		8,116		20,289		1.30		1.30		1.30		1.30		5.20

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products		6,820		5,990		5,990		5,990		24,791		6,820		12,810		18,801		24,791		63,222		1.03		1.03		1.03		1.03		4.12

				Residential		Income Qualified		IQ Online Marketplace		2,723		2,723		2,723		2,723		10,893		2,723		5,447		8,170		10,893		27,233		1.76		1.76		1.76		1.76		7.02

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)		3,500		3,500		3,500		3,500		14,000		3,500		7,000		10,500		14,000		35,000		0.24		0.24		0.24		0.24		0.97

				Business		Retro-Commissioning		Virtual Retro-Commissioning		5,000		5,000		5,000		5,000		20,000		5,000		10,000		15,000		20,000		50,000		0.35		0.35		0.35		0.35		1.39

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Voltage Optimization		Voltage Optimization

				Below the Line		Special Accounting		Gas Conversions - Residential

				Below the Line		Special Accounting		Gas Conversions - Business

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total





		Gas Budget ($)

				Program		Initiative		Channel		Total Gas Budget		Total Gas Budget		Total Gas Budget		Total Gas Budget		Total Gas Budget		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Incentive		Total Gas Incentive		Total Gas Incentive		Total Gas Incentive		Total Gas Incentive		Direct Gas Incentives		Direct Gas Incentives		Direct Gas Incentives		Direct Gas Incentives		Direct Gas Incentives		Indirect Gas Incentive		Indirect Gas Incentive		Indirect Gas Incentive		Indirect Gas Incentive		Indirect Gas Incentive

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total

				Residential		Market Rate Single Family		Home Efficiency		$523,459		$523,459		$502,886		$502,886		$2,052,689		$14,590		$14,590		$14,017		$14,017		$57,214		$508,869		$508,869		$488,869		$488,869		$1,995,475		$508,869		$508,869		$488,869		$488,869		$1,995,475		$0		$0		$0		$0		$0

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products		$569,329		$569,329		$569,329		$569,329		$2,277,317		$339,659		$339,659		$339,659		$339,659		$1,358,634		$229,671		$229,671		$229,671		$229,671		$918,682		$0		$0		$0		$0		$0		$229,671		$229,671		$229,671		$229,671		$918,682

				Residential		Retail Products		Online Marketplace		$996,762		$996,762		$996,762		$996,762		$3,987,046		$116,890		$116,890		$116,890		$116,890		$467,560		$879,872		$879,872		$879,872		$879,872		$3,519,487		$0		$0		$0		$0		$0		$879,872		$879,872		$879,872		$879,872		$3,519,487

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products		$449,138		$449,138		$449,138		$449,138		$1,796,552		$281,460		$281,460		$281,460		$281,460		$1,125,838		$167,679		$167,679		$167,679		$167,679		$670,714		$0		$0		$0		$0		$0		$167,679		$167,679		$167,679		$167,679		$670,714

				Residential		Income Qualified		IQ Online Marketplace		$2,960,087		$2,960,087		$2,960,087		$2,960,087		$11,840,348		$1,854,986		$1,854,986		$1,854,986		$1,854,986		$7,419,944		$1,105,101		$1,105,101		$1,105,101		$1,105,101		$4,420,404		$0		$0		$0		$0		$0		$1,105,101		$1,105,101		$1,105,101		$1,105,101		$4,420,404

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)		$19,325		$19,325		$19,325		$19,325		$77,300		$7,099		$7,099		$7,099		$7,099		$28,397		$12,226		$12,226		$12,226		$12,226		$48,903		$12,226		$12,226		$12,226		$12,226		$48,903		$0		$0		$0		$0		$0

				Business		Retro-Commissioning		Virtual Retro-Commissioning		$18,552		$18,552		$18,552		$18,552		$74,208		$6,815		$6,815		$6,815		$6,815		$27,261		$11,737		$11,737		$11,737		$11,737		$46,947		$11,737		$11,737		$11,737		$11,737		$46,947		$0		$0		$0		$0		$0

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Breakthrough Equipment & Devices

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total



		Gas Savings																		* Lifetime Savings		Lifetime therm savings in a given year is the sum of the annual savings for each measure multiplied by the measure life.  



				Program		Initiative		Channel		Total First Year therms		Total First Year therms		Total First Year therms		Total First Year therms		Total First Year therms		Total Lifetime therms		Total Lifetime therms		Total Lifetime therms		Total Lifetime therms		Total Lifetime therms

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total

				Residential		Market Rate Single Family		Home Efficiency		98,491		98,491		97,198		97,198		391,378		2,521,632		2,521,632		2,495,754		2,495,754		10,034,772

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products		110,705		110,705		110,705		110,705		442,821		1,404,443		1,404,443		1,404,443		1,404,443		5,617,773

				Residential		Retail Products		Online Marketplace		582,981		582,981		582,981		582,981		2,331,926		6,412,879		6,412,879		6,412,879		6,412,879		25,651,515

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products		92,868		92,868		92,868		92,868		371,473		1,264,782		1,264,782		1,264,782		1,264,782		5,059,128

				Residential		Income Qualified		IQ Online Marketplace		788,099		788,099		788,099		788,099		3,152,395		8,669,117		8,669,117		8,669,117		8,669,117		34,676,466

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)		25,000		25,000		25,000		25,000		100,000		125,000		125,000		125,000		125,000		500,000

				Business		Retro-Commissioning		Virtual Retro-Commissioning		35,000		35,000		35,000		35,000		140,000		175,000		175,000		175,000		175,000		700,000

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Breakthrough Equipment & Devices

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total







Program Level Detail

		Exhibit 2  - Energy Savings and Budget Template - Program Level Detail

		Electric Budget ($)				Initiative Name



				Program		Initiative		Channel		Total Electric Budget		Total Electric Budget		Total Electric Budget		Total Electric Budget		Total Electric Budget		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Non-Incentive		Total Electric Incentive		Total Electric Incentive		Total Electric Incentive		Total Electric Incentive		Total Electric Incentive		Direct Electric Incentives		Direct Electric Incentives		Direct Electric Incentives		Direct Electric Incentives		Direct Electric Incentives		Indirect Electric Incentive		Indirect Electric Incentive		Indirect Electric Incentive		Indirect Electric Incentive		Indirect Electric Incentive

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total

				Residential		Market Rate Single Family		Home Efficiency

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products

				Residential		Retail Products		Online Marketplace

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products

				Residential		Income Qualified		IQ Online Marketplace

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)

				Business		Retro-Commissioning		Virtual Retro-Commissioning

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Breakthrough Equipment & Devices

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total



																																										 * Cumulative Persisting Annual Savings for Electric Savings (See cell U57 for more Details) 

																																										Installation Year		2026		2027		2028		2029

																																										2026		1,000		1,000		1,000		- 0

																																										2027				1,000		1,000		1,000

																																										2028						1,000		1,000

		Electric Savings																																								2029								1,000

																				* CPAS = cumulative persisting annual savings  figures (see Column J-N for data entry; with an example calculation in Column U-Y )																						CPAS		1,000		2,000		3,000		3,000

				Program		Initiative		Channel		Total First Year MWh Savings		Total First Year MWh Savings		Total First Year MWh Savings		Total First Year MWh Savings		Total First Year MWh Savings		Total CPAS MWh		Total CPAS MWh		Total CPAS MWh		Total CPAS MWh		Total CPAS MWh		Total First Year MW Savings		Total First Year MW Savings		Total First Year MW Savings		Total First Year MW Savings		Total First Year MW Savings				* Cumulative Persisting Annual Savings 

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total				The total electric energy savings in a given year from measures installed that year or in previous years that are still operational and providing savings in that year because the measures have not yet reached the end of their useful lives.  Measures will be assumed to provide a full year of savings in the year they are installed plus the appropriate number of additional years given their measure life and any savings degradation factors. Below is a sample CPAS calculation for a hypothetical program that delivers savings of 1,000 MWh a year with a measure life of three years. 

				Residential		Market Rate Single Family		Home Efficiency

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products

				Residential		Retail Products		Online Marketplace

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products

				Residential		Income Qualified		IQ Online Marketplace

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)

				Business		Retro-Commissioning		Virtual Retro-Commissioning

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Voltage Optimization		Voltage Optimization

				Below the Line		Special Accounting		Gas Conversions - Residential

				Below the Line		Special Accounting		Gas Conversions - Business

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total





		Gas Budget ($)



				Program		Initiative		Channel		Total Gas Budget		Total Gas Budget		Total Gas Budget		Total Gas Budget		Total Gas Budget		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Non-Incentive		Total Gas Incentive		Total Gas Incentive		Total Gas Incentive		Total Gas Incentive		Total Gas Incentive		Direct Gas Incentives		Direct Gas Incentives		Direct Gas Incentives		Direct Gas Incentives		Direct Gas Incentives		Indirect Gas Incentive		Indirect Gas Incentive		Indirect Gas Incentive		Indirect Gas Incentive		Indirect Gas Incentive

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total

				Residential		Market Rate Single Family		Home Efficiency

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products

				Residential		Retail Products		Online Marketplace

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products

				Residential		Income Qualified		IQ Online Marketplace

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)

				Business		Retro-Commissioning		Virtual Retro-Commissioning

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Breakthrough Equipment & Devices

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total



		Gas Savings																		* Lifetime Savings		Lifetime therm savings in a given year is the sum of the annual savings for each measure multiplied by the measure life.  



				Program		Initiative		Channel		Total First Year therms		Total First Year therms		Total First Year therms		Total First Year therms		Total First Year therms		Total Lifetime therms		Total Lifetime therms		Total Lifetime therms		Total Lifetime therms		Total Lifetime therms

										2026		2027		2028		2029		Total		2026		2027		2028		2029		Total

				Residential		Market Rate Single Family		Home Efficiency

				Residential		Market Rate Single Family		Midstream HVAC

				Residential		Market Rate Multifamily		Direct Install

				Residential		Market Rate Multifamily		Heat Pumps

				Residential		Market Rate Multifamily		Whole Building

				Residential		Retail Products		POP Retail Products

				Residential		Retail Products		Online Marketplace

				Residential		Residential Market Transformation		Market Transformation

				Residential		Income Qualified		School Kits

				Residential		Income Qualified		Accessibility

				Residential		Income Qualified		CAA

				Residential		Income Qualified		IQ Single Family

				Residential		Income Qualified		IQ Multifamily

				Residential		Income Qualified		IQ Retail Products

				Residential		Income Qualified		IQ Online Marketplace

				Residential		Income Qualified		Community Kits

				Residential		Income Qualified		Smart Savers

				Residential		Income Qualified		Electrification

				Residential		Income Qualified		Manufactured Homes Weatherization and Air Sealing

				Residential		Income Qualified		Healthier Homes

				Residential		New & Innovative		TBD

				Residential		Subtotal

				Business		Standard		Standard Prescriptive

				Business		Standard		Public

				Business		Small Business		Standard

				Business		Small Business		Enhanced

				Business		Small Business		Disdvantaged Communities

				Business		Midstream		Midstream Lighting

				Business		Midstream		Statewide Midstream Food Service

				Business		Custom		Private

				Business		Custom		Public

				Business		Retro-Commissioning		Traditional (On-Site)

				Business		Retro-Commissioning		Virtual Retro-Commissioning

				Business		New & Innovative		TBD

				Business		Subtotal

				Below the Line		Breakthrough Equipment & Devices

				Below the Line		Portfolio Administration		-

				Below the Line		Trade Ally Support		-

				Below the Line		IRA Support		-

				Below the Line		Evaluation		-

				Below the Line		Marketing 		-

				Below the Line		Subtotal

				Portfolio		Total







Program Level Summary

		Exhibit 2 Energy Savings and Budget Template																																								Provide policy manual manguage

		Program Name



		Budget



				Fuel		Total Budget		Total Budget		Total Budget		Total Budget		Total Budget		Total Non-Incentive		Total Non-Incentive		Total Non-Incentive		Total Non-Incentive		Total Non-Incentive		Total Incentive		Total Incentive		Total Incentive		Total Incentive		Total Incentive		Direct Incentives		Direct Incentives		Direct Incentives		Direct Incentives		Direct Incentives		Indirect Incentive		Indirect Incentive		Indirect Incentive		Indirect Incentive		Indirect Incentive

						2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total		2026		2027		2028		2029		Total

				Electric		$0		$0		$0		$0		$0										$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0										$0

				Gas		$0		$0		$0		$0		$0										$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0										$0

				Total		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$0.00		$0.00		$0.00		$0.00		$0.00

																																		265,140

		Savings



				Fuel		Total First Year Savings		Total First Year Savings		Total First Year Savings		Total First Year Savings		Total First Year Savings		Total CPAS* (MWh)		Total CPAS* (MWh)		Total CPAS* (MWh)		Total CPAS* (MWh)

						2026		2027		2028		2029		Total		2026		2027		2028		2029

				MWh

				* Cumulative Persisting Annual Savings



				Fuel		Total First Year Savings		Total First Year Savings		Total First Year Savings		Total First Year Savings		Total First Year Savings		**Lifetime Savings (therms)		Lifetime Savings (therms)		Lifetime Savings (therms)		Lifetime Savings (therms)

						2026		2027		2028		2029		Total		2026		2027		2028		2029

				Therms





				* Cumulative Persisting Annual Savings 		The total electric energy savings in a given year from measures installed that year or in previous years that are still operational and providing savings in that year because the measures have not yet reached the end of their useful lives.  Measures will be assumed to provide a full year of savings in the year they are installed plus the appropriate number of additional years given their measure life and any savings degradation factors. Below is a sample CPAS calculation for a hypothetical program that delivers savings of 1,000 MWh a year with a measure life of three years. 

						Installation Year		2026		2027		2028		2029

						2026		1,000		1,000		1,000		- 0

						2027				1,000		1,000		1,000

						2028						1,000		1,000

						2029								1,000

						CPAS		1,000		2,000		3,000		3,000

				* Lifetime Savings		Lifetime therm savings in a given year is the sum of the annual savings for each measure multiplied by the measure life.  





Detailed Pricing Worksheet

		Initiative Name

				For all line-items: See instructions in Section 4.7 of the RFP document and "Additional Information" tab of this workbook

				PY2026

						Prime						Subcontractor Spend				Total ($)

				Function		Labor ($)		Materials ($)		Incentives ($)		Labor ($)		Materials ($)

				General Administration & Management   (non-Initiative Operations)												$   - 0

				Initiative Operations (Per section 2.7 of the RFP - Intake, QA and Eval, Access and Initiative Mgmt Systems and Processes and Reporting)

				Marketing Delivery 												$   - 0

				Program Delivery												$   - 0

				Implementation Cost Sub-Total												$   - 0

				Direct Incentives												$   - 0

				Indirect Incentives												$   - 0

				Cost of Direct Delivery (per Section 4.7 of RFP)

				Incentive Subtotal												$   - 0

				Total Program Cost		$   - 0		$   - 0		$   - 0		$-   		 $-   		$   - 0

				PY2027

						Prime						Subcontractor Spend				Total ($)

				Function		Labor ($)		Materials ($)		Incentives ($)		Labor ($)		Materials ($)

				General Administration & Management   (non-Initiative Operations)												$   - 0

				Initiative Operations (Per section 2.7 of the RFP - Intake, QA and Eval, Access and Initiative Mgmt Systems and Processes and Reporting)

				Marketing Delivery												$   - 0

				Program Delivery												$   - 0

				Implementation Cost Sub-Total												$   - 0

				Direct Incentives												$   - 0

				Indirect Incentives												$   - 0

				Cost of Direct Delivery (per Section 4.7 of RFP)

				Incentive Subtotal												$   - 0

				Total Program Cost		$   - 0		$   - 0		$   - 0		$-   		 $-   		$   - 0

				PY2028

						Prime						Subcontractor Spend				Total ($)

				Function		Labor ($)		Materials ($)		Incentives ($)		Labor ($)		Materials ($)

				General Administration & Management   (non-Initiative Operations)												$   - 0

				Initiative Operations (Per section 2.7 of the RFP - Intake, QA and Eval, Access and Initiative Mgmt Systems and Processes and Reporting)

				Marketing Delivery												$   - 0

				Program Delivery												$   - 0

				Implementation Cost Sub-Total												$   - 0

				Direct Incentives												$   - 0

				Indirect Incentives												$   - 0

				Cost of Direct Delivery (per Section 4.7 of RFP)

				Incentive Subtotal												$   - 0

				Total Program Cost		$   - 0		$   - 0		$   - 0		$-   		 $-   		$   - 0

				PY2029

						Prime						Subcontractor Spend				Total ($)

				Function		Labor ($)		Materials ($)		Incentives ($)		Labor ($)		Materials ($)

				General Administration & Management   (non-Initiative Operations)												$   - 0

				Initiative Operations (Per section 2.7 of the RFP - Intake, QA and Eval, Access and Initiative Mgmt Systems and Processes and Reporting)

				Marketing Delivery												$   - 0

				Program Delivery 												$   - 0

				Implementation Cost Sub-Total												$   - 0

				Direct Incentives												$   - 0

				Indirect Incentives												$   - 0

				Cost of Direct Delivery (per Section 4.7 of RFP)

				Incentive Subtotal												$   - 0

				Total Program Cost		$   - 0		$   - 0		$   - 0		$-   		 $-   		$   - 0





Measure Level Detail

		Replace the sample content below with the data associated with the Initiative & Channel that the Bidder is proposing:						See AIC 2026-2029 Plan Filing for more examples of the data types (Exhibit 1.1-Appendix I Part 1-5) https://www.icc.illinois.gov/docket/P2025-0211/documents

						Initiative Name																																										Not for Bidder to Fill Out - For Cadmus evaluation purposes

		Initiative		Channel		Measure Name		Measure Code (IL TRM)		Program Year		Units		Unit Definition		Notes: Explain any differences between values proposed and the corresponding values in the filing		Gross therm savings per Unit		Gross kWh savings per Unit		Gross kW savings per Unit		Measure Lifetime		Lifetime Gross KWh Savings		Lifetime Gross Therm Savings		NTG Gas (%)		NTG Electric (%)		Net therm savings per Unit		Net kWh savings per Unit		Net kW savings per Unit		Net Incremental cost per Unit		cost per Unit		Electric Incentive per Unit		Gas Incentive per Unit		TRC Benefits  per Unit		TRC Costs per Unit		TRC Net Benefits per Unit		TRC Ratio		PACT Benefits per Unit		PACT Costs per Unit		PACT Net Benefits per Unit		PACT Ratio

		Market Rate Single Family		Home Efficiency		 Air Sealing 		RS-SHL-AIRS-V14-250101		2026		79,200		CFM		Net Incremental Costs per Unit are lower $0.21 vs $0.60 in filing		0.00		1.31		0.0001		20						90%		90%		0.00		1.18		0		$0.21				$0.60		$0.00

		Market Rate Single Family		Home Efficiency		 Air Sealing 		RS-SHL-AIRS-V14-250101 		2026		362,700		CFM				0.06		0.06		0		20						90%		90%		0.05		0.05		0		$0.60				$0.03		$0.57

























































Additional Exhibit2 Instruction

		Additional Instructions for this Exhibit:

tc={1E689201-9187-450F-A2DB-E480DB796BF3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Josh Lind Added a tab with some instructions from the RFP

		* When placing costs into the "Detailed Pricing Worksheet" tab, follow instructions listed in Section 4.7 of the RFP (and refer to the remainder of this tab) and the following:

		         * Per Section 4.7 of the RFP, Instruction related to the "Cost of Direct Delivery" line-item in the Detailed Pricing Worksheet indicates, If measures are provided at no cost to the customer, those costs should be provided separately as the Costs of Direct Delivery. Costs of Direct Delivery apply to certain initiatives where the full cost of measures, including installation, is provided at no charge to the customer. Many residential direct install initiatives provide some measures at no charge to the customer. The product of the Estimated Annual Participation Units and the Direct Delivery of Free Measures provided in Exhibit 2 should equal the Costs of Direct Delivery in the Budget Item table.

		         * Per Section 2.4 of the RFP, The selected Bidder will be responsible for paying the direct costs of and managing, executing, securing, documenting, and reporting energy savings and marketing of the measure(s) under the guidance of and in partnership with AIC and its prime implementer. While it may be determined that it is more feasible for all marketing activities to be coordinated by AIC and/or its Prime Implementer, Bidder(s) should assume this responsibility for the purposes of this bid. Final determination will be made during contract negotiations

		          * Per Section 2.7 of the RFP, Initative Operations costs should be included as a separate line-item in the "Detailed Pricing Worksheet" - Initiative Operations (Per section 2.7 of the RFP - Intake, QA and Eval, Access and Initiative Mgmt Systems and Processes)

		          * Per Section 2.5 of the RFP, in practice, If customer incentives (rebates) and/or services (e.g., direct install, energy audits) or other incentives are part of the initiative design, the implementer will make payment of incentives to the appropriate party and/or provide such services and report such payments or services on a monthly basis to AIC. As applicable, the Bidder will propose a budget and a process for payment of customer incentives and/or providing of services. If the incentive amount is not a fixed price per unit, the Bidder will describe how the amount is determined for each customer or measure.

		* When placing Measures into the "Measure Level Detail" tab, please account for the instructions listed in Section 4.8 of the RFP (and refer to the remainder of this tab)

		* For proposed measures that do not exist in the TRM, Bidder(s) must provide work papers and/or evaluations that define the algorithms, parameters, and input values that were used to estimate energy savings. Bidder(s) are required to provide specific TRM algorithm or alternate algorithm calculations in their bid savings.   

		* Per Section 2.2 of the RFP, For measures proposed by Bidder but not already identified in the plan, a NTG ratio should be proposed and justified.

		* Per Section 2.2 of the RFP, Bidders are encouraged to provide competitive pricing that provides equal or better costs and savings outlined in Table 2.1 of the RFP

		* Per Section 2.2 of the RFP, Estimated savings must be provided as net savings including net -to-gross (“NTG”) estimations and measure values. Bids must include proposed NTG ratios



		Technical Reference Manual (TRM)		Illinois Statewide Technical Reference Manual Version 13.0 - Illinois Energy Efficiency Stakeholder Advisory GroupIllinois Energy Efficiency Stakeholder Advisory Group



		Net-to-Gross (NTG)		AIC-2025-NTGR-Recommendations-for-SAG-FINAL-2024-10-01.xlsx



		 Illinois Energy Efficiency Policy Manual		IL_EE_Policy_Manual_Version_3.0_Final_11-3-2023.pdf

		AIC 2026-2029 Plan Filing		https://www.icc.illinois.gov/docket/P2025-0211/documents





















@Josh Lind Added a tab with some instructions from the RFP





https://www.ilsag.info/illinois-statewide-technical-reference-manual-version-13-0/https://www.ilsag.info/wp-content/uploads/IL_EE_Policy_Manual_Version_3.0_Final_11-3-2023.pdfhttps://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ilsag.info%2Fwp-content%2Fuploads%2FAIC-2025-NTGR-Recommendations-for-SAG-FINAL-2024-10-01.xlsx&wdOrigin=BROWSELINK
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Exhibit 3_Supplier  Response Form.xlsx


Exhibit 3_Supplier Response Form.xlsx
1. Supplier Response Questions



		Event Title: 

		Instructions:  To be considered in this sourcing event the RFP must be completed in its entirety.  Please do not add or delete rows.   All attachments should be clearly labeled with the Supplier Name, section number of this Exhibit 3 report and include the subsection within the report (e.g. section 5 attachment file for the Disaster Recovery Plan should be labeled "[insert Bidder Company Name]_Disaster Recovery Plan_Exhibit 3-5").  Ameren reserves the right to eliminate suppliers who have not completed the entire RFP.

				Area

		1.00		General Information 

		1.01		Company Name		Answer section 1.01-1.09 in this document; Also once this workbook is complete, please save it as: "[insert bidder company name]_Exhibit 3_Supplier Response Form_[insert initiative name].xlsx" (Per "Attachment-RFP Files.xlsx")

		1.02		Company Address		 

		1.03		Contact Name and Title		 

		1.04		Contact Address (if different from Company Address)		 

		1.05		Contact Phone and Fax		 

		1.06		Contact Email Address		 

		1.07		Number of years in business and company website		 

		1.08		Average Annual Revenue		 

		1.09		Parent Company Name & Location (if applicable)		 

		2.00		Company Background 

		2.01		What is your company’s primary business?  Is the service being requested part of your company's core competency? 		(Per "Attachment-RFP Files.xlsx"), answer in :  "[insert bidder company name]_Company Background_Exhibit 3-2_[insert name of initiative].docx"

		2.02		Provide a brief history of your company as related to the services described in the RFP, including  the experience (number of initiatives and programs) that company has implementing similar initiatives and programs. Including instructions in Attachment-RFP Files.xlsx ("Files Tab" row 42).		(Per "Attachment-RFP Files.xlsx"), answer in :  "[insert bidder company name]_Company Background_Exhibit 3-2_[insert name of  initaitive].docx"

		3.00		Reference List--please provide references for the exact scope as described in this RFP for similar industries if possible

		3.01		Reference #1		(Per "Attachment-RFP Files.xlsx") answer in :  "[insert bidder company name]_Reference 1_Exhibit 3-3.01_[insert initiative name].docx"

				Client company name and location

				Start date: (date that your company started working with client company)

				End date: (date that your company completed working with client company)

				Scope of work and dollar value 

				Provide additional attachments including project plan, summary presentation, key accomplishments, post project report or any additional information that you would like to share.

				Contact name:

				Contact phone number:

				Contact email:

		3.02		Reference #2		(Per "Attachment-RFP Files.xlsx") answer in :  "[insert bidder company name]_Reference 2_Exhibit 3-3.02_[insert initiative name].docx"

				Client company name and location

				Start date: (date that your company started working with client company)

				End date: (date that your company started working with client company)

				Scope of work and dollar value 

				Provide additional attachments including project plan, summary presentation, key accomplishments, post project report or any additional information that you would like to share.

				Contact name:

				Contact phone number:

				Contact email:

		3.03		Reference #3		(Per "Attachment-RFP Files.xlsx") answer in :  "[insert bidder company name]_Reference 3_Exhibit 3-3.03_[insert initiative name].docx"

				Client company name and location

				Start date: (date that your company started working with client company)

				End date: (date that your company started working with client company)

				Scope of work and dollar value 

				Provide additional attachments including project plan, summary presentation, key accomplishments, post project report or any additional information that you would like to share.

				Contact name:

				Contact phone number:

				Contact email:

		4.00		Safety 

		4.01		Please provide your company's general safety plan.		(Per "Attachment-RFP Files.xlsx") save the Safety plan as: "[insert bidder company name]_Safety Plan_Exhibit 3-4.0_[insert initiative name].docx"

		5.00		Disaster Recovery & Issue Resolution

		5.01		Does your company have a formal Disaster Recovery Plan? Attach Plan.		If your company has a Disaster Recovery Plan, (Per "Attachment-RFP Files.xlsx") save the Disaster Recovery Plan as: "[insert bidder company name]_Disaster Recovery Plan_Exhibit 3-5.docx"

		5.02		Does your company have formally documented business continuity plans?  If yes, please provide and briefly describe. 		If your organization has a Business Continuity plan, (Per "Attachment-RFP Files.xlsx") - save the Business Continuity plan as: " "[insert bidder company name]_Business Continuity Plan_Exhibit 3-5.docx""

		6.00		Business/Spec Requirements--Please indicate whether your firm meets the requirements for this Project with a Yes/No.  Provide any necessary explanation.

		6.01		NA

		6.02		NA

		6.03		NA

		6.04		NA

		6.05		NA

		6.06		NA

		6.07		NA

		6.08		NA

		6.09		NA

		6.10		NA

		7.00		Project Questions

		7.01		Identify Strategic Relationships with other related Suppliers.  State all sub-contractors and outsourced services to be used in delivering the proposed solution.  		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx" as answer 7.01

		7.02		Describe how your company will interact with and receive consensus from user groups with respect to overall needs.		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx" as answer 7.02

		7.03		Describe how your company will coordinate training needs with Ameren. If you have already provided this response in the separate "[name of bidder]_Training_[insert name of initiative].docx" document, please indicate so here.		Please confirm and provide answer as part of the document: "[name of bidder]_Training_[insert name of initiative].docx" 

		7.04		Provide warranty information.  Provide service correction information. 		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx" as answer 7.04

		7.05		Please describe your plan to handle the Service Level Agreements/KPIs detailed in the RFP Document.  		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx" as answer 7.05

		7.06		Do you offer 24/7 customer support?		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx" as answer 7.06

		7.07		Identify and assess any risks associated with this project and how the risks should be mitigated. Particularly identify any risks associated with: participation, delivery costs, total program cost, incentives, pay-for-performance mechanisms and/or savings targets. Also include strategies for risk mitigation. Include in [insert bidder name]_Risks_Exhibit 3 7.07_[insert name of initiative].docx"		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Risks_Exhibit  3.7.07_[insert name of initiative].docx" 

		7.08		Describe how you will ensure that the project has one Project Manager and central point of contact to Ameren. Please provide single point of contact name and avaliability. 		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx" as answer 7.08

		7.09		Based on the information provided, if you were managing this project, would you do it differently?  If yes, please describe and, if necessary, provide a proposal as an addendum.		(Per "Attachment-RFP Files.xlsx"), answer in: "[insert bidder company name]_Project Questions_Exhibit 3.7_[insert name of initiative].docx" as answer 7.09

		8.00		Staff and Account Management 

		8.01		Please supply resumes for individuals assigned to Ameren's account in a separate document. Please include: Name, Title, Licenses, years licensed, years with your organization, professional organizations, and number of projects implemented that are similiar to the programs proposed in this RFP, physical location of individual, visa status, etc.		Create a location for resumes (called "[insert bidder company name]_Resumes-Exhibit 3-8.01"), supply resume and descriptions for individuals from your organization that will be assigned to Ameren's account

		8.02		How many clients will these individuals support at one time? What is the average client size of these accounts?		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx" as answer 8.02

		8.03		Does your company have a formal pre-hire background check process?  Will your company commit to performing background checks on all employees working on Ameren's account? 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx" as answer 8.03

		8.04		What method or process does your company use to ensure that employees have proper documentation to legally work in the US (e.g. e-verify or other)?		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx" as answer 8.04

		8.05		Does your company have a formal drug testing process?  Please describe briefly. 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx" as answer 8.05

		8.06		How is your company's performance currently measured?  What metrics do you use and how frequently do you report on them to your clients? 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx" as answer 8.06

		8.07		Explain the makeup of your workforce. Where does your company bring the crews from? What percentage of your workforce comes from the state of Illinois and the state of Missouri? 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx" as answer 8.07

		8.08		Total # of employees? Total number of full time employees (FTE), who are performing this work ? 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Staff and Account Management_Exhibit 3-8_[insert initiative name].docx" as answer 8.08

		9.00		Detailed Design & Implementation Planning

		9.01		Please describe your implementation process and include a project organization chart, including work tasks and timeline. 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Design and Implementation Planning_Exhibit 3-9_[insert initiative name].docx as answer 9.01

		9.02		What is the anticipated time commitment of your firm's resources through the implementation?  What will be the time commitment of Ameren resources? 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Design and Implementation Planning_Exhibit 3-9_[insert initiative name].docx as answer 9.02

		9.03		Please call out the key deliverables and milestones that will arise through the duration of this project.  How will you communicate these to Ameren to ensure that the implementation project stays "on track"? 		(Per "Attachment-RFP Files.xlsx"), answer in "[insert bidder company name]_Design and Implementation Planning_Exhibit 3-9_[insert initiative name].docx as answer 9.03		

		10.00		Project Management

		10.01		Elaborate on your management teams approach to Project Management.  Include company philosophy, skills development, training, on going development, etc.  Attach your Project Management process / plan and provide an example of how you used this on a recent project. Explain how your management plan for staff, subcontractors, and other partners (e.g., trade allies) ensures sufficient capacity and efficient delivery.		(Per "Attachment-RFP Files.xlsx") answer in, "[insert bidder company name]_Project Management_Exhibit 3-10_[insert name of initiative].docx" as answer 10.01

		10.02		Do you have a formal risk management process per Project Management Body of Knowledge (PMBOK) or other similar guidelines?  If so, attach your process / plan and provide an example of how you used this on a recent project.		(Per "Attachment-RFP Files.xlsx") answer in, "[insert bidder company name]_Project Management_Exhibit 3-10_[insert name of initiative].docx" as answer 10.02		


		10.03		Do you have a formal cost tracking process?  If so, attach your process / plan and provide an example of how you used this on a recent project.		(Per "Attachment-RFP Files.xlsx") answer in, "[insert bidder company name]_Project Management_Exhibit 3-10_[insert name of initiative].docx" as answer 10.03

		11.00		Sustainability 

		11.01		Does your company have a Sustainability Plan?  Please briefly describe. 		If no, indicate here, otherwise please briefly describe it within a file called "[insert bidder company name]_Sustainability_Exhibit 3-11_[insert initiative name].docx"			


		12.00		Local Economic Impact

		12.01		State the number of offices your company has in each state listed below, and provide the full official address of at least one of the locations:                                                                       a: Missouri:                                                                                                                                       b: Illinois		answer here

		12.02		What are the top 3 North American Industry Classification System (NAICS) codes for which your company is bidding on this RFP?		answer here

		12.03		What are your company's annual revenues for the top NAICS codes listed above.  Provide, 2021, 2022, and 2023.		answer here

		12.04		Is your company certified as a small business with the Small Business Administration or SAM.gov?  (yes or no)		answer here

		12.05		Is your company certified as a small business with the Small Business Administration or SAM.gov?  (yes or no)		answer here

		12.06		Discuss your company's plans to: deliver targeted energy efficiency education and data-driven, neighborhood-based programs to serve Equity Investment Eligible Community (EIEC) as defined by the Illinois Clean Energy Jobs Act (CEJA) and underserved communities with a need to reduce energy usage, strengthen the local energy efficiency workforce, and support growing businesses and community-based organizations.		(Per "Attachment-RFP Files.xlsx") answer in, "[insert bidder company name]_Local Impact_Exhibit 3-12.06_[insert initiative name].docx"





Supplier  Response Questions



Strategic Materials





				Event:

				To allow us to further evaluate your company’s fit with our needs, please fully answer the following questions.  Please do not add or delete rows.  Thank you!

				Area		0

		1.0		General Information 

		1.01		Company Name

		1.02		Company Address

		1.03		Contact Name and Title

		1.04		Contact Address (if different from Company Address)

		1.05		Contact Phone and Fax

		1.06		Contact Email Address

		1.07		Number of years in business

		1.08		Average Annual Revenue

		1.09		Please describe your company's organization and structure

		1.10		Provide a full listing of your company’s subsidiaries. 

		1.11		Please list the number of your company's employees and contractors.

		2.00		Company Background

		2.01		What is your company’s primary business?

		2.02		Provide a brief history of your company as related to the services described in the RFP.

		2.03		Please provide a representative sample of past clients and past (or ongoing) projects completed for them.

		2.04		Briefly describe the services that differentiate your company within our market.

		2.05		Briefly describe the materials that differentiate your company within our market.

		2.06		Have you ever supplied Ameren with this material in the past?

		2.07		Please list other services or materials you are currently supplying or have recently supplied to Ameren?

		2.08		If Ameren is a current customer, what % of  your business comes from Ameren?  If Ameren is a new customer, what % of your business would this project be if awarded? 

		2.09		Provide a list of plant location and service center locations responsible for this material.

		2.10		Do you have a documented training process for employees providing this material?

		2.11		Please provide one (1) reference for a new client (past 12 months, including reference name and telephone number) similar in size and industry.   If possible, the client should be using the same materials as you have proposed for Ameren.  Note that Ameren will inform you before contacting all references.

		2.12		Please provide two (2) references for long-term clients (including reference name and telephone number) similar in size and industry.  If possible, the client should be using the same materials as you have proposed for Ameren.  Note that Ameren will inform you before contacting all references.

		2.12.01		1st reference, materials provided, and contract information

		2.12.02		1st reference, materials provided, and contract information

		2.13		Please list Utility Clients that you have provided a material for similar to that listed in the RFP.  Provide contact names and information at those utilities, as well as the type of materials your company has supplied to them.

		2.13.01		1st Utility Client, materials provided, and contact information

		2.13.02		2nd Utility Client, materials provided, and contact information

		3.00		Supplier Diversity

		3.01		Diverse Business Enterprise Category (Woman Business Enterprise, Service Disabled Veteran Business Enterprise, Veteran Business Enterprise, Small Business Concern, Other, None)

		3.02		Diverse Business Certification Number & Expiration Date (please attach copy of certificate)  

		3.03		Supplier Diversity Program (yes or no – please attach as an addendum)   

		3.04		Supplier Diversity Policy Statement (yes or no - please attach as an addendum)   

		3.05		Supplier Diversity 2nd Tier Program - If yes, complete the Diversity tabs (Diverse Supplier Business Plan)--The Reporting Guidelines, Direct Expenditure Form, and Direct Expenditure Definition tabs are included in this workbook for your reference 

		3.06		How is the effectiveness of Supplier Diversity Spending Monitored?  

		3.07		Supplier Diversity Program Officer Contact Information (name, phone, e-mail)   

		3.08		Spend with Diverse Suppliers ($ for last fiscal year)  

		3.09		Percentage of Total Spend with Diverse Suppliers   

		4.00		Value

		4.01		Briefly explain what you see as your main competitive advantage? What is unique about your company that differentiates you from other Suppliers? Why?  How will this benefit Ameren?  

		4.02		Is the material being requested part of your core competency?

		4.03		How long have you been providing the materials being requested? How many clients are you currently selling the same material to? 

		4.04		What unique capabilities, technologies, or special tools will you offer to assist Ameren in achieving additional improvements?

		4.05		How will you bring added value to areas other than those identified in this RFP?

		4.06		Describe areas and competencies of your company that are below industry expectations.  How are you working to improve those areas?    

		4.07		Historically, what have been your greatest cost drivers?

		4.08		How have these prices evolved in the last 5 years? Where do you see them in the next 2-3 years?

		4.09		Historically, what is the profit center of your company?  What services do you provide/materials you sell that generate profits?

		5.00		Business Requirements--Please indicate whether your firm meets the following Business Requirements for this Project with a Yes/No.  Provide any necessary explanation.

		5.01

		5.02

		5.03

		5.04

		5.05

		5.06

		5.07

		5.08

		5.09

		5.10

		6.00		Project Questions

		6.01		Is there an additional fee for installation?  Please be sure to include in Pricing Tab.  

		6.02		Is there a maintenance agreement involved with your material?

		6.03		Would the materials described in this RFP be considered incremental volume for your company?  How do you plan to increase your capacity to meet our needs?

		6.04		Can you provide the materials described in the specifications?  Please state any exceptions.

		6.05		Does your company offer a warranty on materials issued?  Describe and include your policy for service correction.

		6.06		Can you meet the delivery date required by Ameren?  Please list your Ready to Ship By date. 

		6.07		Do you have the ability to expedite an order in an emergency? On weekends and Holidays?

		6.08		Do you accept Ameren's freight terms (Collect Shipment, FOB Shipping Point)?

		6.09		Can this unit be shipped by truck? By railroad? Other?

		6.10		Are there any special permits required to ship this material?

		6.11		Briefly describe your ability to fix manufacturing mistakes in the field.

		6.12		Would you prefer to correct mistakes yourself, in the field or have Ameren do it at your expense? Provide details for alternative.

		6.13		How quickly can you have a field team/member to the job site?

		6.14		List any services included in your bid (testing, freight, drawings, etc.).

		6.15		Identify Strategic Relationships with other related Suppliers.  State all sub-contractors and outsourced services to be used in delivering the proposed solution.  Please fill in Subcontractor Information Tab for all subcontracted work as a part of your proposal. 





		7.00		Staff and Account Management 

		7.01		Who will be Ameren's single point of contact? What is the general schedule of that person's availability? 

		7.02		Please include a copy of a Customer Satisfaction Survey issued to your clients as an addendum.  Please describe how you plan to survey the users of this service at Ameren and how often you will communicate results.  How do you plan to continually communicate with Ameren to ensure satisfaction with the services being provided?

		7.03		How is your company's performance currently measured?  What metrics do you use and how frequently do you report on them to your clients?

		7.04		Does your company have a formal pre-hire background check process?  Will your company commit to performing background checks on all employees working on Ameren's account? 

		7.05		Does your company have a formal drug testing process?  Please describe briefly. 

		9.00		Billing Related questions

		9.01		Please fill out unit costs and other pricing on Pricing Tab in this Workbook. If assumptions are taken, please list in comments box.  Please also list volume discount opportunities. 

		9.02		Do you agree to hold the quoted rate for the next 3 years?

		9.03		Will the rates quoted be inclusive of all related expenses?  Will Ameren incur any additional expenses from your company not listed?  Please describe.

		9.04		Include a sample itemized invoice as an addendum to your Proposal.

		9.05		Are you capable of invoicing electronically (email, EDI, XML)?  

		9.06		Do you have any concerns about invoicing via CCTM?

		9.07		Ameren's requested Payment Terms are 2%10 Net 30.  Can your company offer these terms?  If No, what Payment Terms can you offer Ameren?

		9.08		A matrix is included for your company to fill out volume discounts.  If you choose not to fill out this standard matrix, what other volume discounts can you offer to Ameren either by dollar threshold or unit threshold?  Please be specific and cite examples of how this would work in a given situation.

		9.09		Please share with Ameren your firm's willingness to explore different fee structures or suggested fee structures, i.e.:
-Quarterly/Monthly based Fees
-Deferred Fees
-Deferred Fees plus Performance Bonus
-Fees paid on Realized & Audited Savings

		9.10		Please describe your typical billing frequency.  Can this be customized to meet Ameren's needs?

		10.00		Sustainability & Safety

		10.01		Does your company have a Sustainability Plan?  If so attach.

		10.02		Elaborate on your company's achievements in Sustainability.  

		10.03		Does your company have a Recycle Program or Energy Conservation Program? If so attach.

		10.04		Attach your Safety Action Plan.

		10.05		Do you agree to abide by Ameren Polices, including Ameren's Safety "Rules to Live by"? 		Not Read

		10.06		EMR Rate (2009, 2010, 2011, 2012 ytd) 

		11.00		Other

		11.01		Do you have any concerns about retention?  Please describe exceptions.

		11.02		Do you have any concerns about Lien Waiver requirements?  Please describe.

		11.03		Do you have any concerns about Browz requirements?  Please describe.

		12.00		RFP Checklist

		12.01		Confirm completion of Supplier  Questions		Incomplete

		12.02		Confirm completion of Pricing Tab		Incomplete

		12.03		Confirm completion of IT Security Questionnaire Tab		Incomplete

		12.04		Confirm completion of Financial Data Tab		Incomplete

		12.05		Confirm completion of Sub Contractor Information Tab		Incomplete

		12.06		Please provide a Draft of a Statement of Work including Project Deliverables, Project Schedule, Responsibilities of Supplier, Responsibilities of Ameren, Pricing, Agreement Term,  etc.  (Attach as an addendum as a MS Word Document). 		Incomplete

		12.07		Confirm that you have read and agree to all terms in the contract provided.  Are you in agreement with all items included in this document?  If not, provide specific feedback as applicable in a redline word document.  It is strongly advised that you keep any changes to a minimum.		Not Read						 

		12.08		Please include Supplier Information Form if a PO has not been issued to your company in the past year.  Attach as an addendum.		Incomplete







		DO NOT REVISE



				Complete		Agree

				Incomplete		Disagree; Redlines attached

						Not Read





EX-1:  Supplier RFQ Response Tool
Supplier Response Questions

http://www.ameren.com/BusinessPartners/Suppliers/Pages/AmerenSupplierPolicies.aspx

Pricing Materials

		Preparer's Name :																																Date :				4/16/25



		Preparer's Company:				0																												Phone:



		Event  Name:



		Price Sheet For a Good

		Product Information																Sub-Cost Per Unit												Additional Overhead, Materials & Logistics Costs-Lump Sum

		Ameren Stock Number		Description		Reference Drawing/
Specs		Manufacturer Name		Manufacturer Part Number		Annual Volume (Units)		Unit of Measure		Bid Round		Sub 
Cost #1		Sub 
Cost #2		Sub 
Cost #3		Sub 
Cost #4		All Other Raw Materials		Total Per Unit Price		Overhead/
Management Costs		Material Costs		Logistics/
Transportation		Total Lump Sum		Extended Price		Supplier Notes/
Comments

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0

																												$0.00								$0		$0



		Total																																				$0



				Instruction Steps for Supplier

				1)  The supplier should begin by filling in the contact information at the top of the sheet

				Preparer's Name :				Name of person filling out form



				Preparer's Company:				Supplier or Company name



				Event Name:				Event Name



				Phone				Phone # 



				Date				Date that this was filled out

				2)  The supplier should supply per unit cost information in dollars.  Fill in every cell.  If a certain cost does not exist for a certain product, put an N/A in the applicable cell.  

				Sub-Cost Per Unit For a Good

				Sub Cost #1		Sub Cost #2		Sub Cost #3		Sub Cost #4		All Other Raw Materials

				3)  Insert costs for any overhead, materials, and logistics costs.

				Additional Overhead, Materials & Logistics Costs-Lump Sum

				Overhead/
Management Costs		Material Costs		Logistics/
Transportation

				4)  The supplier should add any comments that would clarify his/her pricing.

				Supplier Notes/
Comments



				5)  The totals will automatically update to reflect the information received.  Please check your information before the worksheet is submitted to Ameren.

				Total Unit Price		Total Lump Sum		Extended Price

				Formula		Formula		Formula

				6)  Send the form back to Ameren before the deadline date/time given.





 Risk 

		 CONSTRUCTION RISK RESERVE





		ERROR:#REF!				Risk Event		Risk    Impact Value      ($)		Risk    Probability (%)		Total Risk Exposure            ($)

				Removal								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0



				Installation								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0

										Total 15C		- 0

		ERROR:#REF!

				Removal								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0



				Installation								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0

										Total 15D		$   - 0



		ERROR:#REF!				Risk Event		Risk    Impact Value      ($)		Risk    Probability (%)		Total Risk Exposure            ($)

				Removal								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0



				Installation								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0

										Total 15E		$   - 0

		ERROR:#REF!

				Removal								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0



				Installation								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total		$   - 0

										Total 15F		$   - 0



		ERROR:#REF!

				Installation								$   - 0

												$   - 0

												$   - 0

												$   - 0

												$   - 0

										Total 15G		$   - 0

		OPTIONAL PRICING FOR ITEMS AMEREN WILL EVALUATE



		ERROR:#REF!		Risk Event		Risk    Impact Value      ($)		Risk    Probability (%)		Total Risk Exposure            ($)

										0

										0

										0

										0

								Total 15C		0



		ERROR:#REF!

										0

										0

										0

										0

								Total 15D		0



		ERROR:#REF!

						N/A				ERROR:#VALUE!

										0

										0

										0

								Total 15E		ERROR:#VALUE!



		ERROR:#REF!		Risk Event		Risk    Impact Value      ($)		Risk    Probability (%)		Total Risk Exposure            ($)

										0

										0

										0

										0

								Total 15F		0



		ERROR:#REF!

										0

										0

										0

										0

								Total 15G		0
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 Supplier Quality Questionnaire



Ameren is committed to improving the quality of service it provides, in part, by assuring the quality of the products or services provided by suppliers to Ameren. 



Instructions:  The answers and supporting documentation requested below should pertain to products and services your company provides, or may provide, to Ameren from the facility indicated below.  Complete sections 1, 2 and 3 of the form and return along with the supporting documents identified in section 2.  Information provided during this evaluation will be confidential and used for the sole purpose of performing a supplier quality evaluation.



RESPONSE DUE DATE: 	Click here to enter a date.



This questionnaire was completed by:

		Name:

		Click here to enter text.		

        Title:

		Click here to enter text.

		Date:

		Click here to enter a date.		

   Email:

		

Click here to enter text.







1. Quality Program Information, Point of Contact and Website Request



		Company Name and Facility Address:		Click here to enter text.





		

Parent Company:         Click here to enter text.



Does your company have a documented quality management program (QMP)?

		     YES ☐            NO ☐ 



		

Does your company have an industry recognized quality certification at this facility such as ISO 9001:2015, etc.?

		     YES ☐           NO ☐ 



		

Does your company have any other professional or industry recognized certification(s) such as individuals with a CQE, CQA, PE, PMP, PLS, etc.?

		     YES ☐            NO ☐



		If so, list the certification(s).

		Click here to enter text.

		

List your QMP point of contact below.

		



		Name:

		Click here to enter text.

		  Title:

		Click here to enter text.

		

Email Address:

		Click here to enter text.

		                      Phone Number:

		Click here to enter text.

		                  Company Website:

		Click here to enter text.











2. Supporting Documentation – The following documentation will help Ameren evaluate a supplier’s QMP.  Please check the boxes below to indicate the documents provided with this questionnaire.

							             	      Attached   Included in QMP



a. Copy of QMP 								☐



b. Copy of industry recognized quality certifications			☐	    ☐



c. List of QMP supporting procedures					☐	    ☐



d. List of QMP supporting forms (records)     				☐	    ☐



e. Company / organization chart showing quality reporting responsibility	☐	    ☐



f. Copy of quality policy 							☐	    ☐



g. Other:			 					☐



Please specify:	





3. Treatment of Confidential Information/Cyber-security 



		Does your company have a process in place for securing confidential documents?

		 YES ☐            NO ☐



		Does your company secure all digital data on-site?

		YES ☐            NO ☐



		If your company uses off-site storage (cloud) – does your company have a cyber-security protocal/process in place?

		YES ☐            NO ☐









4. List of Products and Services Specific to Ameren – The following is a listing of products and services that will be provided to Ameren in accordance with the supplier's QMP, processes and records.





Click here to enter text.
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Supplier Market Development Action Plan (MDAP)



The Supplier Market Development Action Plan is a detailed description of the strategies and actions a prime implementer will take to support Ameren Illinois' efforts to achieve the objectives of its Market Development Initiative. The Plan will be factored into the overall evaluation of solicitations, and will be incorporated into the contract of the selected bidder.



The Supplier MDAP should demonstrate innovative strategies to support Ameren Illinois' efforts to achieve its Market Development Initiative objectives and demonstrate how the efforts contribute to furthering Ameren Illinois' efforts in this area.  The MDI objectives are to:



1. Engage underserved customers: deliver targeted energy efficiency education and data-driven, neighborhood based program approaches to underserved communities, accounting for factors such as income, diversity and unemployment, among others. 

2. Build a diverse workforce: Increase the number of local and diverse participants in the energy efficiency workforce and help develop the next generation of clean energy economy workforce.

3. Support diverse businesses: Strengthen the partnership and support for local and diverse business enterprises, including identifying opportunities to diversify spend through contracting with local and/or diverse business enterprises and non-profit organizations.



The Supplier MDAP should also specifically speak to opportunities for partnering with diverse business enterprises and non-profit and community-based organizations.  The Plan should demonstrate innovative strategies to identify opportunities and actions that the bidder will take to maximize the talents and capabilities of local/diverse, not-profit and community-based organizations in the delivery of the energy efficiency portfolio. This is including but not limited to:



· Outreach/Communication & engagement strategy 

· Business development support 

· Established objectives, goals, action steps, and checkpoint targets

· Identify measurable indicators for each goal

· Examples of successfully implemented innovative approaches to reach underserved customers

· Examples of the bidder leading efforts to successfully overcoming challenges often incurred by smaller/diverse companies (insurance requirements/data governance/marketing, invoicing)

· Examples of successful partnerships, results and references
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ENERGY EFFICIENCY

PROGRAM SERVICES AGREEMENT



This Energy Efficiency Program Services Agreement (“Agreement”) is made effective as of the ___ day of _________, 2022 (“Effective Date”) by and between Ameren Illinois Company d/b/a Ameren Illinois (“Ameren Illinois”), an Illinois corporation with offices at 300 Liberty Street, Peoria, IL 61602 and _______________ (“Supplier”), a ________ corporation with offices located in _______________________________________.  Ameren Illinois and Supplier are each sometimes referred to as a “Party” herein and collectively as the “Parties.”



In consideration of the mutual promises and covenants set forth herein and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:

DEFINITIONS

[bookmark: _cp_text_2_5]“Acceptance Criteria” shall mean with respect to a Deliverable or a Service, a statement from Ameren Illinois and included in a Statement of Work defining the criteria for acceptance of that Deliverable or Service.

“Act” shall mean the Illinois Public Utilities Act, 220 ILCS § 5/1-101 et seq.

“Affiliate(s)” shall mean any entity that directly or indirectly through one or more intermediaries, controls or is controlled by, or is under common control with, such Party.

“Agreement” has the meaning set forth in the preamble.

“Ameren Illinois” has the meaning set forth in the preamble.

“Ameren Illinois Indemnitees” has the meaning set forth in Section 12.1.

“Ameren Illinois Materials” has the meaning set forth in Article 8.

“Ameren Illinois System” has the meaning set forth in Section 9.3.

“Arbitrator” has the meaning set forth in Section 20.1.

“Change” has the meaning set forth in Section 4.1.

“Change Order” has the meaning set forth in Section 4.2.

“Confidential Information” has the meaning set forth in Article 11.

“Customer Information” has the meaning set forth in Section 9.4.

“Deliverable” or “Deliverables” shall mean all work product or other items developed for and delivered to Ameren Illinois or any other Person pursuant to this Agreement and any Statement of Work issued hereunder (including, without limitation, any implementation plans, as defined and set forth in any Statement of Work), whether by Supplier or any Subcontractor or other Person engaged by Supplier, including all rights, title and interest related thereto.  By way of example only, and without limitation, a “Deliverable” may consist of a plan, software, a report, or a design. 

“Disclosing Party” has the meaning set forth in Article 11.

“Effective Date” has the meaning set forth in the preamble.

“Efficiency Credit” shall mean any instrument, certificate, “white tag”, program (including without limitation under any renewable portfolio, energy efficiency, natural gas efficiency or similar program), credit, benefit, attribute, offset, reduction, right (including registration, trading and recording rights), allowances or indicia, however entitled, now existing or hereafter arising, for or relating to or arising out of a reduction in energy, natural gas or fuel consumption, a shifting of energy or natural gas consumption from higher consumption periods to periods of lower consumption, or an increase in output or performance for any given level of energy, natural gas or fuel usage, including without limitation any of the following: (i) the provision of demand-side technologies, hardware, software, controls or services designed to conserve or curtail electricity or natural gas, or to manage electricity load or reduce the need for additional or existing generation, production, transmission or distribution capacity, which includes demand-side management solutions, peak-shaving or peak-shifting measures, and conservation and load management technologies and measures of whatsoever nature; (ii) offering time-of-use rates that include mandatory peak, shoulder and off-peak time-of-use rates; (iii) offering interruptible or load response rates; (iv) implementing programs focused on load curtailment, peak reduction, demand response systems and retrofit conservation, (v) the measures described in the Plan and the Statement of Work, and (vi) installation or operation of customer-side generation resources, customer-side renewable energy generation, combined heat and power or other efficient generation resources.

“EM&V Contractor” shall mean the evaluation, measurement and verification contractor engaged by Ameren Illinois in connection with its obligations under the Act.

“EM&V Requirements” shall mean the requirements imposed under the Act, any Order and the Plan, determined in accordance with the methodologies established by the EM&V Contractor and as determined by the ICC.

“Emission Reduction Credits” shall mean any and all credits, attributes, benefits, offsets, reductions, rights (including registration, trading and recording rights), allowances or indicia, however entitled, for or relating to the reduction, mitigation or control of greenhouse gas.

“Force Majeure Event” has the meaning set forth in Article 22.

“ICC” shall mean the Illinois Commerce Commission.

1.1 [bookmark: _cp_text_1_8][bookmark: _cp_text_1_6][bookmark: _cp_text_1_7][bookmark: _cp_blt_1_9][bookmark: _cp_text_1_10]"Implementation Plan" shall mean the annual Project implementation plan that establishes, among other relevant information, program or initiative or channel-level elements, budgets, energy savings goals, target markets, performance milestones, tracking processes, training and program-ally involvement, as well as any anticipated challenges, barriers and participation estimates, for each Project in the Plan.  Each Implementation Plan, and all updates thereto, must be approved by Ameren Illinois.  

1.2 [bookmark: _cp_blt_1_12][bookmark: _cp_blt_2_11]“Incentive Payments” means any pass-through payments made to end-use customers for purposes of incentivizing such customers to participate in a Project.

1.3 [bookmark: _cp_blt_1_14][bookmark: _cp_blt_2_13]“Intellectual Property Right” shall mean any proprietary right, including without limitation any trade secret, copyright, patent or trademark right. 

1.4 [bookmark: _cp_blt_1_16][bookmark: _cp_blt_2_15]“NOx Set-Asides” shall mean  nitrogen oxide allowances from the annual or seasonal Clean Air Set-Aside under the CAIR NOx Annual Trading Program and the CAIR NOx Ozone Season Trading Program, as such programs may be modified or amended, and any successor or replacement programs dealing with nitrogen oxide.

1.5 [bookmark: _cp_blt_1_18][bookmark: _cp_blt_2_17]“Order” or “Orders” shall mean any order issued by the ICC relating to Energy Efficiency programs or initiatives, as such Orders may be affected, updated, modified or supplemented from time to time.

1.6 [bookmark: _cp_blt_1_20][bookmark: _cp_blt_2_19]“Party” and “Parties” have the meanings set forth in the preamble.

1.7 [bookmark: _cp_blt_1_22][bookmark: _cp_blt_2_21]“Performance Objectives” shall mean the budgetary constraints, energy efficiency and demand response standards, customer satisfaction requirements and market transformation deliverables set forth in the Statement of Work.

1.8 [bookmark: _cp_blt_1_24][bookmark: _cp_blt_2_23]“Person” shall mean any natural person, corporation, general partnership, limited partnership, limited liability company, proprietorship, other business organization or entity, trust, union, association or governmental authority.

1.9 [bookmark: _cp_text_1_28][bookmark: _cp_text_1_30][bookmark: _cp_text_2_25][bookmark: _cp_blt_2_31][bookmark: _cp_blt_1_32]“Plan” shall mean the Electric and Gas Energy Efficiency and Demand Response Plan approved by ICC Docket 21-0158, as such plan is updated, modified or supplemented from time to time, including to reflect any Orders or stakeholder considerations.

1.10 [bookmark: _cp_blt_1_34][bookmark: _cp_blt_2_33]"Prime Implementer" shall mean the supplier contracted by Ameren Illinois for prime implementation services under the Plan, which includes without limitation, oversight of all components of the implementation of the Plan.

1.11 “Project” or “Projects” shall mean any Energy Efficiency program or initiative implemented by Supplier under this Agreement and more particularly described in any Statement of Work.

1.12 [bookmark: _cp_blt_1_36][bookmark: _cp_blt_2_35]“Project Attributes” shall mean all Emission Reduction Credits, NOx Set-Asides, Efficiency Credits and any other credit, right, benefit, attribute, offset, reduction, allowance or indicia arising out of or relating to a Project. 

1.13 [bookmark: _cp_blt_1_38][bookmark: _cp_blt_2_37]“Program Year” shall mean each twelve (12) month period beginning on January 1 and ending on December 31 thereafter during the term of this Agreement.  

1.14 [bookmark: _cp_blt_1_40][bookmark: _cp_blt_2_39]“Proposal” has the meaning set forth in Section 4.3.

1.15 [bookmark: _cp_blt_1_42][bookmark: _cp_blt_2_41]“Receiving Party” has the meaning set forth in Article 11.

1.16 [bookmark: _cp_blt_1_44][bookmark: _cp_blt_2_43]“Services” shall mean the turn key design, development, implementation, and administration of the Projects, including, without limitation, the Services described or required pursuant to the terms and conditions of this Agreement and any Statement of Work related thereto.

1.17 [bookmark: _cp_blt_1_46][bookmark: _cp_blt_2_45]"SOW Amount" has the meaning set forth in Section 3.1.

1.18 [bookmark: _cp_blt_1_48][bookmark: _cp_blt_2_47]“Statement of Work” shall mean any statement of work entered into in connection with this Agreement and shall include without limitation all statements of work entered into by the Parties in connection with any Project, Service and/or Deliverable.  Each Statement of Work shall state, with respect to the Projects, Services and Deliverables described therein, one or more of the following elements: the scope of the Projects, Services and Deliverables, SOW Amount, responsibilities of Ameren Illinois, responsibilities of Supplier, the Acceptance Criteria applicable to Services and Deliverables, the fees and payment schedule pertinent to any Project, and other pertinent matters, as agreed by the Parties.  This Agreement shall be incorporated into each Statement of Work that is executed by both Supplier and Ameren Illinois.   In the event of a conflict between a signed Statement of Work and the provisions of this Agreement, the provisions of the Statement of Work shall take precedence as to any Project, Service or Deliverable described therein..

1.19 [bookmark: _cp_blt_1_50][bookmark: _cp_blt_2_49]“Subcontractor” shall mean any Person who enters into a contract for the performance of any portion of any Project, Service or Deliverable including, without limitation, all independent contractors, vendors, suppliers, equipment lessors, materialmen or similar Person of whatever tier, but shall not include any employees of Supplier or Ameren Illinois. 

1.20 [bookmark: _cp_blt_1_52][bookmark: _cp_blt_2_51]“Supplier” has the meaning set forth in the preamble.

1.21 [bookmark: _cp_text_2_53][bookmark: _cp_text_1_54][bookmark: _cp_blt_2_57][bookmark: _cp_blt_1_58][bookmark: _cp_text_1_56]“Supplier System” means Supplier’s database system(s) and software, along with any improvements thereto, used to track, collect, and process data for Project offerings in connection with each Statement of Work.

1.22 [bookmark: _cp_blt_1_60][bookmark: _cp_blt_2_59]“Term” has the meaning set forth in Section 6.1.

SERVICES

Supplier shall render the Services and prepare and deliver the Deliverables to Ameren Illinois in accordance with the Statement of Work within the periods contemplated by a Project schedule and in a manner designed to achieve the applicable Performance Objectives and any other methodologies for the evaluation, measurement and verification of any Project hereafter established by the EM&V Contractor or the ICC in any Order. 

Supplier acknowledges that the Services contemplated by this Agreement are turn-key in nature and, unless otherwise specifically provided in a Statement of Work, Supplier shall provide and pay for all labor, equipment, insurance in accordance with Article 15, materials, tools, machinery, water, heat, utilities, transportation and any other facilities and services necessary for the proper execution, performance and completion of Supplier’s obligations under this Agreement and any related Statement of Work.  

Supplier shall reasonably cooperate with Ameren Illinois and Ameren Illinois' Prime Implementer, or other designated entity, and all other contractors or subcontractors who may be performing work on behalf of Ameren Illinois, including without limitation the EM&V Contractor, and Supplier shall conduct its operations so as to not unreasonably interfere with the work of Ameren Illinois or any such contractors or subcontractors performing work on behalf of Ameren Illinois. The Parties acknowledge that Ameren Illinois' Prime Energy Efficiency Implementer may have general oversight of the Project(s) implemented under any SOW.

Supplier acknowledges that nothing contained in this Agreement or any Statement of Work shall limit Ameren Illinois’ right or ability to adopt, implement or maintain additional energy efficiency and demand response Projects or engage in any activities related thereto, including obtaining similar services from third parties.

Supplier shall cooperate with Ameren Illinois and its Prime Implementer with respect to any ICC proceeding or requests for information by the ICC or other stakeholders.

FEES AND EXPENSES 

[bookmark: _cp_text_1_63][bookmark: _cp_text_1_65][bookmark: _cp_text_1_67][bookmark: _cp_text_1_70][bookmark: _cp_text_1_72][bookmark: _cp_text_1_74][bookmark: _cp_text_2_61][bookmark: _cp_text_1_75]Supplier shall provide the Services and Deliverables contemplated by this Agreement pursuant to an agreed upon Statement of Work, which shall also set forth the amounts to be paid to Supplier by Ameren Illinois for such Services and Deliverables (the “SOW Amount”).  Each Statement of Work shall also set forth the not to exceed amounts to be paid to Supplier for the Services and Deliverables set forth therein.  Any SOW Amount under any Statement of Work shall be inclusive of all administrative, time and material and related costs to provide the Services and Deliverables as described in the Statement of Work.  Supplier shall be reimbursed for direct costs as agreed upon in a Statement of Work.  The SOW Amount shall be paid as more fully described in a Statement of Work, subject to the terms and conditions of this Agreement and such Statement of Work. 		

[bookmark: _cp_text_2_82]Ameren Illinois shall provide a reasonable payment and holdback structure upon review of Supplier’s Implementation Plan, which shall be provided within a reasonable time upon request by Ameren Illinois.  This will be subject to mutual agreement by the Parties and set forth in a Statement of Work.

Supplier shall issue invoices to Ameren Illinois in accordance with the instructions contained in the ATTACHMENT A hereto, as modified from time to time by Ameren Illinois. 

Subject to the terms and conditions of this Agreement, Ameren Illinois shall make payment of properly invoiced (i) time and materials charges within net 30 days, and (ii) for Incentive Payments actually incurred, without mark-up, within net 15 days of receipt of the invoice by Ameren Illinois, excluding weekends and holidays observed by Ameren Illinois.  Invoices are expected each month by the 15th calendar day for prior month activity.  Supplier will be allowed to invoice Ameren Illinois up to twice per month. In the event an invoice is not provided by the 30th of the month by Supplier, Supplier shall apply a 2% late fee discount to the time and material charges for the prior month activity, In the event Supplier fails to apply the discount, Ameren Illinois has the right to apply the discount.  Notwithstanding the foregoing, Ameren Illinois reserves the right to dispute any invoice, and to withhold the disputed portion thereof.  Ameren Illinois may set-off amounts owed by Supplier to Ameren Illinois as credits against charges payable to Supplier under this Agreement and any Statement of Work. Ameren Illinois reserves to right to refuse payment to Supplier for any costs incurred under the Agreement but not properly invoiced to Ameren Illinois within twelve (12) months of the date on which Supplier incurs such costs.

CHANGE ORDER PROCEDURES

The Parties acknowledge the evolving nature of Projects contemplated by this Agreement and agree that, from time to time during the term of this Agreement, Ameren Illinois or Supplier may request a change to a Project, Services, Statement of Work, and/or Deliverables (a “Change”).  The Parties agree to address a Change in a timely manner as set forth herein.  Notwithstanding the foregoing, any Change requested by Supplier shall be subject to the review and approval of Ameren Illinois, such review and approval not to be unreasonably withheld. Changes requested and/or approved by Ameren Illinois may require a change to the SOW Amount and/or material Project schedule adjustment, including without limitation an increase or decrease in the scope of the Services and Deliverables or their functionality, an alteration in the prioritization or manner in which Supplier is performing the Services, or other modification due to a change in law, including a change in legislation or regulations, or as set forth in any Order.

[bookmark: _cp_text_1_86]In the event that Ameren Illinois requests and/or approves a Change, Ameren Illinois shall prepare and provide to Supplier a written change order that states in reasonable detail the elements of the Change (a “Change Order”).  Supplier shall promptly take all necessary actions to timely render the Services and deliver the Deliverables in accordance with this Agreement and any Statement of Work as modified by the Change Order.  If Ameren Illinois believes that any Change Order requires an increase or decrease in the cost of, or the time required for, the performance of the Services or Deliverables different from the scope of a Project, Ameren Illinois shall include such information in the written Change Order for such Project.

[bookmark: _cp_text_1_88][bookmark: _cp_text_2_89]If any Change Order requires an increase or decrease in Services or Deliverables different from the scope of a Project that causes an increase or decrease in the cost of, or the time required for, the performance of the Services or Deliverables in a manner not described in Ameren Illinois’ written Change Order, Supplier may, within ten (10) business days after receipt of the Change Order, so notify Ameren Illinois and submit a proposal in writing (a “Proposal”) that proposes either an increase or decrease, if any, in the SOW Amount and/or Project schedule, which increase or decrease, as applicable, shall be limited to that amount of money or time as is necessary to cover the additional costs and/or additional time reasonably required in order to implement the Change Order.  The Proposal shall state the basis of compensation and time for the performance of Services and delivery of Deliverables involved in the Change Order.  Sufficient detail shall be given in the Proposal to permit a thorough analysis of the Proposal and additional information shall be provided at the reasonable request of Ameren Illinois.  

Ameren Illinois shall review the Proposal and either (i) approve the Proposal, or (ii) notify Supplier of any item(s) set forth in the Proposal of which Ameren Illinois disapproves, in which case, Ameren Illinois and Supplier shall use diligent, good faith efforts to seek to resolve such item(s) within ten (10) business days of receipt of the notification to Supplier under this provision.  If the Parties fail to resolve such item(s) within such period, either Party may submit the dispute to expedited arbitration in accordance with the dispute resolution procedures set forth in Article 20 of this Agreement.  The compensation set forth in the Proposal that is agreed to by Ameren Illinois and Supplier or is set as a result of any dispute resolution shall be the total compensation due to Supplier in connection with the Change Order set forth therein.  Supplier agrees to timely perform in accordance with any Change Order issued by Ameren Illinois, including without limitation during the pendency of any negotiations or disputes relating thereto.

PERFORMANCE AND OVERSIGHT

Supplier shall exercise due professional care and competence at all times and shall perform all Services and deliver all Deliverables free from defects in workmanship and materials. Supplier shall be solely responsible for the safety, adequacy, and efficiency of its personnel, employees, Subcontractors, equipment and methods and any insurance related thereto in accordance with Article 15.

Subject to any additional requirements set forth in any Statement of Work issued pursuant to this Agreement, Supplier shall, prepare monthly reports detailing kilowatt hours and therms saved, by Project, for the prior month and a forecast for future savings, attributable to the Project or Projects detailed in any Statement of Work, for the upcoming three (3) months, budget information (including a reconciliation of variances of actual costs to budgeted amounts) and any such other information as Ameren Illinois may reasonably request and will be subject to mutual agreement by the Parties, which agreement shall not be unreasonably withheld.  At the end of each Program Year, Supplier shall provide an annual report detailing, and Ameren Illinois may perform an annual review of, the progress made in designing, developing, implementing and administering any Project.

Ameren Illinois, its Prime Implementer, and/or the EM&V Contractor may inspect any portion of a Project, Services and/or Deliverables upon reasonable prior written notice to Supplier.  Any such inspection is for the sole benefit of Ameren Illinois and shall not relieve Supplier of the responsibility for providing quality control measures in accordance with good industry practices.  For avoidance of doubt, no inspection by Ameren Illinois shall be construed as constituting or implying either a waiver or acceptance of any portion of a Project, Services and/or Deliverables under the requirements of this Agreement and any Statement of Work.

[bookmark: _cp_text_2_90][bookmark: _cp_text_1_91]If Ameren Illinois believes that any of the Services provided under this Agreement do not comply with the terms of this Agreement, any Statement of Work and/or Change Order, Ameren Illinois shall promptly notify Supplier to permit Supplier an opportunity to investigate and remedy.  If the Services do not meet the requirements under this Agreement, Statement of Work and/or Change Order, including but not limited to the applicable standard of care, Supplier will promptly perform the required Services at no additional cost to Ameren Illinois to bring the Services within compliance, including assisting Ameren Illinois in selecting remedial actions.    If at any time during the term of this Agreement Ameren Illinois has reasonable concerns about the creditworthiness of Supplier and/or its ability to perform the Services in a timely, compliant manner, Supplier shall provide financial information or other information about Supplier reasonably requested by Ameren Illinois within ten (10) business days of such request.  Nothing in this section limits Ameren Illinois' rights under any other provision of the Agreement. 

Audit

During the Term, and for a period of four years thereafter, Supplier shall maintain direct records of account (timekeeping records, invoices, expense reports and technical data, including but not limited to marketing, quality assurance and quality control records) related to any Ameren Illinois Project described in any Statement of Work, which records are contained in the Supplier System or otherwise (the "Records").

Supplier shall cooperate with Ameren Illinois, its EM&V Contractor, and ICC Staff, in any related Project evaluation or docket proceeding.  This obligation shall survive termination of this Agreement for a period of four years.  

Ameren Illinois, its EM&V Contractor, independent auditors under contract with Ameren Illinois, and ICC Staff, shall, upon reasonable prior notice, have access to the Records maintained pursuant to this Agreement at Supplier’s regular place of business during normal business hours to review, audit, and verify any information connected with this Agreement required by Ameren Illinois to determine the costs associated with the Services or Deliverables; to document the energy savings component of invoices submitted by Supplier to Ameren Illinois for payment, as well as Incentive Payments submitted for reimbursement; for cancellation of work in progress; or to evaluate and monitor quality assurance and quality control programs.  Copies of any material shall be made for the requesting party at its request and reasonable costs of reproduction shall be borne by Ameren Illinois.  

Access to Supplier’s records for the above audit purposes or for technical review purposes relative to Supplier’s performance of the Services under this Agreement shall be granted to Ameren Illinois, its EM&V Contractor, and ICC Staff, for four  (4) years following termination of this Agreement. Any audit of invoices submitted for payment by Ameren Illinois shall be conducted by authorized representatives of its own or a third party selected by Ameren Illinois.

Both Parties understand and agree that should errors occur, payment shall be made in accordance with the following terms.  For all errors found in Ameren Illinois’ favor, such errors shall be offset by any errors in favor of Supplier.  More specifically, if the total aggregate errors found demonstrate underpayments to the Supplier, Ameren shall reimburse Supplier for the corresponding underpayments.  Conversely, should the total aggregate errors found demonstrate overpayments to Supplier, then Ameren shall be reimbursed for the corresponding overpayments made.  Both Parties agree that any undercharges or overpayments, once identified and agreed upon, shall be paid within thirty (30) days of notice to the other Party.

[bookmark: _cp_text_1_95]Notwithstanding the foregoing, in the event that by audit or otherwise, it is determined that Supplier has materially misrepresented the energy savings associated with a Project or other material item reported by Supplier to Ameren Illinois in connection with a Project, the Services or Deliverables under this Agreement or any Statement of Work, Ameren Illinois’ shall be indemnified and held harmless from any liability including penalty related to such misrepresentation, and, in addition to its other remedies in this Agreement, or at law, shall be entitled to pursue recovery of amounts paid to Supplier pursuant to this Agreement. 

ARTICLE 6:  TERM OF AGREEMENT

6.1	This Agreement is effective on the Effective Date and shall extend until the later of (a) December 31, 2025 or (b) the expiration of all Statements of Work issued hereunder (the “Term”), unless sooner terminated in accordance with the terms of this Agreement. Notwithstanding the foregoing or anything to the contrary in this Agreement, this Agreement shall not become effective without an Order by the ICC approving the Plan.

1. DELIVERY AND ACCEPTANCE

[bookmark: _cp_text_2_96][bookmark: _cp_text_1_98]Supplier shall furnish to Ameren Illinois the Deliverables, including all Program Deliverables, meeting notes, working papers, related information and other supporting documentation described in the applicable Statement of Work in accordance with the terms of that Statement of Work as modified in any Change Order.  Supplier shall also furnish any additional detail as reasonably available and reasonably requested by Ameren Illinois or the ICC.  Nothing in this Article shall limit the audit rights as set forth in Article 5.

In the event of early termination of this Agreement, Supplier shall produce and deliver all Program Deliverables, meeting notes, working papers, and any other related information (all documents, data, and information shall be in suitable and orderly condition) to Ameren Illinois within fifteen (15) business days of the termination date of this Agreement.

Upon delivery, Ameren Illinois shall have the right to evaluate and test each Deliverable in accordance with the applicable Acceptance Criteria.  

[bookmark: _cp_text_1_103][bookmark: _cp_text_1_105][bookmark: _cp_text_1_104][bookmark: _cp_text_1_106]Supplier shall correct any deficiencies or errors and/or omissions in the Services and/or Deliverables at Supplier’s cost so that the Deliverables, in the reasonable judgment of Ameren Illinois, meet the Acceptance Criteria.

If, within fifteen (15) business days after Ameren Illinois gives Supplier written notice of a defect, in the reasonable judgment of Ameren Illinois, Supplier does not make or undertake with due diligence to make the necessary corrections to remedy the defect, Supplier agrees and Ameren Illinois is authorized to make the corrections itself, or order the corrections to be done by a third party, with the reasonable cost of the corrections to be paid by Supplier.

In the event of an emergency where, in the reasonable judgment of Ameren Illinois, the delay resulting from giving formal notice would cause serious loss or damage which could be prevented by immediate action, Supplier agrees that any defects may be corrected by Ameren Illinois, or a third party chosen by Ameren Illinois, without giving prior notice to Supplier, with the reasonable cost of the corrections to be paid by Supplier.  In the event such action is taken by Ameren Illinois, Supplier will be notified promptly and shall assist wherever possible in making the corrections.

The reasonable cost identified in this Article shall include but is not limited to all materials, parts, labor, transportation, supervision, special tools and supplies and insurance (in accordance with Article 15) required for replacement or repair of parts and for correction of defects.  

Supplier shall furnish to Ameren Illinois any Deliverables, meeting notes, other working papers and other detail, if any, associated with the Services performed by Supplier under the Agreement or as part of any applicable Statement of Work at the completion of each Program Year.   

SUPPLIER’S USE OF Ameren Illinois MATERIALS

No license or right is granted under this Agreement to Supplier to use, execute, reproduce, display, perform, distribute externally, sell copies of, or prepare derivative works based upon, any materials provided by Ameren Illinois to Supplier in connection with this Agreement or any Statement of Work issued hereunder (collectively the “Ameren Illinois Materials”), except that Supplier may use, reproduce, display and distribute externally the Ameren Illinois Materials solely for the purpose of rendering performance as required by a Statement of Work.  In connection with the foregoing, Ameren Illinois hereby grants to Supplier a non-exclusive, non-transferable license for the term of this Agreement to use the Ameren Illinois marks and logos in the Deliverables and in the performance of the Services; provided, that Ameren Illinois has consented in writing to the proposed use of the Ameren Illinois Materials in each and every instance.  Notwithstanding anything herein to the contrary, no ownership rights in any Ameren Illinois mark or logo are conferred upon Supplier by this Agreement and Ameren Illinois has the right to terminate any license and/or use of any Ameren Illinois Materials at any time for any reason.  Upon completion of such performance, all Ameren Illinois Materials (including any adaptations thereof) shall be returned in their entirety to Ameren Illinois.  The terms of this Article do not, however, affect the obligations of the Parties under Article 11 (Confidentiality) below.

OWNERSHIP AND RIGHTS   

Subject to Ameren Illinois’ access to information stored therein as set forth in Article 3, Supplier shall retain ownership of its pre-existing Intellectual Property Rights, including any Supplier System in support of this Agreement.  Except as otherwise provided herein, Supplier shall retain the sole ownership and intellectual property rights for any Supplier System in support of this Agreement, provided that (i) Ameren Illinois owns and shall retain all Intellectual Property Rights in and to all Ameren Illinois marks and logos, all Ameren Illinois Materials, and all information and data relating to any Project contained in the Supplier System including without limitation all related project data in the Supplier System and (ii) Ameren Illinois and Supplier agree that the Deliverables shall be treated as "works made for hire" for the sole and exclusive ownership and benefit of Ameren Illinois according to the copyright laws of the United States including, but not limited to, Sections 101 and 201 of Title 17 of the U.S. Code (the "Ameren Illinois Works"). Supplier shall upon request deliver such assignments and other documents and instruments as may be reasonably necessary to vest title for the Ameren Illinois Works in Ameren Illinois and more fully carry out the intentions of the foregoing. Supplier shall not have the right to use any of the foregoing materials described in clauses (i) and (ii) above other than in the performance of this Agreement and any Project contemplated herein without prior written permission from Ameren Illinois. Notwithstanding the foregoing, Supplier warrants and represents that all appropriate licenses and permits required to use the Supplier System are valid and hereby grants Ameren Illinois the royalty-free, irrevocable, non-exclusive, right and license to use an executable version of the Supplier System and all Deliverables in connection with any Project or any successor project(s).  The foregoing license shall be perpetual with respect to all Deliverables other than the Supplier System, and shall be for the term of this Agreement for the Supplier System. With respect to the Supplier System, at the termination or expiration of this Agreement, at Ameren Illinois' option and so long as Ameren Illinois has not failed to cure any breach of this Agreement or any Statement of Work, the preceding license shall survive the expiration or sooner termination hereof for a period of 120 days. During this 120 day period, Ameren Illinois shall have the option to transfer the data to Ameren Illinois System. In this event Supplier will provide Ameren Illinois IT Staff with technical support to facilitate the transfer of the Supplier System to the Ameren Illinois System.  Should Ameren Illinois desire to use the Supplier System beyond such 120-day transition period, Supplier shall, upon written request by Ameren Illinois, offer to license the Supplier System on commercially reasonable terms and conditions for such additional period of time as Ameren Illinois may request. During the period which the Supplier System is licensed by Ameren Illinois, Supplier shall provide maintenance for the Supplier System (i) as part of the Contract Amount during the term of this Agreement, and (ii) at commercially reasonable rates during any transition period or thereafter.  For clarity, any modifications made to the Supplier System shall be automatically included and made a part of the license grant to Ameren Illinois in this Section 9.1.  Ameren Illinois may also choose to transfer the data of the Supplier System to Ameren Illinois Systems and in this event Supplier will provide Ameren Illinois IT Staff with technical support to facilitate the transfer of the Supplier System to Ameren Illinois System.  All work following the system transfer to Ameren Illinois will be contracted on a time and materials basis through a separate Statement of Work.

In order to promote the growth and enhance consumer awareness of Ameren Illinois’ sponsorship of  Projects, Ameren Illinois reserves the right to brand or choose not to brand, in its sole discretion, any Project or portion of any Project, including any Deliverable relating thereto, and Supplier shall cooperate in such branding efforts as part of the Services.  The Supplier System will be branded with such Ameren Illinois logos as Ameren Illinois may reasonably request.

The license granted to Ameren Illinois under Section 9.1 shall include the right for the EM&V Contractor to access the Supplier System in connection with its evaluation of the Project, Services and/or Deliverables based on the EM&V Requirements, to the extent reasonably necessary.  Ameren Illinois may reasonably request access to the Supplier System for other contractors who may be performing work on behalf of Ameren Illinois, which shall be subject to Supplier's prior written consent.   

Ameren Illinois may develop its own proprietary database system or purchase software or license to use software-as-a-service to manage and analyze the business, customer and other information relating to any Project (“Ameren Illinois System”) during the term of this Agreement.  Upon request by Ameren Illinois, Supplier shall transfer all information or data related to any Project that is used in the Supplier System to Ameren Illinois for use in the Ameren Illinois System.  Supplier shall provide Ameren Illinois unrestricted access to all information and data related to any Project, including information and data on the Supplier System; however, such access may not be directly to the source code or object code related to the Supplier System.

All information provided to Supplier or any Subcontractor by any Person who is or hereafter becomes a customer of Ameren Illinois, or who participates in any Project, including without limitation their names, social security numbers, credit card numbers, identifying information, mailing and email address, marketing, product or other preferences, energy consumption, savings, performance and other data, and other information provided by them or collected about them as part of any Project or otherwise (collectively, the “Customer Information”), shall, as between Ameren Illinois and Supplier, not be owned by Supplier and shall be treated in the same manner as Ameren Illinois Confidential Information and in accordance with applicable laws and regulations restricting the disclosure and use of such information.  Supplier acknowledges that the customer relationships and goodwill associated with any Project and the benefits thereof belong exclusively to Ameren Illinois.  Supplier shall include in its subcontracts provisions necessary to implement the intent and meet the requirements of this Article 9.

[bookmark: _cp_blt_1_142][bookmark: _cp_blt_2_141][bookmark: _cp_blt_1_144][bookmark: _cp_blt_2_143][bookmark: _cp_blt_1_155][bookmark: _cp_blt_2_154]PROJECT TERMINATION

Ameren Illinois shall have the right to terminate this Agreement, any Project, any Statement of Work, any Change Order or any portion of the foregoing at any time at its option without cause upon thirty (30) days’ prior written notice to Supplier; provided, that, Supplier shall promptly, upon request by Ameren Illinois, take steps to wind-down any work related to performing Services and delivering Deliverables related to the termination.  In the event of such termination, Ameren Illinois shall release and pay to Supplier any eligible Holdback Amount withheld by Ameren Illinois for the then current Program Year within twenty (20) business days after the termination date.  If Ameren Illinois elects to terminate any portion of any Project and/or any Statements of Work pursuant to this Section 10.1, Ameren Illinois may issue a written Change Order reflecting an appropriate reduction in the SOW Amount in accordance with the procedures set forth in Article 4 of this Agreement.

[bookmark: _Ref289164522]Ameren Illinois or Supplier may terminate this Agreement or any Statement of Work for material breach thereof by the other Party by providing fifteen (15) business days prior written notice describing the material breach in reasonable detail, if the breach is not cured within such fifteen (15) business day cure period; provided that such breach is not reasonably capable of being cured within such fifteen (15) day notice period or within the periods provided therefor in the Project Schedule, then this Agreement or Statement of Work, as the case may be, may be terminated immediately.  Neither Party shall be obligated to provide more than one opportunity to cure the same material breach during the term of this Agreement.

Ameren Illinois or Supplier may terminate this Agreement and all Statements of Work hereunder effective immediately upon giving notification thereof to the other Party in the event the other Party is adjudged insolvent or bankrupt, or upon the institution of any proceeding against the other Party seeking relief, reorganization or arrangement under any laws relating to insolvency, or for the making of any assignment for the benefit of creditors, or upon the appointment of a receiver, liquidator or trustee of any of the other Party’s property or assets, or upon liquidation, dissolution or winding up of the other Party’s business.

In the event of any termination provided in Sections 10.1, 10.2 or 10.3 above, Supplier shall, immediately upon request by Ameren Illinois, suspend the provision of Services other than such Services (a) as may be requested by Ameren Illinois or (b) as may be necessary to wind-down any Project (or the portion thereof so terminated) as soon as reasonably practicable and in an orderly manner, but not to exceed ninety (90) days after the effective date of such termination.  With respect to any termination under Section 10.1, and subject to Supplier’s duty to mitigate all such costs in a commercially reasonable manner, Ameren Illinois shall reimburse Supplier for the direct, non-cancellable, out-of-pocket charges unavoidably incurred by Supplier prior to receipt of notice of termination arising out of the termination through the effective date of termination.  In order to obtain reimbursement for unavoidable, non-cancelable out-of-pocket charges incurred, Supplier shall provide all necessary support and documentation related to the out-of-pocket charges incurred, including but not limited to, the sharing of actual Project costs with Ameren Illinois.  Only costs that cannot be mitigated and that include the appropriate documentation in support thereof, are reimbursable by Ameren Illinois.  Following any termination, Supplier shall promptly deliver to Ameren Illinois all materials and information supplied by Ameren Illinois in connection with the terminated Project (or portion thereof), together with all Deliverables in process at the effective date of termination, whether complete or partially complete.  Upon termination pursuant to Section 10.2 hereof, in addition to the rights provided for in this Article 10, the terminating party shall have all other rights or remedies available to it at law or in equity.

In the event this Agreement or any Statement of Work expires or is terminated for any reason, Ameren Illinois shall have the right, at its option, to require Supplier to transfer and assign to Ameren Illinois or its designee (the "Assignee") all or a portion of the rights of Supplier relating to or in connection with any Project, including without limitation all rights of Supplier under all subcontracts and arrangements, provided that such Assignee shall assume the obligations arising under all subcontracts and arrangements acquired by it from and after the date on which it took assignment of the subcontract or arrangement.  Ameren Illinois reserves the right at any time to terminate or refuse to take assignment of any subcontract, provided that if such assignment is accepted, Supplier shall continue to be responsible for all liabilities and obligations that arose prior to the date of such assignment.  Supplier shall cooperate with Ameren Illinois in the transfer of such Project rights.  Supplier shall ensure that any agreement with a Subcontractor will obtain all necessary agreement and consent to affect any transfer or assignment contemplated by this Section 10.5. 

[bookmark: _cp_text_2_156][bookmark: _cp_text_1_158]CONFIDENTIALITY

In the course of performing the Services, either Party (the "Disclosing Party") may use and disclose to the other Party (the "Receiving Party") Confidential Information.  "Confidential Information," as used in this Agreement, means all nonpublic business and technical information of a Party and its Affiliates (whether disclosed orally or in writing), including but not limited to Ameren Data, sales information, customer information, procurement or supplier information, financial information, product and brand information, product concepts, potential names and slogans, operational information, personnel information, marketing and promotional information, advertising plans and information, software programs, research, concepts, ideas, designs, techniques, plans, strategies, any other information considered by a Party to be competitive business information or a trade secret, as well as  the respective terms of this Agreement and all Statements of Work entered into by the Parties.  The Receiving Party agrees to safeguard and keep confidential the Confidential Information, and to use such Confidential Information only as necessary to design, develop and implement any Project; provided, that the Confidential Information may be disclosed by Ameren Illinois to its EM&V Contractor, in any required filing with, or request for information from, the ICC, except for any requests or filings that include the Intellectual Property Rights for the Supplier System and the Deliverables. The Receiving Party will limit the use of, and access to, the Confidential Information to the Receiving Party's employees and contractors whose use of, or access to, the Confidential Information is necessary for the purposes of this Agreement the Receiving Party will have in effect, and will enforce, rules and policies designed to protect against unauthorized use or reproduction of the Confidential Information, including instruction of and written agreements with the Receiving Party's employees and contractors to insure that they use and protect the Confidential Information in a manner which protects the Disclosing Party's proprietary rights. Unless otherwise provided in the Statement of Work, the Receiving Party shall not provide access to the Disclosing Party's Confidential Information to any third party without the Disclosing Party's prior written consent.  The Receiving Party shall have no obligation of confidentiality with respect to Confidential Information that: (i) was rightfully in possession of or known to the Receiving Party without any obligation of confidentiality prior to receiving them from the Disclosing Party; (ii) is, or subsequently becomes, legally and publicly available without breach of this Agreement; (iii) is rightfully obtained by the Receiving Party from a source other than the Disclosing Party without any obligation of confidentiality; (iv) is developed by or for the Receiving Party without use of the Confidential Information and such independent development can be shown by documentary evidence; (v) is transmitted by a Party after receiving written notification from the other Party that it does not desire to receive any further Confidential Information; or (vi) is disclosed by the Receiving Party pursuant to a valid order issued by a court or government agency, provided that the Receiving Party provides the Disclosing Party (a) prior written notice of such obligation and (b) the reasonable opportunity to oppose such disclosure or obtain a protective order.

In addition to the provisions set forth in Section 11.1, Supplier represents, warrants and agrees that Supplier will not use any Confidential Information in any manner that would cause competitive harm or injury on Ameren Illinois or any of its customers.

INTELLECTUAL PROPERTY INDEMNITY

Ameren Illinois will notify Supplier, in writing, of any claim against Ameren Illinois, its parent, Affiliates and subsidiaries, related entities, and their respective directors, officers, and employees (collectively, the “Ameren Illinois Indemnitees”), that the Services. Deliverable or the Supplier System, or the use thereof, violates or infringes an Intellectual Property Right of a third party.  Upon being notified of any such claim, Supplier, at its sole cost, and subject at all times to Ameren Illinois’ consent and agreement, shall fully indemnify, defend and hold harmless Ameren Illinois Indemnitees in the action, perform any negotiations for settlement or compromise of the action, and pay any and all settlements reached and costs and damages awarded in the action, together with reasonable attorneys’ fees of counsel of Ameren Illinois’ choosing; provided, however that this Section 12.1 shall not apply to the extent that any such action is based upon a claim that (i) Ameren Illinois Material furnished to Supplier or inserted into any Deliverable by Ameren Illinois infringes an Intellectual Property Right or (ii) modifications by Ameren Illinois of any Services or Deliverables after delivery and acceptance thereof by Ameren Illinois infringes an Intellectual Property Right if such claim would not have arisen but for such modification.

In case any Service, Deliverables or Supplier System (or a part thereof) in such claim or action referred to in Section 12.1 is held to constitute an infringement and its use is enjoined, Supplier will, at its own expense and at its option: (a) obtain for Ameren Illinois the right to use the infringing material, (b) modify the Deliverables or Supplier System so as to render them non-infringing and functionally equivalent, or (c) provide Ameren Illinois with functionally equivalent substitute Deliverables or Supplier System.  If Supplier is unable to achieve any of (a), (b) or (c) above, then Ameren Illinois shall have the right to terminate this Agreement in accordance with the terms of this Agreement in addition to any other rights or remedies available to Ameren Illinois at law or in equity.  Ameren Illinois will give Supplier prompt notice of any such claim or action, and will give Supplier the authority, information, and reasonable assistance (at Supplier’s expense) necessary to defend.

Supplier’s PERFORMANCE WARRANTIES

[bookmark: _cp_text_2_160][bookmark: _cp_text_1_162][bookmark: _cp_text_1_164]Supplier represents and warrants that all Services will be performed and all Deliverables will be provided: (i) in a timely and professional manner by appropriately skilled personnel; (ii) in a reasonable manner that conforms to the standards for quality normally exercised by professional firms performing in the field of energy efficiency which are (1) generally recognized as being consistent with high levels of quality, care, performance and professionalism and (2) performing services of the same or substantially similar nature; and (iii) in compliance with the Ameren Illinois’ policies and procedures identified in this Agreement or any Statement of Work and provided or made available to Supplier prior to the start of the applicable Services, any applicable law or regulations, including, without limitation, any Orders issued by the ICC, and in a manner that does not violate any such policies, law or regulation.  Material changes to the Ameren Illinois policies and procedures identified in this Agreement or any Statement of Work are subject to the Change Order process defined in Article 4.  Supplier represents and warrants that any and all Deliverables created and/or delivered by Supplier under this Agreement and any Statement of Work issued hereunder (i) are original and authentic, (ii) do not infringe any Intellectual Property Right of any third party, and (iii) with respect to tangible property, shall conform to applicable specifications, drawings, and standards of quality and performance incorporated into this Agreement and any Statement of Work.  Supplier further represents and warrants that Supplier has the sole, exclusive, and legal right to assign, transfer, and conveys all right, title and interest in, to and under the Deliverables to Ameren Illinois.  Supplier hereby agrees to obtain representations and warranties substantially the same as those set forth in this Article 13 from all Subcontractors and Supplier hereby assigns to Ameren Illinois any and all warranties provided to Supplier by any Subcontractor.  Supplier hereby agrees to execute, acknowledge and deliver from time to time any and all documents and take such other action as Ameren Illinois, in its sole discretion, believes necessary to: (i) protect, assure, register, confirm and/or otherwise vest Ameren Illinois’ right, title and interest in, to and under the Deliverables; (ii) make a record with any and all government agencies, authorities, courts, tribunals, or third parties of the fact that Ameren Illinois owns all right, title and interest in, to and under the Deliverables, and any and all goodwill associated therewith; and (iii) that Supplier has no right, title or interest, of any kind or nature, in or to the Deliverables. 

[bookmark: _cp_text_2_165]Neither Supplier nor its Subcontractors shall offer, provide or authorize the payment of an inducement that includes direct payment for alcoholic beverages or tickets to sports events.   As used herein, an "inducement" shall mean financial payment or non-financial items provided to any Ameren Illinois customer, program implementation contractor, trade ally, or other market actor to encourage participation in any Project or to encourage involvement in market research, EM&V or other activity related to any Project or the Plan.  

Neither Supplier nor its Subcontractors, if applicable, shall provide any marketing Services and/or Deliverables utilizing Ameren Illinois' name and/or logo without the prior written consent of Ameren Illinois.  Any such permitted use must relate to and reference either in writing, orally, or visually, Ameren Illinois' Energy Efficiency programs, products or services.   

REPRESENTATIONS AND WARRANTIES OF THE PARTIES

Each Party, as a material inducement to the other Party’s entering into this Agreement, represents and warrants to the other Party that, as of the date of this Agreement:

there are no suits, proceedings, judgments, rulings or orders by or before any court or any governmental authority pending or, to the best of such Party’s knowledge, threatened action or proceeding affecting such Party before any court, governmental agency or arbitrator that could reasonably be expected to materially and adversely affect the ability of such Party to perform its obligations hereunder (including its financial obligations), or which purports to affect the legality, validity or enforceability of this Agreement;

it is a duly organized and validly existing entity of the type described in the preamble of this Agreement and is in good standing under the laws of the jurisdiction of its formation; it has the legal right, power, and authority and is qualified to conduct its business, and to execute and deliver this Agreement and perform its obligations under this Agreement and any Statement of Work; and all regulatory and any third party authorizations or consents have been obtained or such Party will use its reasonable good faith efforts to obtain and maintain as necessary for it to perform legally its obligations under this Agreement and any Statement of Work as such obligations become due;

its making this Agreement is within its powers, has been duly authorized by all necessary action on its part, and does not and will not violate any provision of law or any rule, regulation, order, writ, judgment, decree, or other determination presently in effect applicable to it or its governing documents; and

this Agreement constitutes its legal, valid, and binding act and obligation, enforceable against it in accordance with this Agreement’s terms, subject to applicable bankruptcy, insolvency, reorganization and other laws affecting creditors’ rights generally, and general equitable principles.

[bookmark: _cp_text_2_166]INSURANCE

 Supplier shall procure and maintain for the duration of the Services, insurance covering claims for injuries to persons or damage to property which may arise from or in connection with the performance of the Services by Supplier, its agents, representatives, and Subcontractors, or by anyone directly employed by any of them, or by anyone for whose acts any of them may be liable.

 Minimum Insurance Coverages

 Commercial General Liability insurance with respect to  any Projects and Services contemplated by this Agreement, specifically including contractual liability insurance with combined single limits, per accident, of not less than $1,000,000 for bodily injury, including death and property damage.  Coverage shall include completed operations coverage for a period not less than three (3) years following completion of any Project.

Worker’s Compensation insurance with statutory limits and employer’s liability insurance with limits of not less than $1,000,000. 

Comprehensive Auto Liability insurance which has minimum combined single limits for bodily injury and property damage of $1,000,000 per accident. The Comprehensive Auto Liability policy shall include owned and blanket non-owned and hired coverage. 

Excess Liability or Umbrella Insurance on a following form basis providing coverage in excess of Employers' Liability, Commercial General Liability and Commercial Automobile Liability with limits of $5,000,000 per occurrence.   

Professional Liability insurance with limits of not less than $1,000,000.

Cyber or Network Liability insurance with limits not less than $5,000,000 per claim and covering:

1. Any act, error or omission (i) in the rendering or the failure to render technology-based Services or Deliverables, or (ii) that results in the failure of software licensed to Ameren Illinois or its Affiliate by Supplier to perform the function or serve the purpose intended;

2. Breaches of security; including but not limited to coverage for consumer notification, whether or not required by law, computer forensic investigations, public relations and crisis management firm fees, credit file or identity monitoring or remediation services in the performance of Services or Deliverables for Ameren Illinois or its Affiliate;  

3. Network security and privacy risk, including but not limited to unauthorized access, failure of security, breach of privacy perils, wrongful disclosure, collection or other negligence in the handling of confidential information, privacy perils, and including coverage for related regulatory defense and penalties;  

4. Violation of federal, state or foreign security and/or privacy laws or regulations including investigative and notification costs; and

5. [bookmark: _cp_text_1_167]Financial loss resulting from a third party using any Ameren Illinois or its Affiliate's computer systems or software associated with a denial of service attack.



All policies shall be issued by carriers having at least an A.M. Best’s rating of “A-” and an A.M. Best’s financial size category of “VII” or greater.

Except for Workers’ Compensation, and Professional Liability/Errors and Omissions insurance, each policy shall name Ameren Corporation, its Affiliates, and subsidiaries as additional insureds on a primary and non-contributory basis and include a severability of interest provision.  Supplier shall provide Company an additional insured endorsement.



Supplier shall require its insurance carriers to waive all rights of subrogation against Ameren Corporation, its affiliates and subsidiaries and their respective directors, officers, agents and employees. Supplier shall provide Company a waiver of subrogation endorsement.



All policies shall be written on an occurrence basis.  Claim made policies are acceptable provided that coverage is maintained for a period of 3 years following completion of Services. 



Prior to performing any Services, and upon each policy renewal, Supplier shall provide certificates of insurance and endorsements showing the required coverages with "Ameren Corporation and its subsidiaries" as the certificate holder.  Ameren reserves the right to require a complete copy of any such policy of insurance.  Supplier shall promptly notify Ameren of any notice received or knowledge acquired by Supplier of any cancellation of any policy issued to meet the requirements of this Section. Failure to notify Ameren shall constitute a material breach of the Contract and Ameren may prohibit Supplier from proceeding with or completing the Services until such time as Supplier has complied.  All insurance notifications shall be addressed to:  Ameren Corporation, Process & Performance (MC 1105), PO Box 66149, St. Louis, Missouri 63166-6149.  



To the extent Supplier uses Subcontractors in the performance of the Services, Supplier shall ensure all such Subcontractors maintain insurance coverage and limits identical to those required of Supplier unless otherwise agreed to by Ameren. Supplier shall obtain Certificates of Insurance from each such Subcontractor prior to its commencement of the Service.  



[bookmark: _cp_text_1_168]INDEMNITY 

[bookmark: _cp_text_1_169]Supplier shall defend, indemnify and hold harmless any Ameren Illinois Indemnitee from and against any and all claims, demands, losses, damages, attorneys’ fees and expenses to the extent caused by or resulting from any act or omission of Supplier, its agents, employees, or any Subcontractors, including consultants, constituting: 

gross negligence or willful misconduct;

negligence;

[bookmark: _cp_text_1_173][bookmark: _cp_text_1_174][bookmark: _cp_text_1_175][bookmark: _cp_text_1_177]Supplier's, its agents', employees', or any Subcontractors’ violation of any Order, law, Federal or State (whether statutory or common law) or any ordinance, regulation or rule of any public body, including but not limited to the ICC in connection with its or their performance under a Statement of Work; or 

breach of this Agreement or any Statement of Work.  

Nothing contained in this Section 16.1 shall in any way limit Ameren’s right to bring an action against Supplier for breach of this Agreement or any Statement of Work.  

Supplier shall not be obligated to indemnify Ameren Illinois against any liability, losses, claims, damages, costs and expenses to the extent such liability has been directly attributed by a Court of competent jurisdiction to have arisen solely from Ameren Illinois’ negligence or willful misconduct.

In addition to and without limiting the indemnification provided under Section 16.1, Supplier agrees to indemnify and hold harmless any Ameren Illinois Indemnitee against all liability for any and all federal, state and local taxes, penalties and interest (including, but not limited to, any amount paid in professional fees related to such taxes, penalties and interest) with respect to: 

Withholding taxes assessed in connection with the Deliverables and Services rendered under this Agreement;

Domestic Sales and Use Taxes (as defined in Section 41.3 below) that are assessed against Ameren Illinois or any Ameren Illinois Affiliate in connection with the Deliverables and Services rendered under this Agreement, to the extent such taxes were not paid by Supplier;

Domestic Sales and Use Taxes paid by Ameren Illinois or any Ameren Illinois Affiliate, to the extent such taxes were paid in reliance upon information provided by Supplier to Ameren Illinois, such Ameren Illinois Affiliate or any governmental entity, and such taxes are determined to have been paid in error because of the reliance upon information provided by Supplier, and are not otherwise recoverable by Ameren Illinois or Ameren Illinois Affiliate from the governmental entity to whom the taxes were paid in error; and 

Taxes imposed or withheld on the Deliverables, Services, or tangible goods purchased in connection therewith, hereunder as a result of Supplier’s selection or use of individuals or entities located outside of the U.S. to provide such Deliverables, Services and tangible good(s) associated therewith.

 



SUPPLIER PERSONNEL

At Ameren Illinois’ request, Supplier shall submit a list of its employees, and approved Subcontractors (and their employees) engaged in significant connection with any Project or any component thereof, which shall (i) include an experienced staff of qualified personnel to handle contract administration, planning/scheduling, and direction of all Services and Deliverables, and (ii) be subject to Ameren Illinois’ approval, not to be unreasonably withheld, conditioned, or delayed.  Supplier warrants that all personnel named in any Statement of Work or such list shall actually perform or supervise the work contemplated therein, in the manner described therein, until the completion, and Ameren Illinois’ acceptance, of the Services performed thereunder.  Supplier shall at all times enforce good discipline and order among its employees and Subcontractors and shall not employ any unfit Person or anyone not skilled in the task assigned to him or her.

RELATIONSHIP OF THE PARTIES  

Supplier agrees that it is an independent contractor and shall be at all times solely responsible for itself, as well as its employees, agents and Subcontractors. As to these persons or entities Supplier assigns to perform work under this Contract, Supplier will be solely responsible for: (a) the acts and omissions of all such persons and entities, (b) payment of compensation to such persons and entities, and (c) any injury to such persons in the course of their employment. Should any Ameren Illinois be alleged to be responsible for or be held liable for any act or omission of such persons or entities; for any compensation to such persons or entities; for any amount of withholding that allegedly should have been paid to a government agency on behalf of such persons or entities or any fine, penalty, or interest payable to a government agency for failure to withhold any amount as may be required by law; for any injury to such persons or entities that occurs within the course of them performing work under this Contract; or for any other liabilities or alleged liabilities that arise from such persons or entities claiming to be or being considered to be “employees” of Ameren Illinois; Supplier agrees to indemnify, hold harmless, pay defense costs, and, upon Ameren's request, defend Ameren Illinois. Ameren Illinois will exercise only limited supervision of the Services in order to keep itself informed as to the progress thereof.  This Agreement may not be altered in any manner so as to change the relationship of Supplier from that of independent contractor or to alter Supplier’s responsibilities

Supplier will notify Ameren Illinois immediately if Supplier becomes aware that any portion of the Services are not in compliance with applicable laws and regulations, or any Deliverable will be delayed; and in the latter case will provide a recovery schedule within three (3) business days associated with such delay for Ameren-Illinois’ review and approval.  Ameren Illinois reserves the right to deduct from invoiced amounts (or to withhold payment) for all costs and expenses associated with delayed or defective Services or Deliverables. 

Neither Party is an employee, joint venturer, agent, or partner of the other; neither Party is authorized to assume or create any obligations or liabilities, express or implied, on behalf of or in the name of the other. The employees, methods, facilities and equipment of each Party shall at all times be under the exclusive direction and control of that Party.

Neither Party (including its employees, contractors, agents and consultants) shall be entitled to participate in or receive any benefits or rights as an employee of the other Party under any employee benefit or welfare plans, including, without limitation, employee insurance, pension, savings and security plans.  

Regulation of Visitors, Photographs and Press Releases

Supplier shall not permit visitors on Ameren Illinois premises without the prior consent of Ameren Illinois.

Supplier may not use Ameren Illinois’ name or photographs taken by the Supplier on or in the vicinity of Ameren Illinois’ premises in Supplier’s advertising without the prior consent of Ameren Illinois.

Supplier shall not make any verbal or written statement to any press or news media relative to the Work of this Agreement without obtaining prior written consent from Ameren Illinois.

DISPUTE RESOLUTION

The Parties agree that they will first attempt to negotiate in good faith to resolution any dispute, claim, or controversy arising under this Agreement, any Statement of Work or Change Order before resorting to arbitration.  In the event of any dispute, claim or controversy between the Parties that arises under this Agreement, any Statement of Work or Change is not promptly resolved by the Parties via the good faith negotiation process, such dispute may be submitted to binding arbitration by either Party to be held in Peoria, Illinois before an arbitrator to be selected by mutual agreement of the Parties (the “Arbitrator”).  If the Parties cannot agree on the identity of the arbitrator within ten (10) business days after any written request for arbitration, they shall each pick one (1) arbitrator within three (3) business days thereafter, and the two arbitrators so chosen shall within five (5) business days identify a third arbitrator, which third arbitrator shall be the “Arbitrator” for purposes of this Article 20.  If either Party, or its arbitrator as chosen pursuant to the preceding sentence, fails to comply with the timelines required in this Section 20.1, then the Party having complied therewith shall have the sole right to select the Arbitrator.  All arbitrations shall be conducted in accordance with the provisions of the commercial arbitration rules of the American Arbitration Association in effect on the date of the arbitration unless the Parties otherwise agree in writing.

The Parties shall submit such dispute, together with such reports, briefs and other materials as such Parties desire to submit, to the Arbitrator within fifteen (15) calendar days after the Arbitrator has been selected.  The Arbitrator shall conduct a hearing (which shall not last more than five calendar days) commencing within ten (10) calendar days after the termination of such fifteen (15) calendar-day period.  The Arbitrator shall notify the Parties in writing of its decision, stating the reasons therefor and separately listing its findings of fact, conclusions of law and order(s) within ten (10) business days after conclusion of the hearing.  Such findings, conclusions and orders shall be final and binding on the Parties.

The prevailing Party in such proceeding shall be awarded all of the arbitration fees and related administrative costs and shall be entitled to recover its reasonable legal fees and costs. 

Pending the resolution of any dispute described herein, Supplier shall continue to perform the Services and deliver the Deliverables consistent with the applicable provisions of this Agreement and any Statement of Work.

Except as provided for in Article 35, the Parties acknowledge and agree that the dispute resolution procedures set forth in this Article 20 are the exclusive means of dispute resolution (to the exclusion of bringing any action in law or equity in any court or other tribunal) either Party may have against the other Party in the event of a dispute in connection with this Agreement, any Statement of Work or any Change Order.

ASSIGNMENT

Supplier may not transfer or assign any rights or delegate any obligations created by this Agreement without the prior written consent of Ameren Illinois.  Ameren Illinois may not transfer or assign any rights or delete any obligations created by this Agreement without the prior written consent of Supplier, which consent shall not be unreasonably withheld.  Notwithstanding the foregoing, Ameren Illinois shall have the right to assign this Agreement to any Affiliate without any consent of Supplier.  Ameren Illinois shall have the right to disclose Deliverables to Affiliate(s) and allow the use of the Deliverables by Affiliate(s) under conditions of confidentiality.  Ameren Illinois shall have the right to assign its rights under the Agreement, in whole or in part, to Affiliate(s); provided that the Affiliate(s) to whom such rights are assigned assume the duties of Ameren Illinois.  Any assignment in violation of this Agreement is void.  This Agreement shall be binding upon the successors, legal representatives and permitted assigns of the Parties.

FORCE MAJEURE

Neither Party shall be considered in breach or default in the performance of any obligation hereunder to the extent that the performance of such obligation is prevented or delayed by a Force Majeure Event, which is defined to include a fire, flood, explosion, strike, war, insurrection, embargo, government requirement (including any requirement set forth in an Order issued by the ICC), act of civil or military authority, act of God, or any similar event, occurrence or condition which is not caused, in whole or in part, by that Party, and which is beyond the reasonable control of that Party. The Parties shall take all reasonable action to minimize the effects of a Force Majeure Event. If a Force Majeure Event prevents or delays the performance of a Party for more than thirty (30) days, the other Party shall thereafter have the right to terminate this Agreement or the affected portion of any Project upon written notice at any time before such performance resumes.

SEVERABILITY

If any provision of this Agreement is found invalid or unenforceable by a court of law or an arbitration panel, the remainder of this Agreement shall continue in full force and effect.

RESERVATION OF RIGHTS

A delay or failure in enforcing any right or remedy afforded hereunder or by law shall not prejudice or operate to waive that right or remedy or any other right or remedy, whether of a similar or different character.

ENTIRE AGREEMENT

Upon execution, this Agreement, together with every Statement of Work executed concurrently by the Parties, constitutes the entire agreement of the Parties, superseding all prior agreements and understandings as to the subject matter herein.  No modification or waiver of the provisions of this Agreement shall be valid or binding unless contained in a written document that is signed by both Parties.  Notwithstanding any course of dealings of the Parties at any time, no purchase order, invoice or similar document shall be construed to modify any of the terms of this Agreement, unless the document (i) is signed by Supplier and Ameren Illinois and (ii) expressly refers to this Article 25 and to all provisions of this Agreement that the Parties intend to modify by such document.

NEGOTIATED TERMS

The provisions of this Agreement are the result of negotiations between Ameren Illinois and its professional advisors and Supplier and its professional advisors.  Accordingly, the provisions of this Agreement shall not be construed in favor of or against either Party.

HEADINGS

The headings used in this Agreement are intended for convenience only.  They are not a part of the written understanding between the Parties, and they shall not affect the construction and interpretation of this Agreement.

COUNTERPARTS

This Agreement may be executed in two or more counterparts, and by manual, electronic, facsimile or .pdf signature, each of which shall be considered an original hereof but all of which together shall constitute one agreement binding on all of the Parties hereto.

GOVERNING LAW; JURISDICTION; WAIVER OF JURY TRIAL

THIS AGREEMENT SHALL BE GOVERNED BY ILLINOIS LAW, AND SHALL BE DEEMED TO HAVE BEEN EXECUTED AND PERFORMED IN THE STATE OF ILLINOIS. IF FOR ANY REASON THE PARTIES REQUIRE ACCESS TO A COURT, INCLUDING, WITHOUT LIMITATION, THE ENFORCEMENT OF THE DISPUTE RESOLUTION PROCEDURES SET FORTH IN ARTICLE 20, EACH OF THE PARTIES HERETO: (I) HEREBY IRREVOCABLY SUBMITS ITSELF TO THE EXCLUSIVE JURISDICTION OF (A) THE APPROPRIATE ILLINOIS STATE COURT LOCATED IN THE COUNTY OF PEORIA, AND (B) THE U.S. DISTRICT COURT FOR THE CENTRAL DISTRICT OF ILLINOIS, AS WELL AS TO THE JURISDICTION OF ALL COURTS FROM WHICH AN APPEAL MAY BE TAKEN FROM SUCH COURTS, FOR THE PURPOSES OF ANY SUIT, ACTION OR OTHER PROCEEDING BROUGHT BY THE OTHER, OR ITS RESPECTIVE SUCCESSORS OR PERMITTED ASSIGNS, WITH RESPECT TO THIS AGREEMENT; (II) TO THE EXTENT PERMITTED BY APPLICABLE LAW, AGREES TO FILE ANY SUCH SUIT, ACTION OR OTHER PROCEEDING IN SUCH COURTS; AND (III) TO THE EXTENT PERMITTED BY APPLICABLE LAW, HEREBY WAIVES, AND AGREES NOT TO ASSERT, BY WAY OF MOTION, AS A DEFENSE OR OTHERWISE IN ANY SUCH SUIT, ACTION OR PROCEEDING, ANY CLAIM THAT IT IS NOT PERSONALLY SUBJECT TO THE JURISDICTION OF THE ABOVE‑NAMED COURTS, THAT THE SUIT, ACTION OR PROCEEDING IS BROUGHT IN AN INCONVENIENT FORUM, OR THAT THE VENUE OF THE SUIT, ACTION OR PROCEEDING IS IMPROPER IN SUCH COURTS.  EACH PARTY HEREBY EXPRESSLY WAIVES ALL RIGHTS OF ANY OTHER JURISDICTION WHICH THEY MAY NOW OR HEREAFTER HAVE BY REASON OF ITS PRESENT OR SUBSEQUENT RESIDENCE OR DOMICILE.

EACH PARTY HEREBY EXPRESSLY AND IRREVOCABLY WAIVES ANY RIGHT TO TRIAL BY JURY, TO THE EXTENT PERMITTED BY LAW, OF ANY CLAIM, DEMAND, ACTION OR CAUSE OF ACTION ARISING UNDER THIS AGREEMENT, WHETHER NOW EXISTING OR HEREAFTER ARISING AND WHETHER SOUNDING IN CONTRACT OR TORT OR OTHERWISE; AND EACH PARTY HEREBY AGREES AND CONSENTS THAT ANY SUCH CLAIM, DEMAND, ACTION OR CAUSE OF ACTION SHALL BE DECIDED BY THE COURT WITHOUT A JURY AND THAT ANY PARTY MAY FILE AN ORIGINAL COUNTERPART OR COPY OF THIS AGREEMENT WITH ANY COURT AS WRITTEN EVIDENCE OF THE CONSENT OF THE PARTIES TO THIS AGREEMENT TO THE WAIVER OF THEIR RIGHT TO TRIAL BY JURY.

NOTICES

Notices hereunder may be given by any means reasonably calculated to timely apprise the other Party of the subject matter thereof and no notice shall be deemed deficient if in writing, or promptly confirmed in writing, and personally delivered, by express courier, or mailed first-class, postage prepaid, or sent by electronic mail or facsimile.  Notice shall be deemed given on (i) the date of delivery or refusal in the case of personal delivery, (ii) the delivery or refusal date, as specified on the return receipt, in the case of over-night courier, express courier, or registered or certified mail or (iii) when received in the case of an e-mail or facsimile, provided the sender of the e-mail or facsimile does not receive notice that the recipient of the e-mail or facsimile may not have received or have access to the notification.

		TO SUPPLIER:

		TO Ameren Illinois:



		With a copy to:

Legal Department (which will not be considered legal notice)



		Ameren Illinois Company
Attn: Director, Energy Efficiency 
10 Executive Drive
Collinsville, IL 62234

With a copy to:

Legal Department (which will not be considered legal notice)

Ameren Services Company

1910 Chouteau Avenue

St. Louis, MO 63103 

Attn: Legal Department 







Either Party may from time to time change the individual(s) to receive notices under this section and its address for notification purposes by giving the other Party prior written notice of the new individual(s) and address and the date upon which the change will become effective.

PERMITS AND COMPLIANCE WITH LAWS; SAFETY

Supplier is and shall remain knowledgeable of all legal requirements relating to, and shall obtain, at its expense, all permits and licenses from governmental authorities and from private parties which are required to fulfill the obligations of the Supplier under this Agreement, including but not limited to the performance of Services or the delivery of Deliverables pursuant to this Agreement or any Statement of Work.

In the performance of the obligations of the Supplier under this Agreement, including but not limited to the performance of Services or the delivery of Deliverables pursuant to this Agreement or any Statement of Work, Supplier shall comply with all applicable laws, ordinances, rules, regulations, restrictions and requirements of all governmental authorities in the provision of the Services hereunder, including, but not limited to, any Order issued by the ICC. 

Without limiting the scope of the foregoing, Supplier certifies that all Services provided and performed by it and its Subcontractors will be in compliance with applicable federal and state laws, including but not limited to: (i) the Williams-Stagger Occupational Safety and Health Act of 1970, as amended (OSHA) and all regulations and standards promulgated by the Secretary of Labor hereunder and where Supplier has OSHA Material Safety Data Sheets, Supplier shall forward copies promptly to Ameren Illinois’ environmental, safety and health departments; and (ii) all applicable unfair or deceptive trade practices acts, including, without limitation, the Consumer Fraud and Deceptive Business Practices Act, 815 Ill. Comp. Stat. 505 (2006) and the Uniform Deceptive Trade Practices Act, 815 Ill. Comp. Stat. 510 (2006).  

Supplier will comply with all applicable safety and health rules and procedures of Ameren Illinois, as provided by Ameren Illinois.

Supplier will comply with all applicable environmental laws, including, without limitation, the disposal of any hazardous substances.  

Supplier shall provide copies of any safety policies applicable to the Services provided or Deliverable delivered under this Agreement to Ameren Illinois for review and approval, which approval shall not be unreasonably withheld.

Ameren Illinois is an equal opportunity employer and federal contractor or subcontractor.  Consequently, the parties agree that, as applicable, they will abide by the requirements of 41 CFR 60-1.4(a), 41 CFR 60-300.5(a) and 41 CFR 60-741.5(a) and that these laws are incorporated herein by reference.  Moreover, these regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, gender identity, or national origin.  These regulations require that Ameren Illinois and its contractors, vendors and suppliers take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, sexual orientation, gender identity, national origin, protected veteran status or disability.  The Parties also agree that, as applicable, they will abide by the requirements of Executive Order 13496 (29 CFR Part 471, Appendix A to Subpart A), relating to the notice of employee rights under federal labor laws.

RETENTION/DISCLOSURE

Notwithstanding any provision to the contrary, if Ameren Illinois is required by law, including but not limited to any order of an agency or court of competent jurisdiction to retain any information, program, documentation, manual, or the like for a given time after termination of its use, Ameren Illinois shall have the right to do so and to require that Supplier do so.  Moreover, nothing contained herein shall be construed to prohibit Ameren Illinois from disclosures required or requested pursuant to law, regulations, rules, or procedures of any governmental authority, including without limitation any regulatory agency or court of competent jurisdiction.

Engagement of Subcontractors and Consultants  

Supplier shall not delegate or subcontract any of its obligations under this Agreement, any Statement of Work or Change Order, or engage consultants, without Ameren Illinois’ prior written approval, which approval shall not be unreasonably withheld, conditioned, or delayed.  Ameren Illinois shall have the right to approve or disapprove the use of proposed Subcontractors or consultants not properly identified in the applicable Statement of Work, at its sole discretion.  Subcontractors and consultants will be engaged subject to all applicable terms and conditions of this Agreement and any applicable Statement of Work.  Approved Subcontractors and consultants shall bill Supplier directly for their Services, it being understood that such charges, regardless of amount, are deemed to be included in an SOW Amount under this Agreement.

Ameren Illinois shall have the right to approve the terms of any agreements between Supplier and its consultants or Subcontractors providing Services pursuant to this Agreement.  Supplier shall provide to Ameren Illinois the forms of contracts to be entered into between Supplier or any Subcontractor, on one hand, and any Person participating in  any Project, on the other, and Supplier shall provide to Ameren Illinois a fully executed copy of all such agreements.  At Ameren Illinois' option, Ameren Illinois may reasonably require that any Project related contracts be entered into directly with Ameren Illinois.

Supplier shall oversee and supervise the Subcontractors in the performance of any aspect of a Project.  In addition to any other requirements set forth in this Agreement, each subcontract shall contain provisions which:

preserve and protect the rights of Ameren Illinois under this Agreement and any Statement of Work with respect to any Project so that the subcontracting thereof will not prejudice such rights including the right for the contract to be assigned to Ameren Illinois.

require that such Project be performed in accordance with the applicable requirements of this Agreement and any Statement of Work, including with respect to record keeping and treatment of Confidential Information.

require that all claims for  additional cost, extensions of time, or otherwise with respect to subcontracted portions of any Project shall be submitted to Supplier (via any Subcontractor where appropriate) in sufficient time so that Supplier may comply in the manner provided in this Agreement and any Statement of Work for like claims by Supplier upon Ameren Illinois.

require that the Subcontractor acknowledge that Supplier is solely responsible for any obligations, Services and functions to be performed by Supplier with respect to the applicable Project, and that Subcontractor shall have no recourse against Ameren Illinois for liabilities relating to any such obligations, Services or functions.

require that the Subcontractor acknowledge that Ameren Illinois owns all of the Intellectual Property Rights related to any of its Deliverable and such Subcontractor shall assign to Ameren Illinois any rights it has in any such Intellectual Property Rights, except as provided in Article 9 of this Agreement.

require that the Subcontractor will cooperate in obtaining all rights, title and interests in  any Project Attributes for the benefit of Ameren Illinois with Ameren Illinois bearing any additional costs related thereto, if any.

[bookmark: _cp_text_2_204]prohibit the Subcontractor from offering, providing or authorizing the payment of an inducement that includes direct payment for alcoholic beverages or tickets to sports events.  As used herein, an "inducement" shall mean financial payment or non-financial item to any Ameren Illinois customer, program implementation contractor, trade ally, or other market actor to encourage participation in any Project or to encourage involvement in market research, EM&V or other activity related to any Project or the Plan.      

Supplier shall remain solely responsible for obligations, Services and functions performed by Subcontractors and consultants to the same extent as if such obligations, Services and functions were performed by Supplier’s employees and for purposes of this Agreement such work shall be deemed Services performed by Supplier for purposes of this Agreement.  Supplier shall be Ameren Illinois’ sole point of contact regarding the Services, including with respect to records and payment, but Ameren Illinois shall have the right to communicate with and directly inspect the records and Services of any Subcontractor upon reasonable notice in the same manner that Ameren Illinois may inspect the records and Services of Supplier as provided in this Agreement.  Nothing contained herein or in any Statement of Work shall be deemed to create any obligations, contractual or otherwise, on the part of Ameren Illinois to any Person or entity other than Supplier.  



[bookmark: _cp_text_1_206][bookmark: _cp_text_1_208]Ameren Illinois shall have the right, in its reasonable discretion, to require Supplier to remove any Subcontractor or consultant if the Subcontractor’s or consultant’s performance is materially deficient, good faith doubts exist concerning the Subcontractor’s or consultant’s ability to render future performance, the Subcontractor or consultant has engaged in any tortuous, improper or illegal conduct, there have been material misrepresentations by or concerning the Subcontractor or consultant or breach by Subcontractor of its subcontract or any resulting breach of this Agreement. 

Supplier shall not disclose Ameren Illinois’ Confidential Information to an Affiliate, Subcontractor or consultant unless and until such Affiliate, Subcontractor or consultant has agreed in writing to protect the confidentiality of such Confidential Information in a manner that complies with the law and is substantially equivalent to that required of Supplier under this Agreement. Proof of compliance with this provision is to be delivered to Ameren Illinois prior to the sharing of data with any Affiliate, Subcontractor or consultant.

SUPPLIER CERTIFICATION AND VERIFICATION

In order to provide a safe and healthy working environment and to ensure that suppliers comply with the minimum mandatory requirements of its contract terms and conditions, Ameren Illinois institutes, from time to time, certification programs for which suppliers must successfully complete the program requirements.  Upon request, Supplier will be required to meet Ameren Illinois’ minimum mandatory compliance requirements set forth in such certification programs by completing a form and submitting proof of relevant compliance information, including insurance certificates, licenses, business classifications, safety experience rates, training initiatives, quality information, environmental compliance and other business data required by Ameren Illinois, as appropriate.

Ameren Illinois contracts with third-party verification companies to collect, verify and manage documentation relevant to such certification programs.  If requested by Ameren Illinois, Supplier shall submit all compliance information, supporting documentation and fees for verification and processing to such third-party verification company.

INJUNCTIVE RELIEF

Each Party understands and agrees that the unauthorized use and the threatened use or disclosure of the other Party’s Intellectual Property Rights or Confidential Information may cause irreparable, competitive harm and significant injury.  Therefore, in the event of such unauthorized use or disclosure, in addition to all rights and remedies available to it at law and in equity, including the collection of damages, each Party shall be entitled to seek immediate injunctive relief as is necessary to restrain any continuing or further breach of this Agreement or any Statement of Work issued hereunder without sharing or proving any actual damages sustained by such Party and without requirement of bond.

ENVIRONMENTAL CREDITS

All Project Attributes that either Party is or may become entitled to claim, own or benefit from, in connection with, or as a result of, any Project or any Services shall be held, controlled and owned one hundred percent (100%) by Ameren Illinois, and Supplier hereby agrees to assign, to the extent not prohibited for any reason, any and all rights, title and interest in and to any and all Project Attributes to Ameren Illinois to the extent necessary to accomplish the foregoing result.  To the extent Supplier is prohibited for any reason from assigning its rights, title and interest in and to any such Project Attributes to Ameren Illinois, Supplier shall pay to Ameren Illinois an amount equal to the value of such non-transferable Project Attributes (based on the value of the benefit Supplier receives therefrom) as promptly as practicable following receipt of such benefit.    

SUPPLIER DIVERSITY

[bookmark: _cp_text_2_209][bookmark: _cp_text_2_210][bookmark: _cp_text_1_212][bookmark: _cp_text_1_214][bookmark: _cp_text_1_216][bookmark: _cp_text_1_218]Ameren Illinois has a policy to ensure that small businesses; small businesses owned and controlled by socially and economically disadvantaged individuals; and small businesses owned and controlled by women shall have the maximum practicable opportunity to participate in the performance of contracts.   In order to comply with this policy, Supplier agrees to consider subcontracts, which are necessary under this Agreement, to small businesses; small businesses owned and controlled by socially and economically disadvantaged individuals, the disabled, veterans, and women to the fullest extent consistent with the efficient performance of this Agreement.  Supplier agrees to complete the Diverse Supplier reporting template in the form provided by Ameren Illinois for any diverse Subcontractor engaged to perform work related to this Agreement and return the completed template to Ameren Illinois. Further, Supplier agrees to cooperate in any studies or surveys as may be conducted by the United States Small Business Administration or Ameren Illinois to assure compliance with this Article 37.

ARTICLE 3: [bookmark: _cp_blt_1_220][bookmark: _cp_text_1_221]MARKET DEVELOPMENT INITIATIVE

3.1 [bookmark: _cp_blt_1_222][bookmark: _cp_text_1_223]The Parties acknowledge and agree that as part of the Plan, Ameren Illinois will continue to expand its Market Development Initiative ("MDI"), which will focus at least on the following objectives: (1) Engage Underserved Customers and Communities: deliver targeted energy efficiency education and data-driven, neighborhood-based program approaches to serve communities with a critical need to reduce energy usage; (2) Build a Diverse Workforce: increase the number of local and diverse participants in energy efficiency workforce and help develop the next generation of clean energy economy jobs; (3) Support Diverse Businesses: strengthen the partnership and support for local and diverse business enterprises, including a focus on capacity building for community-based organizations and trade allies/energy efficiency service providers.

3.2 [bookmark: _cp_text_1_226][bookmark: _cp_text_1_224][bookmark: _cp_text_1_225][bookmark: _cp_blt_1_227][bookmark: _cp_text_1_228]Consistent with the Plan and pursuant to a Statement of Work, Supplier agrees to develop and provide, within 3 months of the Effective Date of this Agreement, a plan designed to assist Ameren Illinois with meeting the objectives of MDI approved by the ICC in the Plan and noted in Section 38.1 above (the "Market Development Action Plan").  The Market Development Action Plan must be tailored with the intent to meet the stated purposes of the MDI in the Plan, but must be in all respects compliant with and/or not in violation of applicable state and federal equal employment opportunity laws, including, but not limited to, those laws related to hiring decisions.  Additional details related to Supplier’s Services, Deliverables or Projects arising from or with respect to the Market Development Initiative Plan shall be set forth in such Statement of Work.

ARTICLE 4: [bookmark: _cp_blt_1_230][bookmark: _cp_blt_2_229]SURVIVAL

[bookmark: _cp_text_1_232][bookmark: _cp_text_2_231][bookmark: _cp_text_2_233][bookmark: _cp_text_1_235][bookmark: _cp_text_1_236]39.1	The provisions of Articles 3, 5, 8, 9, 10, 11, 12, 13, 14, 16, 18, 19, 20, 21, 23, 24, 25, 26, 27, 28, 29, 30, 32, 35, 36, 38, 39 and 40 shall survive any expiration, cancellation or termination of this Agreement.

ARTICLE 5: CYBER SECURITY

[bookmark: _cp_text_1_240]40.1  	Supplier accepts the terms and conditions related to network access and cyber security as set forth in ATTACHMENT B and acknowledges that the terms and conditions may be modified from time to time.

ARTICLE 41. TAXES



41.1 	Supplier will be responsible for any taxes on property it owns or leases, for any franchise or privilege tax on its business, and for any tax based on its gross or net income or gross receipts.



41.2	Supplier will pay for any tax on goods or services it uses to provide any Deliverables or Services, including any Domestic Sales and Use Taxes.



41.3	Ameren Illinois' and its Affiliates' reimbursement obligation under Section 3.1 of this Agreement shall be limited solely to that portion of the U.S. federal, state, and local sales and use taxes directly related to the Deliverables and Services, including tangible goods purchased by Supplier as required to fulfill an Initiative (hereinafter referred to as “Domestic Sales and Use Taxes”).  Ameren Illinois' and its Affiliates' shall have no tax liability under this Agreement for any other taxes associated the Deliverables and Services rendered by Supplier.  Any Domestic Sales and Use Taxes for which Supplier is required by law to collect and remit will be in addition to the fees payable to Supplier hereunder, and shall be separately stated on Supplier’s invoice. Supplier shall be responsible for any interest and/or penalties imposed as a result of Supplier’s failure to timely invoice or remit applicable Domestic Sales and Use Taxes; and if Supplier has failed to notify Ameren Illinois of said error within six (6) months after date of invoice, Supplier shall also be responsible for any resulting tax deficiency.  For transactions where Ameren Illinois or its Affiliates self-remit the applicable tax, Supplier cannot seek reimbursement from Ameren Illinois in the event of an audit or other payment provided Ameren Illinois provides proof of payment to the applicable government agency.



41.4 	The Parties will cooperate with each other to more accurately determine and minimize any Domestic Sales and Use Taxes arising out of this Agreement, including the following actions. Each Party will provide tax information or tax documents reasonably requested by the other Party. Each Party will promptly notify the other of any claim for taxes asserted by a taxing authority with jurisdiction over either Party. With respect to any claim arising out of a form or return signed by a Party to this Agreement, the signing Party may control the response to and settlement of the claim, but the other Party may participate to the extent it may be liable.




IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their authorized representatives, to be effective as of the Effective Date.

AMEREN ILLINOIS COMPANY		 



By:	___________________________	 	By:	___________________________
Authorized Signature					Authorized Signature

___________________________			___________________________
Name							Name

___________________________			___________________________
Title							Title

___________________________			___________________________
Date							Date
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ATTACHMENT A

[bookmark: OLE_LINK1]AMEREN SUPPLIER BILLING INSTRUCTIONS      [image: ]

Ameren pays invoices according to agreed-upon terms.  Following the invoicing guidelines below will help support on-time payment.  Exceptions usually delay payment. 



Purchase Order Requirement



Ameren must ensure purchases of goods and services are properly authorized, accounted for and comply with internal policies. As a result, purchase orders (POs) are required for all transactions unless they fall into one of the following exempt categories:



· Transactions with civic, governmental or financial organizations

· Purchases of  most utility services, transportation/freight, insurance, legal or legislative services, fuels, security, human resource services or real estate

· Invoices paid with a Visa corporate credit card, where appropriate



Invoice submission methods, in order of preference







1. Oracle iSupplier Portal







	



Oracle iSupplier Portal offers a web-based tool for the delivery, acknowledgement and printing of POs as well as an easy tool for invoice submission.  Users may also view the status of invoices previously submitted.



iSupplier Portal invoicing requirements: 

· Valid Ameren PO 

· May only be used to submit invoices if the related PO was delivered via iSupplier Portal

· The supplier submitting the invoice must match the supplier named on the PO.  For example, subcontractors cannot submit an invoice against a PO issued to contractor.  

· Unit of measurement (UOM) must match the PO

· Invoice charges may not exceed two decimal places (no fractional cents)

· iSupplier Portal may not be used to submit invoices that were already paid by credit card 

· For multi-line POs, invoice charges must be submitted against the correct PO line.  Charging the incorrect PO line may cause delayed payment. 



For additional information or to request training please contact process_performance@ameren.com  with iSupplier Portal Registration Inquiry in the subject line.



2. Oracle Contractor Cost Tracking Module (CCTM)



 CCTM provides select services suppliers with the ability to:



· Maintain electronic rate cards with negotiated labor/equipment rates.  Upon approval, rate cards are the basis for all labor and equipment charges.

· Submit time cards electronically detailing charges for labor, equipment, material and expenses.  Most commonly, time cards detail actual hours and expenses incurred.  However, CCTM also allows for fixed price time card reporting. 

CCTM time card entry requires a valid CCTM contract, along with an approved rate card, and a PO referencing the contract number.  Approved time cards create invoices for payment, and suppliers can view invoice status in iSupplier Portal. Suppliers must submit CCTM time cards using only the CCTM application (do not submit using other methods).  

For additional information or to request training please contact processperformance@ameren.com  with CCTM Registration Inquiry in the subject line.

3. Email 



Invoices not submitted by iSupplier Portal or CCTM should be emailed to one of two automated email addresses, depending on whether a PO is required.



· PO required (see above)	      AccountsPayablePOInvoices@Ameren.com

· PO not required (see above):  AccountsPayableNonPOInvoices@Ameren.com



____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Follow these guidelines to help ensure invoices are processed as efficiently as possible:



DO



· Include the following on the invoice:

· Valid PO number, release number and PO line item number(s), if applicable

· Ameren legal entity being billed

· Remit-To name (must match the PO supplier name)

· Invoice number, invoice date and amount due

· Payment terms (must agree to the related PO terms)

· Description, unit price, and quantity 

· Ameren stock number, if applicable 

· Unit of Measure 

· Ameren individual requesting the goods or services

· Freight/transportation tracking information, if applicable

	

· Submit invoices in .pdf format only (Word, Excel or other formats not accepted)

· Submit one invoice (including supporting documents, comments & special instructions) per .pdf file.  Multiple .pdf files may be attached to one email. 

· Include charges for only one PO or PO release per invoice

· Submit invoices only once

· Identify tax, freight or miscellaneous charges individually on an invoice.  Ensure they are included on the same invoice as the charges to which they pertain.   Miscellaneous charges must include a detailed description with supporting documentation attached.   



DON’T



· Do not invoice debit and credit amounts on the same invoice. Credit memos must be invoiced separately.

· Do not submit invoices if they have already been paid with a credit card or by a third party

· Do not submit price quotes or pro forma invoices 

· For a clearer image, do not use a highlighter on invoices

· Do not invoice greater quantities than what was ordered per PO



_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Invoices not submitted electronically or by email must follow the above requirements and should be submitted on white 8½ x 11 paper to Ameren Accounts Payable, Mail Code 230, PO Box 66892 St. Louis, MO 63166-6892.   



Invoices that Ameren is unable to process for any reason will be returned by U.S. mail with an explanatory letter.  











Other Important Information



Invoices from Suppliers Organized Outside the United States*



Suppliers organized outside the Unites States must include the following information on invoices in order to determine any IRS withholding and reporting requirements:



· A line stating the dollar amount pertaining to services performed or to be performed.  

·  Examples of services include (but are not limited to) warranties & maintenance agreements, even if included in the price of the good, software support, memberships and subscriptions.

· The country in which any services were performed or will be performed.   If performed both inside and outside the United States, an allocation of the charges must be made to each country in which the services were performed.



*A supplier is considered to be organized outside the United States if the entity or individual was required to submit the           applicable IRS Form W-8 at the time of supplier set-up. 



Freight Charges (Non-Parcel)



If freight charges apply, shippers must ship freight collect unless the Terms & Conditions provide otherwise.  Ameren utilizes Logistics Planning Services (LPS) as its agent for transportation and freight payment services for all domestic and international shipments to or from any Ameren location.  Refer to the Ameren PO for specific instructions or contact the Ameren buyer.  Freight invoices must be mailed to: 



Ameren			 

c/o LPS

731 Bielenberg Dr., Ste 108

Woodbury, MN 55125

 

For shipment routing inquiries go to http:/www.keyship.net/Ameren or call 877.KEY.SHIP (539.7447). The Ameren PO must be referenced on the Bill of Lading.  



Lien Waivers & Retainage



A PO issued for construction services or materials may include lien waiver and/or retainage requirements in the Terms & Conditions. If applicable:

Lien Waivers - Failure to include fully completed lien waiver documentation with the  invoice will result in delayed payment. 

Retainage - Avoid common mistakes by clearly identifying the following on invoices:

· Gross amount of the invoice for work completed during the current billing period.

· Retention amount

· Net amount due

To request release of retainage previously withheld, submit the request using iSupplier Portal or submit an invoice to the appropriate Ameren contact.  Do not submit a request for retainage release to Accounts Payable.   

  

Method of payment





Ameren pays suppliers electronically by Visa credit card or by ACH (direct deposit).







Ameren is here to help!







For invoice and payment inquiries, contact AccountsPayable@ameren.com or Ameren’s Supplier Hotline at 314.554.4468. For PO inquiries, contact the appropriate Ameren buyer or field representative directly.
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ATTACHMENT B

Definitions

“Ameren Data” shall mean any data and information, regardless of form or medium, used, accessed, processed or available for any use by Ameren or its Affiliates (including Ameren Affiliates) or by an authorized third party, and shall broadly include any and all Ameren-owned or licensed data or intellectual property, confidential or proprietary data or information or operational or financial data or information of Ameren or its Affiliates (including Ameren Affiliates), customer data, employee data, retiree data, shareholder data, and privacy data including , but not limited to, one or more of the following types of data: (a) Cardholder data as defined in the Payment Card Industry (“PCI”) standards as the credit card account number or Primary Account Number (“PAN”), cardholder name, card expiration date, and the service code; (b) Electronic Protected Health Information (“ePHI”) – any protected Personal Health Information (“PHI”) which is stored, accessed, transmitted, or received electronically; (c) Energy Usage – electric and natural gas usage data gathered by Ameren’s metering systems; (d) Personal Information, as defined below; (e) Non-Public Personal Information – as defined in the Gramm-Leach-Bliley Act of 1999; (f) Protected Health Information (“PHI”) – as defined in the Health Insurance Portability and Accountability Act (“HIPAA”) or personal health information that identifies an individual and relates to an individual’s past, present, or future physical or mental health, the provision of health care to an individual or the past, present, or future payment for health care; (g) Critical Energy Infrastructure Information – as defined by Federal Energy Regulatory Commission (“FERC”) regulations; (h) Information determined to be market-sensitive by FERC; (i) Bulk Cyber System Information – as defined by the North American Electric Reliability Corporation; (j) Chemical-Terrorism Vulnerability Information – as defined by the Department of Homeland Security’s Chemical Facility Anti-Terrorism Standards; (k) Information deemed sensitive by the Nuclear Regulatory Commission; and (l) Information deemed sensitive by the Illinois Commerce Commission and/or the Missouri Public Service Commission and other applicable state statutes, regulations, or administrative orders. Ameren Data shall also include any and all data, documentation, methods, processes, materials, and all other information related to employees, shareholders, retirees, customers, contractors and/or suppliers of Ameren or its Affiliates, or utilized by Ameren or its Affiliates as part of its/their businesses or operations. 

 “Disclosed” means any circumstance when the security, integrity, or confidentiality of any Ameren Data has been compromised, including but not limited to incidents where Ameren Data has been damaged, lost, corrupted, destroyed, or accessed, acquired, modified, used, or disclosed by any unauthorized person, by any person in an unauthorized manner, or for an unauthorized purpose.

 “Malware” shall mean the software used for disrupting computer operations, unauthorized altering or destroying of any information, gathering unauthorized sensitive information, and gaining unauthorized access to computer systems.  Malware is commonly taken to include computer viruses, worms, Trojan horses, bots, root kits, spyware, ransomware, and adware.

“Security Incident” means any circumstance when (i) Supplier knows or reasonably believes that Ameren Data hosted or stored by the Supplier has been Disclosed; (ii) Supplier knows or reasonably believes that an act or omission has compromised or may reasonably compromise the cybersecurity of the products and services provided to Ameren by Supplier or the physical, technical, administrative, or organizational safeguards protecting Supplier's systems or Ameren's systems storing or hosting Ameren Data; or (iii) Supplier receives any complaint, notice, or communication which relates directly or indirectly to (A) Supplier’s handling of Ameren Data or Supplier's compliance with the data safeguards in this Contract or applicable law in connection with Ameren Data or (B) the cybersecurity of the products and services provided to Ameren by Supplier.

Article B1 Data Protection

All Ameren Data maintained and the Services performed involving such Ameren Data must be retained and performed within the United States (“U.S.”), unless Ameren is notified in advance by Supplier and has agreed in writing that the Ameren Data may be maintained or Services may be performed at the indicated non-U.S. location(s). Such approval may be revoked by Ameren in whole or in part at any time.

All Ameren Data must be encrypted at all times and protected against unauthorized access, disclosure, modification, or deletion.

Supplier shall notify Ameren within twenty four hours at Ameren's Network Operations Center by telephone and email, and subsequently via written letter, whenever a Security Incident occurs. The written notice shall include the date and time of the Security Incident's occurrence (or the approximate date and time of the occurrence if the actual date and time of the occurrence is not precisely known) and a detailed summary of the facts and circumstances of the Security Incident, including a description of (a) why the Security Incident occurred (e.g., a precise description of the reason for the system failure), (b) the amount of Ameren Data known or reasonably believed to have been Disclosed, and (c) the measures being taken to address and remedy the occurrence to prevent the same or a similar event from occurring in the future. Supplier shall provide written updates of the notice to Ameren addressing any new facts and circumstances learned after the initial written notice is provided and shall provide such updates within a reasonable time after learning of those new facts and circumstances.

Supplier shall not grant access to Ameren Data to a third party without prior written authorization from Ameren.

Supplier shall only process, transfer, or store data as authorized by Ameren.

Upon completion of the delivery of the products and services to be provided under this Contract, or at any time upon Ameren’s request, Supplier will return to Ameren all hardware and removable media provided by Ameren containing Ameren Data. Ameren Data in such returned hardware and removable media shall not be removed or altered in any way. The hardware should be physically sealed and returned via a bonded courier or as otherwise directed by Ameren. If the hardware or removable media containing Ameren Data is owned by Supplier or a third-party, a notarized statement detailing the destruction method used and the data sets involved, the date of destruction, and the entity or individual who performed the destruction will be sent to a designated Ameren security representative within fifteen (15) calendar days after completion of the delivery of the products and services to be provided under this Contract, or at any time upon Ameren’s request. Supplier’s destruction or erasure of Ameren Data pursuant to this Section shall be in compliance with best industry practices (e.g., Department of Defense 5220-22-M Standard, as may be amended). Notwithstanding the foregoing, in the event that Supplier's document retention and destruction practices render the foregoing obligations impractical or impossible within thirty (30) calendar days, Supplier shall comply with such requirement at its earliest opportunity and shall advise Ameren in writing of its efforts to preserve and protect Ameren Data. In addition, during such period, Supplier shall ensure that Ameren Data is not disclosed or otherwise disseminated to third parties, and shall be responsible for any such claims arising out of such disclosure or dissemination.  This obligation shall survive termination or expiration of this Contract.

In all instances where Supplier will have access to Ameren Data, networks, systems, and/or software, Supplier shall disclose or provide access to Ameren Data, networks, systems, and software only to authorized and agreed upon agents who have a need to have access to such Ameren Data, networks, systems, and/or software in order to provide Deliverables and Services under this Contract.

Article B2 General Cybersecurity Practices

1. To the extent permissible by law, Supplier shall be responsible to ensure that Supplier and its Subcontractors shall at all times maintain and enforce lawful policies and procedures to verify that the individuals assigned by Supplier or its Subcontractors to perform Services or Deliverables do not have criminal conviction histories or have impairments associated with the use of alcohol and “controlled substances” (as defined by Section 812 of the Controlled Substances Act, as amended) that would render such individuals unqualified to competently and safely (as to themselves and Ameren’s employees and customers) perform the Services or Deliverables. Supplier, on behalf of itself and its Subcontractors, shall provide to Ameren any documents requested by Ameren to verify that Supplier and its Subcontractors are in compliance with this provision, and Ameren has the right to require that the verifications required by this provision be refreshed from time to time.

Supplier will have, at a minimum, an annual site audit of Supplier's Information Technology general controls including, but not limited to, information security, privacy, and confidentiality controls, performed by a recognized third-party audit firm, which shall be provided to Ameren within thirty (30) days of its completion. The audit shall comply with the requirements of the American Institute of Certified Public Accountants' (AICPA) attestation standards SSAE 18, or the equivalent standard recognized by the industry at the time of such report (the "SOC Report").  The SOC Report shall include both a Type I report and a Type II report, upon Ameren's written request.  Ameren reserves the right to request additional site audits if a SOC Report has revealed a security issue, or a security incident involving Supplier has been identified, which Supplier shall complete within sixty (60) days from the date requested. Any control exceptions noted in the SOC Report or equivalent will be addressed in the report with management’s corrective action.

The SOC Report shall be performed by a recognized third-party audit firm engaged by Supplier.  Supplier shall provide Ameren with the results of each SOC Report with respect to Supplier's security measures relating to electronic data at all facilities where Ameren Data is stored or accessed during the term of this Contract, regardless of the location of such facilities:   

Supplier shall provide a copy of the related report and consents to the provision of copies of such report by Ameren to applicable regulators.  

The report or attestation shall contain Supplier's management’s response to the exception comments, if any are noted, together with appropriate target dates for completion of required changes. Supplier shall follow Ameren policies for the protection and operation of digital assets when accessing Ameren's networks or systems.

In the event that Malware is introduced into any Ameren network, system, software, or Ameren Data through any fault of Supplier, then Supplier shall promptly provide assistance to Ameren as requested to remove, quarantine, or remedy the effect of such Malware at Supplier’s expense.

Supplier will provide to Ameren the Supplier’s cybersecurity policy which shall be consistent with industry standard practices (e.g., NIST Special Publication 800-53 (Rev. 4) as may be amended). Supplier will implement and comply with its established cybersecurity policy.

Ameren or its third-party designee may, but is not obligated to, perform audits and security tests of Supplier’s IT or systems environment and procedural controls to determine Supplier’s compliance with the system, network, data, and information security requirements of this Contract. These audits and tests may include coordinated security tests, interviews of relevant personnel, review of documentation, and technical inspection of systems and networks as they relate to the receipt, maintenance, use, retention, and authorized destruction of Ameren Data. Supplier shall provide all information reasonably requested by Ameren in connection with any such audits and shall provide reasonable access and assistance to Ameren upon request. Supplier will comply, within reasonable timeframes at its own cost and expense, with all reasonable recommendations that result from such inspections, tests, and audits. Ameren reserves the right to view, upon request, any original security reports that Supplier has undertaken or commissioned to assess Supplier’s own network security. If requested, copies of these reports will be sent via bonded courier to Ameren security contact. Supplier will notify Ameren of any such security reports or similar assessments once they have been completed. Any regulators of Ameren or its affiliates shall have the same rights of audit as described herein upon request.

Article B3 Incident Response 

Supplier shall develop and implement a “Response Plan,” which shall include policies and procedures to address Security Incidents. The Response Plan shall include appropriate provisions for mitigating the harmful effects of Security Incidents and addressing and remedying the occurrence(s) to prevent the recurrence of similar Security Incidents in the future. Supplier shall provide Ameren access to inspect Supplier’s Response Plan. The development and implementation of the Response Plan shall follow industry standard practices, such as those that at a minimum are consistent with the contingency planning requirements of NIST Special Publication 800-61 Rev. 2, NIST Special Publication 800-53 Rev. 4, CP-1 through CP-13 and the incident response requirements of NIST Special Publication 800-53 Rev. 4, IR-1 through IR-10 as those standards may be amended. 

Immediately upon learning of a Security Incident related to the products and services provided to Ameren, Supplier shall implement its Response Plan and, within 24 hours of implementing its Response Plan, shall notify Ameren of that implementation by contacting the Ameren Network Operations Center. 

Within ninety days of a Security Incident, Supplier shall develop and execute a plan that reduces the likelihood of the same or a similar Security Incident from occurring in the future consistent with the requirements of its Response Plan and industry standards (e.g., NIST Special Publication 800-61 Rev. 2 and NIST Special Publication 800-184, as may be amended,) and shall communicate that plan to Ameren. Supplier shall provide recommendations to Ameren on actions that Ameren may take to assist in the prevention of recurrence, as applicable or appropriate. 

Within seven days of notifying Ameren of the Security Incident, Supplier shall recommend actions to be taken by Ameren on Ameren-controlled systems to reduce the risk of a recurrence of the same or a similar Security Incident, including, as appropriate, the provision of action plans and mitigating controls. Supplier shall coordinate with Ameren in developing those action plans and mitigating controls. Supplier will provide Ameren guidance, recommendations, and other necessary information for recovery efforts and long-term remediation and/or mitigation of cyber security risks posed to Ameren Data, equipment, systems, and networks as well as any information necessary to assist Ameren in relation to the Security Incident. 

Supplier will, at its sole cost and expense, assist and cooperate with Ameren with respect to any investigation of a Security Incident, disclosures to affected parties, and other remedial measures as requested by Ameren in connection with a Security Incident or required under any applicable laws related to a Security Incident. 

In the event a Security Incident results in Ameren Data being Disclosed such that notification is required to be made to any person or entity, including without limitation any customer, shareholder, or current or former employee of Ameren under any applicable laws, including privacy and consumer protection laws, or pursuant to a request or directive from a governmental authority, such notification will be provided by Ameren, except as required by applicable law or approved by Ameren in writing. Ameren will have sole control over the timing and method of providing such notification. 



Article B4 Access Revocation

1. Supplier shall develop and implement policies and procedures to address the security of Supplier's remote and onsite access to Ameren Data, Ameren systems and networks, and Ameren property (an “Access Control Policy”) that is consistent with the personnel management requirements of industry standard practices (e.g.,  NIST Special Publication 800-53 Rev. 4 AC-2, PE-2, PS-4, and PS-5 as may be amended) and also meets the following requirements:

In the course of furnishing products and services to Ameren under this Contract, Supplier shall not access, and shall not permit its employees, agents, Suppliers, and other personnel or entities within its control (“Supplier Personnel”) to access Ameren’s property, systems, or networks or Ameren Data without Ameren’s prior express written authorization. Such written authorization may subsequently be revoked by Ameren at any time in its sole discretion. Further, any Supplier Personnel access shall be consistent with, and in no case exceed the scope of, any such approval granted by Ameren. All Ameren authorized connectivity or attempted connectivity to Ameren’s systems or networks shall be in conformity with Ameren’s security policies as may be amended from time to time with notice to the Supplier.

Supplier will review and verify Supplier Personnel’s continued need for access and level of access to Ameren Data and Ameren systems, networks and property on a semi-annual basis and will retain evidence of the reviews for two years from the date of each review.



Supplier will immediately notify Ameren in writing  (no later than close of business on the same day as the day of termination or change set forth below) and will immediately take all steps necessary to remove Supplier Personnel’s access to any Ameren Data, systems, networks, or property when:

any Supplier Personnel no longer requires such access in order to furnish the services or products provided by Supplier under this Contract;

any Supplier Personnel is terminated or suspended or his or her employment is otherwise ended;

Supplier reasonably believes any Supplier Personnel poses a threat to the safe working environment at or to any Ameren property, including to employees, customers, buildings, assets, systems, networks, trade secrets, confidential data, and/or employee or Ameren Data;

there are any material adverse changes to any Supplier Personnel’s background history, including, without limitation, any information not previously known or reported in his or her background report or record;

any Supplier Personnel loses his or her U.S. work authorization; or

Supplier’s provision of products and services to Ameren under this Contract is either completed or terminated, so that Ameren can discontinue electronic and/or physical access for such Supplier Personnel.

Supplier will take all steps reasonably necessary to immediately deny such Supplier Personnel electronic and physical access to Ameren Data as well as Ameren property, systems, or networks, including, but not limited to, removing and securing individual credentials and access badges, RSA tokens, and laptops, as applicable, and will return to Ameren any Ameren-issued property including, but not limited to, Ameren photo ID badge, keys, parking pass, documents, or laptop in the possession of such Supplier Personnel. Supplier will notify Ameren once access to Ameren Data as well as Ameren property, systems, and networks has been removed.

Article B5 Remote Access

1. Supplier shall coordinate with Ameren on all remote access to Ameren’s systems and networks, regardless of interactivity, and shall comply with any controls for interactive remote access and system-to-system remote access sessions requested by Ameren.

a. Suppliers that directly, or through any of their affiliates, sub-Suppliers or service providers, connect to Ameren’s systems or networks agree to the additional following protective measures:

i. Supplier will not access, and will not permit any other person or entity to access, Ameren's systems or networks without Ameren's written authorization and any such actual or attempted access will be consistent with any such written authorization.

ii. Supplier shall implement processes designed to protect credentials as they travel throughout the network and shall ensure that network devices have encryption enabled for network authentication to prevent possible exposure of credentials.

iii. Supplier shall ensure Supplier Personnel do not use any virtual private network or other device to simultaneously connect machines on any Ameren system or network to any machines on any Supplier or third-party systems, without

using only a remote access method consistent with Ameren’s remote access control policies; 

providing Ameren with the full name of each individual who uses any such remote access method and the phone number and email address at which the individual may be reached while using the remote access method; and

ensuring that any computer used by Supplier Personnel to remotely access any Ameren system or network will not simultaneously access the Internet or any other third-party system or network while logged on to Ameren systems or networks.

iv. Supplier shall ensure Supplier Personnel accessing Ameren networks are uniquely identified and that accounts are not shared between Supplier personnel.

Article B6 Vulnerability Management

1. Supplier shall implement a vulnerability detection and remediation program consistent with industry standards (e.g., ISO-27417 Vulnerability Disclosure, NIST Cybersecurity Framework v1.1 Reference RS.AN-5, NIST Special Publication 800-53 Rev. 4 RA-5, SA-11, and SI-2, as may be amended. Supplier shall ensure all relevant patches, system updates, and bug fixes are implemented on systems, applications, and networks under Supplier’s care throughout the term of the Contract and so long thereafter as Supplier is in possession of, or has access to, Ameren Data or its systems.

2. [bookmark: _cp_blt_2_52][bookmark: _cp_blt_2_54][bookmark: _cp_blt_2_56][bookmark: _cp_blt_2_62][bookmark: _cp_blt_2_64][bookmark: _cp_blt_2_66][bookmark: _cp_blt_2_68]Supplier shall identify or provide Company with a method to identify the country (or countries) of origin of the procured Supplier product and its components (including hardware, software, and firmware). Supplier will identify the countries where the development, manufacturing, maintenance, and service for the Supplier product are provided. Supplier will notify Ameren of changes in the list of countries where product maintenance or other services are provided in support of the procured Supplier product. This notification in writing shall occur at least 180 days prior to initiating a change in the list of countries.
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[bookmark: _cp_text_1_49]This document and its attachments, effective as of [SOW Effective Date], comprise Statement of Work Number [SOW #] (this "Statement of Work") under the Energy Efficiency Program Services Agreement by and between Ameren Illinois Company, d/b/a Ameren Illinois ("Ameren Illinois" or "AIC") and [Supplier Name] ("Supplier") dated [Agreement Effective Date] (the “Agreement”).  Ameren Illinois and Supplier are each sometimes referred to as a "Party" herein and collectively as the "Parties."  Capitalized terms not otherwise defined herein shall have the meaning provided for in the Agreement.  The term of this Statement of Work shall be for the period commencing [SOW Effective Date] and ending [SOW Expiration Date] (the "SOW Term").  



The Parties expressly acknowledge and agree that Supplier is required, to the extent determined by Ameren Illinois in its sole discretion, to cooperate and work with Ameren Illinois' Prime Implementer with respect to all Services and Deliverables performed under this Statement of Work, including but not limited to any reporting and invoicing, pursuant to Section 2.3 of the Agreement.  The Services and Deliverables performed under this Statement of Work shall be governed by the confidentiality provisions contained in Article 11 of the Agreement. 



This Statement of Work pertains to the provision of implementation Services and Deliverables by Supplier to Ameren Illinois for the [Program/Project Name] (the “Program”).  The Program is outlined in Ameren Illinois’ energy efficiency portfolio plan submitted to the Illinois Commercial Commission (ICC) on [ICC Submission Date] and further modified and approved by the ICC in the Final Order dated [Final Order Date] in Docket 25-0211, as well as any succeeding modifications, corrections and orders on rehearing (the “Plan”).



[bookmark: _TOC_250003][bookmark: _Toc194398405]This Statement of Work pertains to the Program Year(s) of January 1, 2026 through December 31, 2029



Task 1: Ameren Illinois Obligations



As applicable, per Ameren Illinois' discretion, Ameren Illinois agrees to provide high-level administrative, contract management, program design, delivery, and marketing oversight of Supplier.  Ameren Illinois shall have a dedicated group of energy efficiency and demand response program managers to oversee Supplier operations.



Deliverables:  Ameren Illinois will perform the following energy efficiency and demand side management ("DSM") related to this Statement of Work:

· Management and coordination of regulatory proceedings before the ICC or otherwise, as well as statewide policy development applicable to energy efficiency within Illinois.

· Contract oversight, management, marketing oversight, financial planning, accounting, and budgeting.

· Provide high-level guidance and direction to Supplier, including review and revision of Supplier-proposed Implementation Plans (as hereinafter defined), which shall be provided to Ameren Illinois no less than annually, and review Supplier-proposed milestones, as well as engage with Supplier team as a partner when working through strategy and policy issues related to Projects.

· Management and coordination of the EM&V Contractor's activities.

· Participate in a monthly meeting of appropriate leadership ("Leadership Meeting") of Supplier. This meeting shall be limited to senior personnel for discussion of Supplier performance, as well as forward-looking topics and issues.

· [bookmark: _cp_text_1_77][bookmark: _cp_text_1_79]Participate in a monthly meeting to review the Services and Deliverables provided by Supplier, including but not limited to a review of the energy efficiency program(s), with initiative-level detailed discussions as outlined in the Task 4 deliverables.

· Provide guidance, direction and approval as required for new initiatives or strategies proposed by Supplier.

· Participate in or coordinate field visits and speaking engagements at events.

· Review Supplier invoices for accuracy and approve, as appropriate, as well as ensure Project activities are within the prescribed budget and on schedule.

· [bookmark: _cp_text_1_81]Evaluation of Projects, including but not limited to Project effectiveness and recommend modifications to Project and approach on an as needed basis. Perform periodic review of Project metrics, conduct budget analysis and review evolving program design.

· Provide data and reporting requirements specifications to Supplier based upon applicable law, including but not limited to ICC requirements, as well as Ameren Illinois policies.

· Review of Supplier-maintained program tracking database for data accuracy.

· [bookmark: _cp_blt_1_83][bookmark: _cp_text_1_84]Provide guidance on appropriate detail required to support Plan level earned value calculations to be performed by Ameren Illinois.

· [bookmark: _cp_blt_1_85][bookmark: _cp_text_1_86]Provide pertinent and timely feedback to Supplier concerning results of Earned Value calculations performed by Ameren Illinois on a monthly basis.

· [bookmark: _cp_blt_1_87][bookmark: _cp_text_1_88]Communicate to Supplier other Ameren Illinois initiatives that may provide opportunity for cross-Project promotion.

· [bookmark: _cp_blt_1_89][bookmark: _cp_text_1_90]Conduct field customer satisfaction surveys to evaluate the response of customers with awareness and participation in the Ameren Illinois energy efficiency and DSM programs over time.

· [bookmark: _cp_blt_1_93][bookmark: _cp_text_1_94]Review and approve printed materials, presentation materials and advertising plans.

· Shift funds between Projects, which in its sole discretion Ameren Illinois can choose to reduce or add to the Budgets of the Plan or any Program or Initiative at any time, subject to consultation with Supplier on revised savings goals for the affected Projects, as further described in Task 6.  



Performance Metrics:

· Approval of annual Implementation Plans in a timely manner.

· Review and approval of Supplier invoices in a timely manner.

· Review project status data presented by Supplier each month.

· Timely response to Supplier requests.

[bookmark: _TOC_250002]

[bookmark: _Toc194398406]Task 2: General Administration & Management



General Administration & Management

[bookmark: _cp_text_1_103]In connection with performing Supplier's obligations under this Statement of Work, Supplier will have general management staff to oversee all Projects and provide coordination, budgeting, financial management, and reporting. The general management staff will also coordinate with Ameren Illinois on cross-program and/or initiative marketing, and ensure cooperation among the several Supplier and Subcontractor recruiting and training operations.	



If there are Subcontractors who are part of the Supplier team, data management shall be coordinated by members of the Supplier team, and coordinated through updates provided twice a month (or as otherwise approved by Ameren Illinois in the Implementation Plan) from the Subcontractors to the Supplier general management staff for inclusion in monthly reports and invoicing to Ameren Illinois. Supplier shall have corporate resources available and leveraged for assistance and support to the general management team.



[bookmark: _cp_text_2_107][bookmark: _cp_text_1_108][bookmark: _cp_text_1_112]Deliverables:

· [bookmark: _cp_text_2_117]Supplier shall operate with single point-of-contact leadership.

· A staffing plan demonstrating appropriate staffing and defined roles for each Program Year.



Performance Metrics:

· [bookmark: _cp_blt_1_128][bookmark: _cp_text_1_129]Evidence reasonably satisfactory to Ameren Illinois that Supplier's staff is managed appropriately including at least annual feedback from Ameren Illinois regarding Supplier staff performance of Supplier's obligations under this Statement of Work.

· [bookmark: _cp_text_1_131]If the need to replace any of the existing management staff arises, evidence of appropriate and timely recruitment of new staff is expected, as is approval of the replacement prior to performing Services.

· [bookmark: _cp_text_2_132][bookmark: _cp_text_1_133][bookmark: _cp_text_2_134][bookmark: _cp_text_1_135]A proposed organizational structure shall be provided to Ameren Illinois for approval in each annual Implementation Plan demonstrating appropriate staffing for each Program Year.



[bookmark: _cp_text_1_136]Non-Management Project Staffing

[bookmark: _cp_text_1_137]Administrative staff and any Subcontractors hired by Supplier to perform administrative functions (such as database and call center) must have considerable experience.  A highly skilled data analyst or an expert Subcontractor shall oversee the gathering of data and to fulfill ad hoc and regular requests by Ameren Illinois for reports based on such data. Supplier also agrees to work with Ameren Illinois to identify local non-profits, partners, collaborators, manufacturers, and Subcontractors to further the objectives of the Plan, Program, and Initiatives. 



[bookmark: _cp_text_1_138]Deliverables:

· [bookmark: _cp_blt_1_139][bookmark: _cp_text_1_140]Maintain appropriate non-management staff, including a database analyst and an appropriate number of call center staff.

· [bookmark: _cp_blt_1_141][bookmark: _cp_text_1_142]Provide ongoing descriptions of staffing patterns to Ameren Illinois.

· Work with Ameren Illinois to identify entities to further Statement of Work objectives.



[bookmark: _cp_text_1_143]Performance Metrics:

· [bookmark: _cp_blt_1_144][bookmark: _cp_text_1_145]Management, hiring and training of all staff, reasonably necessary to perform Supplier's obligations under this Statement of Work.



Subcontractor Oversight  

[bookmark: _cp_text_1_122]Supplier's agreements with Subcontractors shall include provisions sufficient to secure the Subcontractors' commitment to providing the Services and Deliverables identified in this Statement of Work.  Supplier's agreement with the Subcontractors shall provide Supplier with the authority to adjust program operation, address any problems or to take advantage of new opportunities that emerge in the course of this Statement of Work. Among the commitments that Supplier shall secure from Subcontractors is an explicit commitment by Subcontractor to a high level of customer satisfaction.  Subcontractors will be instructed to "bubble up" any customer complaints, production issues and other matters that come up. The "bubble up" approach means that the Ameren Illinois management team should become aware of problems before they become major problems, with sufficient time for Supplier to correct operations or systems, as well as time to solve particular customer problems or address customer concerns.



Deliverables:

· [bookmark: _cp_blt_1_155][bookmark: _cp_text_1_156][bookmark: _cp_text_1_157]For Program Year 2026, at a time agreed to by the Parties and for Program Years 2027, 2028, 2029, respectively, at least 30 days prior to execution, provide Subcontractor agreements for review and approval by Ameren Illinois as outlined in Task 4 in accordance with the applicable provisions of the Agreement and the law.



Performance Metrics:

· [bookmark: _cp_text_1_159]Executed Subcontractor agreement and receive approval from Ameren Illinois for Subcontractor selection.  Such approval may be conditioned upon Ameren Illinois’ prior review and approval of a Subcontractor agreement.    

· Proposed organizational chart included in the Implementation Plan(s) provided to Ameren Illinois.

· Supplier notifies Ameren Illinois of any Subcontractors that may be used for program implementation at least 30 days prior to contract execution.

· Supplier demonstrates responsibility for Subcontractors.

· Staffing report, including listing, by name, of all Supplier and Subcontractor employees with contact information, company name, assigned program and assigned defined role. The staffing report shall be updated monthly as needed to provide an accurate employee list for use by Ameren Illinois or its prime implementer.







[bookmark: _Toc194398407]Task 3: Program Design/Re-Design



Development and Revision of Implementation Plans

[bookmark: _cp_text_2_136][bookmark: _cp_text_1_141]Supplier shall develop: (a) a forward-looking annual implementation plan for Projects(s) (collectively, the "Implementation Plan") covered by this Statement of Work.  The Implementation Plan shall describe, among other relevant information, Project elements, budgets, savings goals, target markets, performance milestones, measures, incentive levels, marketing activities, QA/QC processes, coordination with other programs if any, tracking processes, training, and Program-Ally engagement for the Project(s).  As applicable, Supplier shall also develop cross-cutting Program and Initiative activities such as measure bundling, marketing, data tracking, and order fulfillment. In addition to the obligations set forth in the Agreement with respect to complying with applicable laws and Orders, Supplier agrees to comply with the applicable Energy Efficiency Policy Manual and Illinois Technical Reference Manual, as those documents may be updated or modified from time to time.  



The Implementation Plans shall be developed, reviewed and revised annually by Supplier and presented for review to Ameren Illinois. If circumstances warrant revision of the Implementation Plans' elements at any time during the Agreement or this Statement of Work, revisions will ultimately be initiated at the request of Ameren Illinois and/or by Supplier, prepared by Supplier and reviewed and approved by Ameren Illinois' leadership. Supplier understands that during annual review of Implementation Plans Ameren Illinois reserves the right to adjust Program and Initiative elements and budgets in its sole discretion. Implementation Plans are to be updated at any time that a new measure is introduced into the Plan.  A new measure is defined as a measure that was not included in the list of measures approved by the ICC in the Plan.  All new measures must be approved in advance of their inclusion into any Program and/or Initiative.



[bookmark: _cp_text_1_146]Ameren Illinois may provide comments on the Implementation Plans and, if so, Supplier shall consult with Ameren Illinois and incorporate such comments, and this process shall continue until the Implementation Plans are satisfactory to Ameren Illinois in its sole discretion. Supplier will be responsible for calculating Total Resource Cost (TRC) values for any new measure added to the Implementation Plans.   Without limiting the foregoing, Ameren Illinois may at any time request a "Change" pursuant to Article 4 of the Agreement.



[bookmark: _cp_text_1_199]Any new measures or initiatives, other than in the Plan, must be evaluated to pass the "total resource cost test" as defined in the Act ("TRC Test").  In addition to obtaining approval from Ameren Illinois to implement a new measure or initiative, Supplier must also verify, based on analysis provided from Ameren Illinois, the cost effectiveness of new measures and initiatives.  In addition, on occasion Ameren Illinois or Supplier may re-evaluate a current measure or initiative using the TRC testing, the result of which may determine if the measure or initiative needs to be revised, replaced or eliminated. Except as otherwise provided herein, all TRC testing will be completed annually by the EM&V Contractor(s).  Supplier shall provide information and materials reasonably requested by Ameren Illinois for the purposes of reporting quarterly to the ICC.



Deliverables:

· Implementation Plan for the Program in each Program Year covered by this Statement of Work.  The first Implementation Plan is to be delivered within 10 calendar days from the date this Statement of Work is signed by both Parties.

· Annual Implementation Plans for subsequent years based on, among other relevant factors, the analysis of savings, participants, other expectations and industry best practices.

· Ongoing refinement of the scope of work and Implementation Plans as necessary to achieve the successful implementation of the Program while meeting Savings Goals, budget constraints, customer satisfaction metrics and applicable law and regulations including Orders issued by the ICC.

· A risk management plan that identifies probability and impact of risks that would prevent the Program from achieving its objectives.  Each risk should also have a proposed mitigation strategy.



Performance Metrics:

· Revised Implementation Plans shall be provided annually and be delivered to Ameren Illinois no later than October 31 prior to the beginning of each Program Year or on a date otherwise determined by Ameren Illinois.  During this period, notwithstanding anything to the contrary contained in this SOW, Ameren Illinois reserves the right to adjust Program and Initiative elements and budgets in its sole discretion.  Ameren Illinois shall approve all Implementation Plans by December 31st prior to the beginning of every Program Year, unless otherwise determined by Ameren Illinois. Ameren Illinois may request that Supplier consult with the EM&V Contractor(s) in the development of the Implementation Plan.

· Revised Implementation Plan for an Initiative may be delivered by Supplier if ex-post TRC analysis shows that an Initiative is no longer calculated to pass the TRC test (as set forth in Illinois law) as determined by Ameren Illinois.

· Implementation Plan for an Initiative shall be reviewed by Supplier and Ameren Illinois if schedule and operational milestones are not achieved or are not forecasted by Supplier to be achieved. 

· With respect to all Tasks covered by this Statement of Work, all press releases and any materials communicated or delivered to customers shall be pre-approved by Ameren Illinois or its Prime Implementer. The desired turnaround time shall be communicated when draft material is delivered to Ameren Illinois, but shall not be less than five business days.

· Supplier will meet the requirements set forth in the Implementation Plans and any Orders.

· Each month risks shall be identified and documented by Supplier and each program risk shall be addressed through specific risk mitigation actions and strategies.



Notwithstanding the provisions set forth above, either Ameren Illinois or Supplier shall at all times be permitted to submit a "Change" pursuant to Article 4 of the Agreement.



Working with Ameren Illinois

[bookmark: _cp_text_1_184]Supplier shall approach Project planning as a collaborative and interactive process between Supplier, Ameren Illinois, and its Prime Implementer.  Supplier will maintain a Portfolio Director, Program Managers, and other overall management roles as needed to effectively implement the Program.  Supplier Subcontractors will also locate staff at locations consistent with the deployment requirements of the programs. Program management staff shall have in-depth knowledge of all elements of each program including design, delivery and data tracking.



[bookmark: _cp_text_1_255]Ameren Illinois or its Prime Implementer shall provide contract management services to Supplier, including review of: program design, delivery, marketing, technical analysis, policy adherence, reporting, budgets, and other related services from time to time.  Supplier shall ensure that its corporate central services teams will support the supplier program team, including new initiative start-up support, information systems and hardware infrastructure, marketing, customer contact center (if required by Ameren Illinois); as well as recruitment, hiring and training, administrative back-up and technical and operations  support.



Deliverables:

· Monthly meetings shall be held with Ameren Illinois personnel providing updates on monthly and year-to-date budget to actual results for meeting program financial and savings targets.  These meetings shall also address any anticipated changes to program Implementation Plan as required to maintain and improve program delivery, savings impact, and maintain an accurate project baseline.

· [bookmark: _cp_text_1_264]Monthly forecast data supplied to Ameren Illinois shall be at the individual initiative and channel level and be sufficient in detail to support Plan level Earned Value calculations.

· Monthly reports of savings results to include both net and gross savings.

· Monthly reporting includes topics of Supplier implementation cost and schedule, identifying significant differences between both planned and actual schedule and planned and actual cost. Reporting should include results of root cause analysis on variances and a suggested recovery plan to describe actions planned or taken by Supplier and results expected. Reporting requirements may be adjusted or expanded at the sole discretion of Ameren Illinois.

· Updated variance analysis provided by Supplier each month at the individual program level.

· Monthly meetings shall be led by Supplier staff.

· Supplier shall provide meeting agendas that will address key program metrics, operational milestones, risk management and new performance metrics in a timely manner that provides satisfactorily preliminary review time by Ameren Illinois.

· [bookmark: _cp_text_1_280]Supplier shall provide meeting minutes to Ameren Illinois for review and approval in a timely manner following monthly meeting date.

· Supplier shall schedule meetings as needed to quickly address specific emerging issues for each program.

· Supplier shall provide a staffing plan and organizational chart showing chain of responsibilities and reporting and indicate any changes as needed.

· Supplier shall provide annual reports indicating:

· Summary of the key components of the monthly reports

· Proposed direction modifications based upon EM&V Contractor final recommendations.

· [bookmark: _cp_blt_1_291][bookmark: _cp_text_1_292]Any new programs or measures should undergo a preliminary cost-effectiveness analysis utilizing assumptions on expected costs and benefits, and shall be approved by Ameren Illinois prior to implementation.

· Participate as necessary in meetings of the Illinois stakeholder advisory group ("SAG") and provide adequate information to allow for reporting to the ICC.

· Report any OSHA recordable injuries experienced by Supplier's employees or any Subcontractor employees in the direct performance of work related to the performance of this Statement of Work.

· Report any recently completed or upcoming safety training and plans offered to Supplier's employees.



Performance Metrics:

· At the conclusion of each Program Year, the evolution of the program shall be well documented through meeting agendas and resulting minutes.

· Approval of staffing plan and organizational chart by Ameren Illinois leadership.

· Therm, kWh and kW impacts at or higher than budgeted levels.

· Initiative costs at or below proposed levels for implementation.

· [bookmark: _cp_blt_1_311][bookmark: _cp_text_1_312]The provision of monthly and year-to-date detail of program expenses. 

· Risk management shall be part of the monthly meeting agenda and a risk management plan shall be reviewed and updated on a monthly basis.

· Monthly reports that include all reporting items as required throughout this Statement of Work.

· [bookmark: _cp_blt_1_315][bookmark: _cp_text_1_316]Supplier has implemented managerial actions as a result of earned value information calculated by Ameren Illinois.

· Assist as requested with presentations to the SAG and reports to the ICC.



[bookmark: _Toc194398408]Task 4: Program Delivery



Schedule of Delivery

Supplier shall propose timelines and schedules to ensure the timely execution of the program in addition to the deadlines set forth below, which timelines and schedules are subject to the approval of Ameren Illinois. Supplier shall incorporate such timelines and schedules into the Implementation Plans. Based on the possibility that program dynamics may change, Supplier shall incorporate flexibility in the timelines and schedules to permit it to meet the program due dates set forth in the Order.  An updated program schedule shall be required on a quarterly basis, which shall be completed by a date that allows Ameren Illinois to report to the ICC in accordance with Ameren Illinois' internal and external reporting requirements.



Deliverables:

· Supplier shall incorporate the timelines and schedules into the Implementation Plans.

· Supplier shall cooperate with Ameren Illinois staff to develop and update Implementation Plans designed to support Ameren Illinois' internal and external reporting requirements.

· Implementation plans shall include process changes identified in EM&V reports.



Performance Metrics:

· Supplier shall develop and launch new measures and continue the development and implementation of the Program in accordance with the timelines and schedules set forth in the Implementation Plans and with Ameren Illinois internal and external reporting requirements.



Supplier Team

Supplier may contract with Subcontractors, with prior Ameren Illinois approval to assist in delivering programs. Without limiting and in addition to the provisions of Articles 33 and 37 of the Agreement, Supplier is responsible for all work of its Subcontractors and compliance with all terms and conditions Supplier has with Ameren Illinois. Supplier may add Subcontractors during the term of this Statement of Work subject to approval by Ameren Illinois. Supplier will procure, renew and revise Subcontractor agreements as needed for successful implementation of the Program, subject to the prescriptions set forth in the Orders.



Deliverables:

· Subcontractor agreements will be revised and developed then submitted to Ameren Illinois for approval.



Performance Metrics:

· For Program Year 2026, at a time agreed to by the Parties and for Program Years 2027, 2028, and 2029, respectively, at least 30 days prior to any new, renewed or revised Subcontractor agreements are executed, receipt and approval by Ameren Illinois of any Subcontractor agreements.



[bookmark: _cp_text_1_392]Market Development Initiative

[bookmark: _cp_text_1_393]In accordance with Article 37, Supplier will develop and provide, within 3 months of the Effective Date, a plan designed to assist Ameren Illinois with meeting the objectives of the Market Development Initiative ("MDI") approved by the ICC (the "Market Development Action Plan").  The Market Development Action Plan must be tailored to assist Ameren in meeting the stated purposes of the ICC's Final Order for the Market Development Initiative, but must be in all respects compliant with and/or not in violation of applicable state and federal equal employment opportunity laws, including, but not limited to, those laws related to hiring decisions.



[bookmark: _cp_text_1_412]Hybrid Approach to Market Delivery

[bookmark: _cp_text_1_413]Supplier staff shall work with Ameren Illinois and its Prime Implementer to directly market energy efficiency services to potential customers and will also create Program designs under which participating Subcontractors can market similar services directly to customers, with some measure options and price flexibility designed to penetrate the applicable market.  Supplier shall carefully manage to ensure that quality services continue to be delivered.  Ameren Illinois must approve promotional materials and Supplier will implement Ameren Illinois' suggestions for training and promotional materials.



[bookmark: _cp_text_1_414]Deliverables:

· [bookmark: _cp_blt_1_415][bookmark: _cp_text_1_416]Supplier will effectively track and report the promotion of Ameren Illinois' energy efficiency services and their use of the Ameren Illinois brand.

· [bookmark: _cp_text_1_418][bookmark: _cp_text_1_419]Supplier will train Program Allies with the proper use of Ameren Illinois' branded materials.



[bookmark: _cp_text_1_420]Performance Metrics:

· [bookmark: _cp_blt_1_421][bookmark: _cp_text_1_422]Evidence that is reasonably satisfactory to Ameren Illinois that Ameren Illinois' Energy Efficiency branding and logo are used appropriately.

· [bookmark: _cp_blt_1_423][bookmark: _cp_text_1_424]All training sessions with Program Allies will include education related to use of the Ameren Illinois' branded materials.

· [bookmark: _cp_blt_1_425][bookmark: _cp_text_1_426]Ongoing monitoring of ally use of AIC logos and related trademarks.



Supplier Customer Contact Center

[bookmark: _cp_text_1_438]

[bookmark: _cp_text_1_290][bookmark: _cp_text_1_440][bookmark: _cp_text_1_442][bookmark: _cp_blt_1_444][bookmark: _cp_text_1_445][bookmark: _cp_text_1_451][bookmark: _cp_text_1_458][bookmark: _cp_text_1_460]As applicable, per Ameren Illinois' discretion, information is to be included in the Implementation Plan regarding the operations and management of any customer contact center used in program design and roll out.   Supplier is required to maintain a primary point of contact for all customer inquiries with access to technical information and advice through an 800 toll-free telephone line and email accounts. Supplier will also be required to provide a program overview and contact numbers for informational purposes. This information will be used internally at Ameren Illinois for the purposes of program verification, education of the Ameren Illinois Customer Service Representatives, and to provide the information required to guide customer inquiries to the Supplier.







Program Ally and Contractor Recruiting, if Required for Program Design

[bookmark: _cp_text_1_462]

[bookmark: _cp_text_1_492]Supplier will provide detailed plans to all prohibited related provisions in Sections 13.2 and 33.3(vii) of the Agreement when recruiting and selecting Program Allies and Contractors.  Supplier will recruit Program Allies in a manner consistent with Section 37 of the Agreement.  Supplier will implement the following three-pronged marketing approach with Program Allies to foster program participation and achieve program goals in the Implementation Plan.



Deliverables:

· Program ally strategy will be incorporated into the Implementation Plan required in Task 3.



Performance Metrics:

· Completed and revised Implementation Plans that include a strategy for Program Ally participation, education and training.

· Evidence of performance of production support as outlined above.

· [bookmark: _cp_blt_1_509][bookmark: _cp_text_1_510]Number of Program Allies, and the level of engagement of the Program Allies, will be maintained or increased over the course of the contract term.



Quality Assurance and Quality Control

[bookmark: _cp_text_1_512]Supplier shall maintain Quality Assurance and Quality Control ("QA/QC") manuals for the Program.  Supplier shall cooperate with Ameren Illinois’ internal QA/QC program manager in the execution of the overarching QA/QC program audits that will be conducted by Ameren Illinois in accordance with audit protocol and requirements set forth in the Agreement.  Supplier shall communicate the status of any customer complaints received by Supplier.  Supplier shall also provide quality assurance functions if required by Ameren Illinois or its Prime Implementer.  



Customer Concerns

Supplier will instruct its staff and Program Allies to immediately "bubble up" any customer complaints, production issues and other matters that come up. The "bubble up" approach, as further described in the Implementation Plan, means that the Ameren Illinois management team should become aware of problems before they become major problems, with sufficient time for Supplier to correct operations or systems, as well as time to solve particular customer problems or address customer concerns.



Final Approval for Payment



The process for final approval of payments for the Program shall be included in the Implementation Plan.



Project Manager Review Prior to Final Payment



The process for Project Manager review prior to final payment for the Program shall be included in the Implementation Plan.  



Incentive Check Verification



As determined by Ameren Illinois, Incentive checks will be printed by Ameren Illinois' Prime Implementer, Supplier, or Supplier's approved Subcontractor and will be delivered to the end customer or Program Ally via a method approved by Ameren Illinois. As of the Effective Date, the approved method for delivery of such incentive checks shall be through the United States Postal Service.



Records Retention



The requirements set forth in this Statement of Work are in addition to and without limitation to those requirements set forth in the Agreement. Completed customer incentive applications shall be accessible for review by an authorized representative of Ameren Illinois during the course of a Program Year. Additionally, Supplier shall transfer all electronic records of incentive applications to the custody of Ameren Illinois within 30 days of the end of each Program Year. For the avoidance of doubt, all physical records of completed customer incentive applications that are received by Supplier shall be converted by Supplier into an electronic format and transferred to Ameren Illinois pursuant to the terms of this section, in a secure method pre-approved by Ameren Illinois in its sole discretion. Supplier shall comply with the Ameren Illinois records retention policies applicable to the Program Year covered by this Statement of Work.


Program Metric Reports



Reports will be generated by the Supplier to evaluate issues including:

	

i. Customer issues and resolutions

ii. Program Ally issues and resolutions

iii. Subcontractor issues and resolutions



[bookmark: _Toc194398409]Task 5: Marketing Delivery



Supplier shall comply with all of Ameren Illinois' marketing requirements, as described herein and further outlined in the Implementation Plan.



All Marketing activities (such as creation of collateral, webinars, outreach events) will be coordinated with Ameren Illinois and the Prime Implementer with the goal of generating Program awareness and increasing Program participation.  Supplier will work with Ameren Illinois to create marketing plans, which include the specific marketing requirements needed to meet the Savings Goals hereunder.  Marketing plans will include tactic calendar and targeted outcomes. Ameren Illinois and Supplier will make the determination about the creation of marketing materials based on cost efficiency.  



All marketing related activities must be approved by Ameren Illinois prior to the start of any work and Supplier must give Ameren Illinois at least ten (10) business days to route all customer facing marketing for the necessary approvals. All marketing must abide by Ameren Illinois brand guidelines and any co-branding of marketing materials must be approved by Ameren Illinois.



All formal email communication to customers or Program Allies will be submitted to Ameren Illinois for review and approval, through the Program email platform, as required. Ameren Illinois may direct such proposed content be submitted to the Prime Implementer.  Proposed content will be submitted by the Supplier according to an agreed upon schedule and Ameren Illinois, Prime Implementer and Supplier will determine the most appropriate method for the email deployment.



Supplier will work closely with Ameren Illinois' and the Prime Implementer's in-house marketing group and/or outside firm to ensure that Supplier’s overall and initiative-specific marketing plan and communications accurately reflect the branding, image and messaging of Ameren Illinois’ general marketing efforts.



[bookmark: _Toc194398410]Task 6: Performance Objectives and Metrics



Performance Objectives are as follows:



· [bookmark: _cp_blt_1_3][bookmark: _cp_text_1_4]Supplier must demonstrate that the aggregate annual MWh and Therm Savings Goals ("Savings Goals") in Table 1 and Total Budget ("Total Budget") in Table 2 have been met for each Program Year.

· Total Budgets for each Program Years as shown in Table 2 are separate and distinct, funds cannot be combined, and funds cannot be reallocated within any Program Year or between Program Years, except upon written pre-approval by the Ameren Illinois Energy Efficiency Director.  Any changes so approved shall be documented in a revised Total Budget. 

· Total Supplier Compensation and Incentive Budgets for each of Program Year as shown in Table 4 are separate and distinct, funds cannot be combined, and funds cannot be reallocated within any Program Year or between Program Years, except upon written pre-approval by the Ameren Illinois Energy Efficiency Director.  Any changes so approved shall be documented in a revised Total Supplier Compensation and Incentive Budget.  Reallocation of funds designated in Table 4 for any Program Year may not cause the Total Budget for the applicable Program Year to be exceeded. 

· Supplier must meet the holdback goals noted below within this Task.

· Achieve high levels of customer satisfaction.



[Tables 1, 2, 3, 4 – Include Budget Breakouts in Proposal, Do Not Populate in this Draft SOW]



Total Budgets



Total fees and costs under this Statement of Work shall not exceed the maximum allowable Program Year 2026-2029 budgets under this Statement of Work provided in Table 2 above.



Supplier Compensation



Compensation for implementation of the Program contemplated by this Statement of Work will be limited to the Program which services eligible Ameren Illinois customers only.  



The total amount to be billed to Ameren Illinois by Supplier as Compensation for rendering Services and Deliverables under this Statement of Work shall include the items identified in Table 3.  The compensation budget is included as part of the Total Budget provided in Table 2. The not-to-exceed total amount to be billed to Ameren Illinois by Supplier for electric and gas Compensation under this Statement of Work for each Program Year shall be as provided in Table 4 above. Supplier Compensation will be billed monthly in a manner prescribed by Ameren Illinois, with Net 30 terms from receipt of correct invoice.  Additional funding may be provided by Ameren Illinois in writing as needed or determined necessary to achieve additional savings. 



By the end of the first day of each month Supplier shall provide an estimate of any unbilled dollars for the previous month. Supplier shall include on their estimates and invoices the delivery service rate applicable to the measures invoiced.



Incentive Payments 



Supplier shall invoice Ameren Illinois weekly, in a manner prescribed by Ameren Illinois, for approved Incentive Payments with Net 15 terms from receipt of correct invoice in order to provide timely payments in accordance with the Program.  The incentive budget is included as part of the total budget provided in Table 2. The not-to-exceed total amount to be billed to Ameren Illinois by Supplier for electric and gas incentive payments under this Statement of Work for each Program Year shall be as provided in Table 4 above. All incentive payment invoices and reporting allocated between electric as gas shall be provided to Supplier by Ameren Illinois.



Holdback

[Do Not Populate – Bidder to Propose Holdback in Bid]



Savings Goal Framework



Supplier's actual savings and attainment of the Savings Goals will be based on the results of the third-party evaluation of the Program by the EM&V Contractor(s).  Ex-Post net savings results from the evaluation of the Program must equal or exceed the total identified in Table 1 for the Program Year. For purposes of evaluating the Program's savings results, Ex-Post net savings will be determined using a Net to Gross ("NTG") ratio obtained from Ameren Illinois' EM&V Contractor(s) prior to October 1st of the upcoming Program Year.  Measure savings will be determined using the applicable Illinois Technical Reference Manual (“TRM”).  If a measure is not included in the TRM, the EM&V Contractor evaluation team will use engineering review, engineering modeling, data base and hard copy verification, and onsite measurement and verification to estimate the gross savings for those measures.  Ex-Post evaluation results for savings calculations will be applied retrospectively for custom measures, behavioral measures, and for energy efficiency measures not identified in the TRM which is consistent with the approach used for these types of energy efficiency measures under the Section 8-103/104 energy efficiency programs.



For Program to be implemented for multiple Program Years, reasonable changes to the Savings Goals and/or cost structure for Program Years may be negotiated based on annual updates to the deemed IL-TRM and net to gross (NTG) values, as approved in a revised Implementation Plan approved by Ameren Illinois.



[bookmark: _Toc194398411]Task 7: Regulatory/Stakeholder Support



[bookmark: _cp_text_1_924]Supplier commits to providing the necessary resources to support regulatory and SAG related initiatives that relate to Ameren Illinois’ Program, Services or Deliverables provided under this Statement of Work and the Agreement. This support shall include, but is not limited to, ICC dockets to determine annual savings achievement for a Program Year or Program Years, any Program Year reconciliation of revenue recovered from ratepayers with the reasonable and prudent costs incurred with respect to the Program contemplated by this Statement of Work and the Agreement, SAG meetings and initiatives, including the Illinois Technical Reference Manual, the Illinois Energy Efficiency Policy Manual and any other reasonable activities requested by Ameren Illinois from time to time. At Ameren Illinois' discretion, program design/redesign needs to incorporate consideration of stakeholder recommendations and expectations.



Deliverables:

· Supplier staff will provide regulatory/stakeholder support on an as needed basis at the direction of Ameren Illinois' staff, including without limitation participation in SAG meetings, workshops, and initiatives, including the Illinois Technical Reference Manual (as further described in Task 8), the Illinois Energy Efficiency Policy Manual and any other reasonable activities requested by Ameren Illinois from time to time.

· [bookmark: _cp_text_1_934]Supplier commits to providing the necessary resources to support and participate in regulatory and stakeholder group related initiatives that relate to Ameren Illinois’ Projects, Services or Deliverables provided under this Statement of Work and the Agreement. which include, but are not limited to, ICC dockets to determine annual savings achievement for a Program Year or Program Years, any Program Year reconciliation of revenue recovered from ratepayers with the reasonable and prudent costs incurred with respect Ameren Illinois' energy efficiency programs, the filing of the next four year Plan, SAG meetings and initiatives, including the Illinois Technical Reference Manual, the Illinois Energy Efficiency Policy Manual and any other reasonable activities requested by Ameren Illinois from time to time. At Ameren Illinois' discretion, Supplier will revise program design to incorporate stakeholder recommendations and expectations as deemed appropriate by Ameren Illinois.



Performance Metrics:

•	Evidence reasonably satisfactory to Ameren Illinois of support required.

•	Supplier will revise program design to accommodate ICC and stakeholder recommendations and revisions as deemed appropriate by Ameren Illinois.



[bookmark: _Toc194398412]Task 8: Program Evaluation Support



The core elements of support for the EM&V process from Supplier include high quality and well maintained data for each program element.  Therefore, Supplier shall provide to Ameren Illinois and the EM&V Contractor(s) access to high quality data with the support of their data system and the Information Services team.  In addition, Supplier will participate in discussions enabling the evaluator to properly understand program dynamics and determine appropriate savings, and will coordinate and engage in proactive communications with Ameren Illinois and the EM&V Contractor(s) aimed at developing and adopting recommendations to maximize persisting savings realized under the Programs throughout the entire SOW Term.



Deliverables:

· Supplier modifies data collection practices as needed to conform to Ameren Illinois and EM&V requirements.

· Supplier commits to be open and available for interviews and technical discussions for both Process and Impact evaluation studies.

· Supplier will incorporate EM&V results in program planning, savings determination and implement process improvement recommendations, if applicable.

· Supplier shall participate in development of the Illinois Technical Reference Manual including engagement with stakeholder meetings and applicable sub-committees.

· Coordinate and provide proactive communications with Ameren Illinois and its Prime Implementer, and the EM&V Contractor(s) to maximize persisting savings realized under the Programs beginning in Program Year 2026 and throughout the SOW Term.



Performance Metrics:

· Supplier shall provide access to all data in an electronic format by January 30th of each Program Year and as requested by Ameren Illinois, the Prime Implementer, and EM&V Contractor(s).

· Supplier shall participate in discussions, and provide research as necessary, with EM&V Contractors to validate results, and actively comment on savings (and related factors such as NTG and realization rates) results.



Technical Reference Manual

Supplier commits to provide for the Program: estimated measure savings and assumptions including persistence, free ridership, spillover, net-to-gross ratios as reflected in the applicable Illinois statewide TRM. The Ameren Illinois EM&V Contractor's review, input, and approval of Supplier's versions of this data will be critical. Supplier commits to be open and available for interviews and technical discussions for both Process and Impact evaluation studies.

 

[bookmark: _cp_text_1_956]Deliverables:

· [bookmark: _cp_blt_1_957][bookmark: _cp_text_1_958]Provide a database that reports energy savings by Program and Initiative and in aggregate across various time periods.  Reported data shall be based on the applicable Illinois statewide TRM.

· [bookmark: _cp_blt_1_959][bookmark: _cp_text_1_960]Supplier will collaborate with updating a statewide TRM throughout the term of this Statement of Work.

· [bookmark: _cp_blt_1_961][bookmark: _cp_text_1_962]EM&V results (NTG, realization rates, measures savings) obtained at least 90 days prior to the end of a Program Year, become the factors for the following Program Year, and must be integrated into Supplier's energy savings system within 60 days prior to the subsequent Program Year. 



[bookmark: _Toc194398413]Task 9: Data Collection and Information Tracking



Supplier Responsibilities

Supplier is responsible for collecting and tracking all measure, customer and contractor data needed to verify savings achievement. All prescriptive measure savings will be calculated using the applicable Illinois Statewide Technical Reference Manual ("TRM").  Supplier must collect and track data necessary to populate the corresponding measure algorithm from the TRM for each measure invoiced. Custom measures not identified in the TRM will require Supplier to collect and track all relevant data needed to verify savings using engineering best practices.  Supplier must gather customer and contractor information for the Program so the evaluation team can verify the measures are installed and operating in an eligible Ameren Illinois account. Supplier must also provide Program data to Ameren Illinois' Prime Implementer upon request,  

[bookmark: _cp_text_1_965][bookmark: _cp_text_1_968]

[bookmark: _cp_text_1_1148]Supplier shall work with Ameren Illinois to customize its data tracking system such that it meets (and continues to meet) all requirements for Ameren Illinois; which includes but is not limited to the following:

· [bookmark: _cp_blt_1_1149][bookmark: _cp_text_1_1150]Ameren Illinois internal Data Governance and Cyber Security requirements, including without limitation an ongoing commitment throughout the SOW Term to work with Ameren Illinois on techniques to achieve data minimization.

· Working with the EM&V Contractor to define any additional data fields that the EM&V Contractor will need to conduct thorough evaluation activities

· [bookmark: _cp_blt_1_1151][bookmark: _cp_text_1_1152]Data exchange interface with Ameren Illinois CSS for customer related information 

· Custom reports as defined by Ameren Illinois staff (including its Prime Implementer), including any reporting required under Ameren Illinois' Plan, and any applicable Order(s) or stipulated agreements. 



[bookmark: _cp_text_1_1153]Deliverables:

· [bookmark: _cp_blt_1_1154][bookmark: _cp_text_1_1155]As applicable, Supplier IT staff will work with Ameren Illinois staff to clearly define and receive signoff on emerging business requirements and continue to provide for the following items:

· [bookmark: _cp_blt_1_1156][bookmark: _cp_text_1_1157]Data exchange interface with Ameren Illinois' Customer Information System, recognizing that this will not be "real time", but at regular agreed upon intervals, which may vary depending on the Program and/or Initiative.

· [bookmark: _cp_blt_1_1158][bookmark: _cp_text_1_1159]Customized reporting needs.

· [bookmark: _cp_blt_1_1160][bookmark: _cp_text_1_1161]Timeline for development of data tracking system modification and new development of interfaces.

· [bookmark: _cp_blt_1_1162][bookmark: _cp_text_1_1163]Signoff from EM&V Contractor, not to be unreasonably withheld, that Supplier data tracking system captures data to meet reasonably defined evaluation need

· [bookmark: _cp_blt_1_1164][bookmark: _cp_text_1_1165]If deficiencies are discovered, business requirements (signed off by Ameren Illinois and EM&V Contractor) for additional data fields and capture capabilities.

· [bookmark: _cp_blt_1_1166][bookmark: _cp_text_1_1167]Data tracking system that meets all reporting requirements to be defined as specified above.

· [bookmark: _cp_blt_1_1168][bookmark: _cp_text_1_1169]Business Requirements

· [bookmark: _cp_blt_1_1170][bookmark: _cp_text_1_1171]Interface with Ameren Illinois' Customer Information System, as needed, to be accomplished by regular updates from Ameren Illinois' Customer Information System to Supplier's system.

· [bookmark: _cp_blt_1_1172][bookmark: _cp_text_1_1173]Custom Reports.

· [bookmark: _cp_blt_1_1174][bookmark: _cp_text_1_1175]Technical User's Manual for Data Tracking System (to be completed for Ameren Illinois if and when Ameren Illinois exercises its option to receive the executable version of the system upon the conclusion of Supplier engagement as defined above).

· [bookmark: _cp_blt_1_1176][bookmark: _cp_text_1_1177]Training, with documentation as appropriate, for users of the system. Most users will be Supplier's employees.



[bookmark: _cp_text_1_1178]Performance Metrics (as applicable):

· [bookmark: _cp_blt_1_1179][bookmark: _cp_text_1_1180]Maintenance of all application forms

· [bookmark: _cp_blt_1_1181][bookmark: _cp_text_1_1182]Approval of System Internet Protocol by Ameren Illinois.

· [bookmark: _cp_blt_1_1183][bookmark: _cp_text_1_1184]Approval of interface with Ameren Illinois' Customer Information System, and custom reports

· [bookmark: _cp_blt_1_1185][bookmark: _cp_text_1_1186]Acceptance of data fields to be tracked.

· [bookmark: _cp_blt_1_1187][bookmark: _cp_text_1_1188]Provision of Ameren Illinois approved Technical User's Manual

· [bookmark: _cp_blt_1_1189][bookmark: _cp_text_1_1190]Collaborate on the selection and development of a portfolio-wide tracking system in the event this is pursued by Ameren Illinois.

· [bookmark: _cp_blt_1_1191][bookmark: _cp_text_1_1192]Work with Ameren Illinois IT to ensure on-going compliance with Ameren Illinois internal IT policies, including with respect to privacy and security, as well as data minimization.

· Notwithstanding anything to the contrary contained herein, any access to Ameren Illinois Confidential Data in Data Tracking System will be limited by Supplier to Ameren Illinois employees unless otherwise approved in writing by Ameren Illinois on a case-by-case basis. On the first business day of every month, Supplier will send to Ameren Illinois for review a list of all users of the Data Tracking System who have access to Confidential Information, including without limitation such users' names, email addresses, and functions, ("User Access List"). Ameren Illinois agrees to review User Access List within three (3) business days of receipt from Supplier and either provide written approval or request modifications as needed to protect Confidential Information. Supplier agrees to immediately implement any requested modifications to the User Access List.



As described herein, Supplier is responsible for providing the measure, customer and contractor data upon Ameren Illinois', Ameren Illinois' Prime Implementer, or Ameren Illinois' evaluator request in a reasonable time frame. Failure to collect data necessary for verifying savings achievement could cause Supplier to fail to meet its Savings Goals.



[bookmark: _Toc194398414]Miscellaneous Terms



In addition to and without limitation to Ameren Illinois' other rights under this Statement of Work or the Agreement, Supplier acknowledges the provisions of this Statement of Work are subject to changes in applicable laws.



Supplier and Ameren Illinois acknowledge and agree that Supplier, in carrying out the setup and deliverable work under this Statement of Work, shall not create or utilize any website or domain which uses or references Ameren Illinois' intellectual property, including its name or logo ("Website"), or make any other use of Ameren Illinois' intellectual property, without the prior review and written consent of Ameren Illinois. In the event that Ameren Illinois provides its written consent to Supplier to create a Website domain which uses or references Ameren Illinois' intellectual property ("Website Domain"), Supplier shall immediately transfer the ownership and registration of such Website Domain to Ameren Illinois.  Supplier shall be deemed to have automatically assigned, without further consideration, the ownership of all U.S. copyrights to such Website Domain to Ameren Illinois, its successors and assigns.  Ameren Illinois, its successors and assigns, shall then have the right to obtain and hold in its or their own name copyrights, registrations, and any other protection available in the foregoing.   All use by Supplier of Ameren Illinois' intellectual property shall inure to the benefit of Ameren Illinois, its successors and assigns.



For avoidance of doubt, and notwithstanding anything to the contrary in this Statement of Work or the Agreement, Ameren Illinois shall have the right to terminate this Statement of Work for any reason upon thirty (30) days written notice to Supplier.



This Statement of Work explicitly incorporates the terms and conditions set forth in the Agreement, to the extent not contradicted by this Statement of Work.



To show their agreement to these terms, Ameren Illinois and Supplier, acting through their authorized representatives, have signed and delivered this Statement of Work on the dates specified below.





Ameren Illinois Company				[Supplier Name]





By:							By:						



Name:							Name:						



Title:							Title:						



Date:							Title:						
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Exhibit 8_Digital Questionnaire.xlsx
EA RFP Questions













				NOTE: Once this report is complete: Please save it as - "[insert bidder company name]_Exhibit 8_Digital Questionnaire.xlsx"



				QUESTIONS		CATEGORY		VENDOR RESPONSE (Select One)		ASSUMPTIONS/NOTES/COMMENTS

		NF-001		Ability to integrate with Ameren's approved identity Providers:
- AD (On-Prem)
- Azure AD (SaaS/Cloud)
- SailPoint (Access Mgmt)
- ForgeRock (External IDP)		Identity and Access Management Requirements



		NF-002		Ability to tie roles to AD groups for Role-based access controls (RBAC)		Identity and Access Management Requirements



		NF-003		Ability to support MFA		Identity and Access Management Requirements



		NF-004		Ability to forward audit or any other relevant logs to Splunk		Application Security Requirements - Logging, Monitoring, & Auditing



		NF-005		At minimum, auditing and logging must include the following elements:
- The identity of the subject who performed an action
- The action
- The object on which the action was performed
- The timestamp of the action		Application Security Requirements - Logging, Monitoring, & Auditing



		NF-006		Ability to transmit data using secure protocols		Application Security Requirements - Data Security



		NF-007		Ability to store data using industry standard encryption		Application Security Requirements - Data Security



		NF-008		Ability to implement Data Masking within the UI for all sensitive data where applicable		Application Security Requirements - Data Security



		NF-009		Ability to permanently remove data from the application		Application Security Requirements - Data Security



		NF-010		Ability to set session timeout		Session Management Requirements



		NF-011		Ability to provide Configuration & Best Practices Guide		Minimum Security Baseline



		NF-012		Ability to use IP whitelisting to restrict access to the application instance		Minimum Security Baseline



		NF-013		Ability to provide as-needed updates to the application		Asset Management





		The following questions require freeform answers. Please use the ASSUMPTIONS/NOTES/COMMENTS column for your answers.



				QUESTIONS		CATEGORY		ASSUMPTIONS/NOTES/COMMENTS

		NF-013		Can the application be hosted in the cloud, on-premise or both?



		Enterprise/Application Architecture



		NF-014		If the application is hosted on-premise:		Enterprise/Application Architecture

		NF-014.1		-- Which operating systems can the application be deployed to (include minimum release number)?

		NF-014.2		 -- Which database vendors can be used with the application?

		NF-014.3		-- Are there other system requirements (Java, .Net, application server, etc.)?

		NF-014.4		-- Are there any special requirements for network or storage?

		NF-014.5		-- How can the application be deployed to support high availability?

		NF-014.6		-- Can the application be deployed in a container (e.g., Kubernetes)?

		NF-014.7		-- How does the application handle scalability? Vertical? Horizontal?



		NF-015		If the application is hosted in the cloud:		Enterprise/Application Architecture

		NF-015.1		-- Is the application or its data hosted outside of a U.S. region?

		NF-015.2		-- How is disaster recovery implemented?

		NF-015.3		-- How does the application handle scalability under load?

		NF-015.4		-- Does the application need to integrate into the Ameren network? If yes, what type of integration is needed?

		NF-015.5		-- Describe the uptime Service Level Agreement.

		NF-015.6		-- Describe the retention and destruction policy for data, documents, and reporting.

		NF-015.7		-- Describe how the data center and application are secured.

		NF-015.8		-- Has the application's data been breached in the past year? If yes, please include a detailed explanation.



		NF-016		How often will the application have a maintenance release? A major release?		Enterprise/Application Architecture



		NF-017		What type of integrations are supported by the application - REST API, messaging, SOAP API?		Enterprise/Application Architecture



		NF-018		Does the application have a mobile component (e.g., an Android or iOS mobile app)?		Enterprise/Application Architecture



		NF-019		How does the data that is collected on-premise get transmitted to the application? Streaming? Batch upload?		Enterprise/Application Architecture



		NF-020		Can the solution's data be exported? If yes, describe how.  		Enterprise/Application Architecture



		NF-021		If this application deals with regulatory needs such as PCI, HIPAA, NERC, FERC, NRC, SOX...etc data, does it adhere to their standards? If yes, describe how the application meets these requirements.		Regulatory Controls



		NF-022		Does the application require a secondary identity store? If yes, can that secondary identity store be disabled?		Identity and Access Management Requirements



		NF-023		What type of technical support plans are offered?		Enterprise/Application Architecture



		NF-024		Does the vendor own the data created within the solution? 		Enterprise/Application Architecture



		NF-025		Please describe and attach a diagram of your solution's Logical/Conceptual Architecture. 		Enterprise/Application Architecture		(Per "Attachment-RFP Files.xlsx"), please save the diagram of your solution's Logical/Conceptual Architecture in a separate file called, "[insert bidder company name]_Exhibit 8_Digital Questionnaire-Support" (along with the other instructions found in the "Attachment-RFP Files.xlsx" for the "[insert bidder company name]_Exhibit 8_Digital Questionnaire-Support" )



		NF-026		Describe any required integrations with enterprise services such as, but not limited to: Logging, Monitoring, Messaging, Identity Management, email, Content Management, etc.		Enterprise/Application Architecture



















































































































































































































































































CyberA|E

















		Does your company have the following data policies:

		A. Data classification

		B. Data handling

		C. Data labeling

		D. Data encryption

		E. Data destruction

		Do you plan to store or retain Ameren Data?

		If yes, how long will you retain the data?

		If yes, where is the data stored?

		Are there documented controls and procedures to appropriately safeguard personal information about individuals?

		If yes, please describe.

		If no, explain the reason.

		Does your company or any of your third party contractors require remote access to the Ameren network or systems?

		If remote access is required, describe how the remote connectivity will be protected (encryption, VPN client technology, etc.)

		Describe your processes that are in place to control unauthorized access to applications, systems, and data (including backups)?

		Are your computing systems monitored by an intrusion detection system (IDS)?

		Do you have a process for notifying Ameren if there is suspected or actual unauthorized disclosure, use or access of Ameren Data or systems?

		If there is suspected or actual unauthorized disclosure, use of Ameren Data, how soon will Ameren be notified?

		Is there an asset management policy or program that has been approved by management, communicated to appropriate constituents and an owner to maintain and review the policy?

		Have your information security systems and applications been hardenened to reduce the cyber risk? If yes, please describe.

		If your company provides, develops, and/or supports, application or services, describe your Software Development Life Cycle program.

		Are Vulnerability / Penetration scans performed on applications & systems before going live?

		Do the services being provided go through a SOC 2 Type II audit annually by an independent auditor?

		Do you have an anti-virus /  malware policy or program (workstations, services, mobile devices, etc.)?

		Does your company have a set of policies to describe how your company will maintain Ameren's compliance to regulatory standards?





formula

		YES		African American

		NO		Asian Pacific American

				Asian Sub-Continent American

				Hispanic American

				LGBT

				Native American

				Veteran Owned Business

				Woman Owned Business

				Non-Diverse





DropDownList

		Table1		Table2		Table3		Table4		Table8		Table9		Table12

		What is the classification of Ameren data?		What is the hosting model for managing Ameren data?		Is the NetSkope rating above 50?		Does the vendor own the data?		How will Ameren Data be accessed?		Who will access the Ameren Data?		Select cyber insurance amount.		RADAR Summary		Architect Summary		Select number of users		Ameren Encryption

		Select Value:		Select Value:		Select Value:		Select Value:		Select Value:		Select Value:		Select Value:		Select Value:		Select Value:		Select Value:		Select Value:

		Highly Confidential		Ameren Data Center (On Premise)		Yes		External to Internal		Managed device		Ameren Personnel (Employees/Consultants)		Greater than 5 million		Approved by RADAR 		OK to Proceed		Greater than 25 users		No

		Confidential		Ameren Virtual Private Cloud		No		Internal to External		Nonmanaged device		Non-Ameren Personnel (Service providers)		1- 4 million		RADAR Completed – Full ARB Required 		Perform full ARB		Less than 25 users		In transit only

		Proprietary		Public Cloud		Not Applicable 		Internal to Internal		All of the above		Ameren Customers		Less than 1 million						Not Applicable 		At rest only

		Public		Externally Hosted Provider				External to External				All of the above		None								Both

								Not Applicable 														Not Applicable

		DataClass		HostingData		YesNo		VendorIntegration		DataAccessDevice		DataAccessUser		CyberInsurance		Summary Result
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Exhibit 9_Program  Template.xlsx


Exhibit 9_Program Template.xlsx
Program Description

		Program Description				Response Method

		Program Name		List the program name and initiatives that are covered within this document.		Answer the question in column A2 within this workbook.  Furthermore, once you've updated this workbook. Please save this workbook as "[insert bidder company name]_Exhibit 9_Program Template_[insert name of initiative] .xlsx"  (Per Attachment-RFP Files.xlsx)

		Program Description		Describe the proposed program, including the sector, customer eligibility, purpose of the program.		Answer in this workbook

		Program Duration		Provide the start and end date.		Answer in this workbook

		Target Market		Describe the customer segment that will be targeted for this program.		Answer in this workbook

		Background		Describe where this program has been successful in other jurisdictions, including the jurisdiction, eligible customers, participation achieved, savings achieved, and any other background information that will help participants understand this program. Provide sources, including links to reports addressing this program, as applicable.		Please respond to this in a section named *Background* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Delivery Strategy		Provide implementation information including but not limited to types of services offered through the program and control procedures that will be used. 		Please respond to this in a section named *Delivery Strategy* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Marketing Strategy		How will this program be promoted?		Please respond to this in a section named *Marketing Strategy* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Outreach		Explain your customer outreach process.  Please also include customer inquiry and eligibility screening practices conducted by your organization.		Please respond to this in a section named *Outreach* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Customer Satisfaction		Per section 2.7 of the RFP document, Explain the processes, policies and methods that your organization uses to conduct customer satisfaction surveys and provide resolution to customer complaints and issues. Do you offer documented call center scripting, track compliants, and incorporate complaint escalation processes? How do you measure customer satisfaction? How do you manage customer satisfaction processes? 		Please respond to this in a section named *Customer Satisfaction* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Eligible Measures		Include a list of proposed measures and incentive per measure.		Please respond to this in a section named *Eligible Measures* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Pay for Performance Mechanism		Per Section 2.3 of the RFP document, Propose the Pay for Performance approach.  Proposal must include a pay for performance contracting mechanism where Bidder will receive compensation that will be directly tied to certain negotiated performance metrics such as: pay per net kWh and Therm saved, subject to pre-determined holdbacks, customer make whole, and other payment related provisions as applicable. Bidders are encouraged to propose initiative payment structures that involve multiple compensation methods such as time and materials or fixed fee; a performance pay mechanism; and actual pass-through incentive costs (if applicable) that are appropriate for the proposed program. As applicable, the Bidder has proposed a budget in Exhibit 2 and a process for payment of customer incentives and/or providing of services. If the incentive amount is not a fixed price per unit, the Bidder will describe how the amount is determined for each customer or measure. 		Please respond to this in a section named *Pay for Performance Mechanism* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Leveraging Capabilities and Assistance		Per Section 2.6, in the event a Bidder desires to leverage certain capabilities or assistance (e.g., data tracking, incentive processing, program ally management, etc.) from AIC or its Prime Implementer to implement any initiative for which Bidder submits a bid, such assumption(s) should be clearly outlined and detailed here		Please respond to this in a section named *Leveraging Capabilities and Assistance* within a file called [insert bidder company name]_Program Background_Exhibit 9_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Budget		Include the total budget. If program duration is for multiple years, provide budget by year.		Include your Budget in a file called  "[insert bidder company name]_Exhibit 9_Budget_[insert name of initiative] .xlsx" (as requested in Attachment-RFP.xlsx)

		Estimated Participation		Include participation totals for each Program Year, if known (customer, number of measures installed etc).		Please respond in a section or tab named *Estimated Participation* within a file called [insert bidder company name]_Exhibit 9_Budget_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Savings Targets		Include annual savings targets. If program is for multiple years, provide savings targets for each Program Year.		Please respond in a section or tab named *Savings Targets* within a file called [insert bidder company name]_Exhibit 9_Budget_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Cost per Energy Saved		Using high level costs and savings, estimate cost per energy saved first year and measure life.		Please respond in a section or tab named *Cost per Energy Saved* within a file called [insert bidder company name]_Exhibit 9_Budget_[insert name of initiative].xlsx (Per Attachment-RFP Files.xlsx)

		Initiative Operations		Per Section 2.7 of the RFP document, describe process to develop and implement: intake systems, Quality Assurance protocols and Evaluation Support; providing access to initatitive records & support, customer relations, customer support, describing intiative management systems (Initiative management systems may include computer systems or employee procedures). Must be capable of processing customer intake requests and screening customers for eligibility. Explain process of tracking information needed to assess key performance indicators used to measure and structure Bidder(s) performance, including tracking safety, customer satisfaction, participation, energy savings, and other initiative features.		Per Attachment-RFP Files.xlsx, create and answer in  "[insert bidder company name]_Initiative Operations_Exhibit 9_[insert name of initiative].docx"

		Management Reports		Per Section 2.7 of the RFP document, confirm intention to provide Management Reports and hold monthly meetings with AIC and/or AIC's prime implementor.  Management reports must include, at a minimum, a summary of key activities, accomplishments, initiative status, budget status and estimated savings. Selected Bidder(s) will be required to hold monthly meetings with AIC, either in person or remotely over phone or web-conference. Furthermore, capability to accommodate AIC’s need to audit Bidder’s initiative processes and field activities, including subcontractor or trade ally activities. Confirm understanding of AIC's desire for bidder to be willing to coordinate and report to AIC and/or AIC's prime implementor.		Answer in this workbook

		Third-Party Evaluations		Explain how you perform evaluation of sub-contractor or third-party performance in the development and operation of the program?		Answer in this workbook

		Support Documents		Provide additional information using the Attachment-RFP Files report found in section 4.9 of the RFP document




































